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FOREWORD 


T WAS the desire of the Editorial Committee that this Twenty- 
I Eighth Yearbook should deal with a topic which would serve as 
the key to an improving program of elementary education for the 
children of this nation. Since the development of the best possible 
elementary school can be attained only thru cooperative action on the 
part of the principal, teachers, children, parents, community agencies, 
and the general public, this yearbook is devoted to the topic, “The 
Public and the Elementary School.” 

The development of this yearbook has had the help and coopera- 
tion of many people. A small committee assisted by the Editorial 
Committee developed the original outline. Nine chapter authors were 
then selected. At the time of their selection they held positions as 
follows: one classroom teacher, four elementary-school principals, one 
college professor, one elementary-school supervisor, one newspaper 
editor, and one supervising principal. This selection was made in 
order that each chapter could be developed by one closest to or most 
competent to deal with the subject. Only one meeting of this group 
was arranged because of the widespread geographic distribution of 
these chapter authors. 

To the chapter authors for their contributions; to those principals 
and teachers who responded to the questionnaires; to our Executive 
Secretary, Eva G. Pinkston, whose constant encouragement and sup- 
port thruout the development of the project has meant so much; to 
Clayton D. Hutchins, of the NEA Research Division, for continual 
aid in the solution of a multitude of problems, correspondence with 
the authors and members of the Editorial Committee, and numerous 
other tasks; and to all others who have had a part, the Editorial 
Committee extends sincere appreciation which at most is inadequate 
payment for long hours of conscientious effort in behalf of this 
Twenty-Eighth Yearbook of the Department of Elementary School 
Principals. 

The Editorial Committee 
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PRESIDENT’S MESSAGE 


ee Twenty-Eighth Yearbook is more than a potentially valuable 
contribution to the field of elementary education. Its publication 
at this time adds one more achievement to the opportune appearances 
of vital expositions of essential and directive information that the 
National Department of Elementary School Principals has given its 
members thruout the years. 

The Editorial Committee and the Executive Board are to be con- 
gratulated upon their choice of ‘The Public and the Elementary 
School’’—a timely topic in the area of professional and public under- 
standing of elementary education. 

The place of the elementary-school principal as a keystone in a 
program of community relations has only recently become apparent 
in the whole field of education. Contributions of the principal are 
already established in fact, but they are not always properly evaluated 
by others in education. Values of these contributions must be explored 
and oriented to the full extent of their possibilities. 

Thru the principal, both the home and the school can be strength- 
ened, supplementing rather than substituting one for the other. The 
development of the principal’s position with the teachers, children, 
and adults of his community will open the door to cooperation and 
community betterment. It is a serious undertaking, but it can be one 
of the most valuable of educational enterprises and investments. 
Teachers, principals, and parents may well form a triumvirate that 
will give education a more truly significant place in the structure of 
good living. 

People turn instinctively to the schools for better ways of living. 
If the people turn to us in this way, in moments of individual 
urgency or group action, haven’t we long been accorded a high de- 
gree of confidence? We must develop this opportunity, already evi- 
denced, to enhance the prestige of the schools and of the elementary- 
school principalship. 

RAYMON W. ELpRIDGE, President, 1948-49 
Department of Elementary School Principals 
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TOGETHER 
Public Relations Are Improved 


ae annual volume is being written at a time when the elementary 
schools of this nation face a number of years of unusually close 
scrutiny by parents and other citizens. Increased concern for the wel- 
fare of the elementary schools is indeed welcomed by educators. 
However, the causes from which the increased interest stems must 
be analyzed in order that they may produce the best possible educa- 
tion for this new generation of elementary-school children. Any 
guidance given laymen is primarily the responsibility of principals 
and teachers in the individual schools. It must be given for the pur- 
pose of developing understanding, appreciation, and enthusiasm on 
the part of the public and the profession. 


Reasons for Increased Public and Professional Interest 


Trends of recent years provide evidence of greatly increased inter- 
est in the education of children in the elementary grades. The more 
obvious evidence is related to a number of points on which com- 
parisons are often made with secondary schools. Progress in this era 
of gains for elementary education is apparent from a consideration of 
(a) pupil-teacher ratios, (b) per-pupil expenditures for education, 
(c) new buildings for elementary schools, (d) increasing preparation 
of teachers, and (e) work-conferences in elementary education. 

These and other signs of progress in elementary education can be 
explained only in terms of increased interest on the part of the public 
and the profession. Public and professional interests vary within com- 
munities and within states, but they are increasing, especially where 
young school children are involved. Major reasons for the increased 
interest can be analyzed in the following way. 


The Public and the Profession Are Working Together | 


In increasingly large numbers, parents and other citizens are partici- 
pating in the development of an improved educational program. To- 
gether, they are recognizing problems and finding solutions. This in- 
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creases interest and concern in desirable ways. To promote “together- 
ness” is one of the major objectives of the elementary-school principal 
and of this yearbook. 


School Publicity Is Increasing 


Newspapers, household magazines, and other important publica- 
tions are allotting increased space to articles about the schools. Some 
of the stories ‘‘point with pride” but in recent years most of them have 
discussed the sad predicament, the dire distress, and the problematical 
conditions which have dragged public education down to a lower 
average than should be permitted in the United States. 

In addition to the increased publicity materials, the radio stations 
have allotted more time to the presentation of school items and school 
programs. Emphasis upon opportunities for improvement has en- 
couraged many citizens to renew their interest in raising the level of 
public education. 


Educational Problems Demand Attention 


Depression, wartime, and postwar years have created problems 
of inadequate school housing, shortages of qualified personnel, use 
of substandard teachers, disproportionately low expenditures for edu- 
cation, and stupendous numbers of children resulting from increasing 
birth rates and population movements. These problems have been 
very persistent in calling attention to the program operating in the 
elementary schools. They have demanded an unusual amount of atten- 
tion from citizens in the community who ordinarily leave educational 
planning to the board of education during periods of normalcy. 


More Thoro Understanding Is Desired 


The people of this country want an improved program of educa- 
tion for their children. Gaps between former school experiences and 
those of their children, misinformation, and doubt about distress 
stories, produce skepticism and negative reactions. Because of these 


misunderstandings, citizens are asking for a great deal more informa- 
tion about the public schools, their deficiencies, their operations, their 
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TOGETHER 11 


successes, and their goals for the future. Improved understanding is 
being sought by both the parents and the profession. 


Citizens Wish To Participate 


Another reason for the increased public and professional interest 
in the elementary schools results from a renewed desire on the part 
of the public to participate. Parents are not content to leave all edu- 
cational matters to the children, the school staff, and the board of 
education. They want to have a part in suggesting, discussing, chang- 
ing, and approving the policies that are to prevail in their school. 
They are convinced that local lay interest is essential to a satisfactory 
program of education for elementary-school children. School people 
welcome this interest. 


Changing Concepts of Public Relations 


The relationship of the public and the elementary school in the 
past has in general been characterized by three patterns of operation. 


The “Hands Off” Approach 


In the early part of this century schoolmen took the attitude that 
the schools belonged to the “‘professionals.” Principals and teachers 
let it be known that the children were to be placed in the hands of 
those who knew best. Parents were expected to accept without ques- 
tion the program which the school personnel designed and operated. 


The Selling Approach 


Conditions in the early thirties caused educators to believe that 
the public must be “‘sold” on the existing program of education. The 
selling approach was largely one of telling the public, combined with 
an attitude of “take our word for it.” This period produced some 
of the technics considered desirable today. 


The Inter pretation A pproach 


In the early part of the forties interpreting the schools to the 
public was developed as a recognition of the inadequacy of the telling 
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or selling approach. Interpreting the schools to the public should not 
be omitted from future programs. However, it is largely a one- 
directional approach and is inadequate as a method of meeting cur- 
rent and future needs. 


The Public and the Elementary School—Together 


Educators now are recognizing that no one of the foregoing ap- 
proaches is adequate. Therefore, this yearbook is dedicated to the 
view that if a desirable program for elementary-school children is 
to steadily improve in the future, it will be accomplished by the 
wholehearted cooperation of all concerned. Parents and laymen will 
understand the program by participating in its development. Children 
will work with teachers to promote a happy, successful, and worth- 
while experience, which they understand and appreciate. Principals 
and teachers will work together in developing understandings and 
appreciations, thus producing an atmosphere of progress, new experi- 
ences, and increased satisfactions for both. Together the public, the 
profession, and the children will understand, support, and believe in 
their program of elementary education. 


The Role of the Principal 


The principal in the elementary school, accepting his responsibility 
for effectively dealing with public and professional relations, will 
find that each of the chapters in this yearbook suggests many more 
activities than one person or staff could engage in with marked suc- 
cess, at one time. There are, therefore, several observations which the 
principal might well keep in mind as the volume is read and used. 


He Recognizes the Child as the Focal Point 


A child who is happily succeeding in school is the primary basis 
of good public relations. All of the other elements of good public 
relations are wasted unless the program is so designed, unless the 


teaching has this aim in view, and unless the public, including par- 
ents, participate in such a manner as to produce happy school chil- 
dren. The growth of the child is the reason for it all. 
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He Selects and Invents for Effective Action 


This yearbook offers many activities and procedures which are 
producing desirable results in various sections of the nation. Profes- 
sional literature supplies additional methods which are improving 
instructional and public-relations programs. In what is written here 
and in other publications can be found elements of both similarity 
and difference. 

These conditions of similarity and difference stem from important 
and desirable facets of American education. The quality of similarity 
indicates a growing commonness of philosophy of education, of 
psychology of childhood, and of desire to have the best possible edu- 
cation for ‘‘all of the children of all of the people.” The quality of 
difference is derived from the decentralized control of education in 
the United States, the initiative of the local community, and the 
ingenuity and effectiveness of the local leadership. 

Since these desirable qualities of commonness and uniqueness vary 
in kind, in quality, and in stages of growth, it is the job of the principal 
and his staff to thoroly understand the community they serve, and 
to determine how they may effectively meet the needs and capitalize 
on the assets. The “how” of producing desirable results in each local 
community demands that selection be made from among the multi- 
tude of possible methods, procedures, and technics now available, 
and it places high premium on the invention of new and improved 
ones, 


He Considers the “How” More Important than the “W hat’ 


Success in developing a program in which understandings and im- 
provements grow in the most desirable way is dependent, where 
human beings are involved, on how it is done. Resistance can be 
aroused in opposition to the best ideas, even when carefully planned, 
if the method of handling them is not based on processes steeped in 
fine qualities of human relations and democratic idealogy. 


He Recognizes the Worth of Evaluation 


A continual evaluation of the total school program and the part 
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the principal plays in its success or failure can foster growth. Much 
that is contained in this yearbook cannot be appraised objectively. 
Newer ways of keeping in touch with the total program and the key 
elements of a program which affect the local community need to be 
ascertained. Chapter Nine of this yearbook gives one approach to the 
problem of evaluation. Other approaches are being developed locally 
and on the state level. It would be foolhardy to proceed without 
some formal or informal method of evaluating the results. The 
method or procedure which is used for this continual evaluation 
should involve all those who have a part in developing the program. 


Our Goal Is High 


Great are the opportunities. Elementary education must continue 
developing in such a way that the children of this nation will be 
provided with the best education that the best thinking in this land 
can produce. Children today deserve more than a program which was 
merely “good enough for their grandparents.”’ Most thinking parents 
and other citizens would agree that a nostalgic view of the past is no 
adequate basis for meeting the future. This nation for ics own salva- 
tion must educate the children of today in such a way that they will 
be competent to meet the demands which will be made on them 
tomorrow. 

It is hoped that this volume will contribute to the emerging con- 
cept of the important role elementary-school principals share in 
developing an improved program of elementary education. That the 
principal must combine all of his desirable qualities, his abilities, and 
his knowledge, and extend them into new areas in order that he may 
furnish the leadership this program demands, is clear. It is also certain 
that the rewards from this effort, if properly directed, will exceed his 
greatest aspirations. 

A successful product—the growing child in the elementary school 
of today, the responsible and capable citizen in the world of tomor- 
row—is the goal of every principal, teacher, parent, and citizen in 
America. Together they can achieve this goal. 








THE PRINCIPAL 
Opportunity for Leadership 


By Harold J. McNally, asso- 
ciate professor of education, Teach- 
ers College, Columbia University. 
Mr. McNally attended the Phila- 
delphia Normal School and Co- 
lumbia University. From the latter 
he received the bachelor of science, 
master of arts, and doctor of phi- 
losophy degrees. Prior to 1946 he 
had teaching, supervisory, and 
administrative experience in ele- 
mentary and secondary schools, 
and three years in the United States Naval Reserve. Special 
interest fields are reading, administration of elementary educa- 
tion, curriculum development, and educational psychology. 
Professional organizations in which he is active include: Na- 
tional Education Association; National and State Departments 
of Elementary School Principals, American Association of 
School Administrators; American Association of University Pro- 
fessors; Phi Delta Kappa; and Kappa Delta Pi. 
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CHAPTER ONE 


THE PRINCIPAL 
Opportunity for Leadershtp 


janes are exciting days in American public education. The edu- 
cational system is on its way to becoming an even more vital force 
in national life, provided leadership rises to the task. As scientific, 
educational, and social horizons are pushed back, glimpses here and 
there of a “brave new world” appear tantalizingly within reach. 
Americans have always had a deep faith in the power of education 
to help turn longed-for social possibilities into realities. Many educa- 
tors now believe that a key to the release and best use of that power 
lies in a conception of school-community relations broader in scope 
than the limited “public-relations” programs which have been preva- 
lent in education. 

This broader and bolder conception presents a clear challenge to 
leadership. It means that the elementary-school principal’s responsi- 
bility for “public relations” is not as simple as it was under previous 
conceptions. The relationship between the school and the public 
which is envisioned by this yearbook sees the principal as the co- 
ordinator of school and community efforts to solve problems com- 
mon to both and to lift school-community goals. If he does his job 
well, both school and community are likely to become better places 
in which to live. 

Nevertheless, more than willingness is required of the principal 
to assure the success of his efforts in school-community relations. 
What specific responsibilities are his in this more cooperative pro- 
gtam? What characteristics and abilities should he develop to dis- 
charge his responsibilities in an effective manner? These are ques- 
tions for which answers are sought. 

Once these responsibilities and characteristics are defined, how- 
ever, it is likely that most principals will have to develop themselves 
further in some respects to measure up to them. By what means can 


[17] 
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this be done? How can principals grow in their ability to develop the 
high order of school-community relationships which are recognized 
as so urgently necessary in resolving the existing problems? 

These, then, are the three problems this chapter will discuss: the 
nature and uniqueness of the elementary-school principal's opportu- 
nity; the responsibilities and characteristics of leadership in effective 
school-community relations; and the means by which the principal 
may increase his leadership ability and stature. 


The Unique Opportunity of the Elementary-School Principal 


As previously stated, a major share of the responsibility for the 
development of school-community coordination rests heavily upon 
the shoulders of the elementary-school principal. He is one of educa- 
tion’s chief representatives in his school community, and his oppor- 
tunity to influence the educational thinking of its citizens is unique. 

Chapters in this yearbook deal with ways in which the principal can 
exercise that influence for good. An attempt is made to analyze the 
nature of the leadership which is necessary to develop professional 
and community understanding and adequate support for a modern, 
improving program of education for all American children. 

Perhaps the first question that may arise in many minds is, “Why 
should the principal be the person responsible for the leadership 
necessary to develop essential public and professional support? Is not 
that the job of school superintendents and of educational authorities 
in Our universities, state departments of education, and professional 
associations?” There is no intention here to belittle the influence of 
these authorities, but for the development of close school-community 
relationships, the position of the elementary-school principal is more 
strategic for at least three reasons. 


Elementary-School Principals Are Numerous 


It is estimated that there are approximately 20,000 elementary- 
school principals in the United States today. These influential repre- 
sentatives of education do much, whether they will it or not, to influ- 
ence the public’s support and degree of understanding of public edu- 
cation. Not only what these principals do, but what they leave undone 
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helps form the attitude of the public toward the educational system. 
Principals who work vigorously, skilfully, and with integrity can 
and are likely to win excellent support of the schools in their com- 
munities. Principals who work vigorously but with ill-conceived meth- 
ods may arouse the hostility or contempt of their staffs and com- 
munites, thereby jeopardizing public support of the enterprise itself. 
Principals who withdraw from their communities and evade their 
responsibilities for leadership practically assure public apathy toward 
educational needs in their localities. The community expects educa- 
tional leadership from its principal. In rising to that expectation, 
20,000 principals have it in their power to bring about significant 
changes for good in American public education. 


Principals Are Close to the People 


This second and most cogent reason gains its importance from the 
fact that American education has a long history of decentralized 





The Principal Is Close to Pupils and Parents 
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control. Major responsibility for the development of school policy 
has been left in the hands of the citizens whom each school, or school 
system, is to serve. 

Faith in the local administration of schools is a part of the demo- 


cratic tradition . . . through the exercise of the franchise the people are 
in the long run enabled to determine educational policy. . . .' 


Thus the principal is the educational agent who has at the same 
time broadest acquaintance and closest contact with those who, in 
the last analysis, determine school policies. State superintendents, 
county superintendents, city superintendents, college professors, of- 
ficers of state and national organizations of educators—none of these 
has the strategic advantage of this close contact with the school 
patrons. The principal alone among administrators has this advan- 
tage. Parents, children, and teachers turn to him for educational 
leadership. 


Principals Influence the Local Program 


Almost universally an excellent elementary-school principal is 
found at the heart of a good school situation. Conversely, the school 
of a disinterested, inefficient principal continuously reveals his in- 
adequacies. These are important considerations in planning for ade- 
quate financial support. Community enthusiasm, and the extent to 
which the community will support public education, are affected by 
the characteristics of the principal. 

It may be argued by some that the influence of the elementary- 
school principal is strong in small towns or rural areas, but is not 
equally effective in larger city systems. This point of view is illustrated 
by this statement of a city elementary-school principal: 

In my own city I am beginning to feel that we, as elementary-school 
principals, are only servants to do the bidding of the administrators. 
We have no part in helping to shape school policies. 

Such a situation in America is deplorable. It is encouraging to note, 
however, that there are stirrings of recognition of the need for a 


1 National Education Association and American Association of School Administrators, Educa- 
tional Policies Commission. The Structure and Administration of Education in American Democracy. 
Washington, D. C.: the Commission, 1938. p. 42. 
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restoration of local-school autonomy in forming the individual 
school’s policy within large city systems. School superintendents in 
strategic places thruout the country have been explicitly encouraging 
local initiative on the part of the elementary- and high-school prin- 
cipals. 

Furthermore, even in a system where centralized control is studiously 
maintained, there is much that the elementary-school principal and 
his staff can do to influence local opinion and to enlist the community 
in the educational enterprise. Care should be taken to avoid hiding 
behind excuses which are illusions, and which may “make us lose 
the good we oft might win by fearing to attempt.” 

It seems clear, then, that large responsibilities rest inescapably in 
the hands of the principal. He may sidestep leadership, but by doing 
so he cannot deny responsibility for the resulting community lack of 
support for education, for his very remissness has its impact on com- 
munity opinion and support. His position is indeed unique and 
strategic. 


Leadership Responsibilities and Characteristics 


It is clear that the job of the principal is not a simple or easy one 
when public relations are interpreted so broadly. The emerging 
school-community relations program demands a different emphasis 
in its leadership than the types of programs which have been 
prevalent. What kind of person should the principal in such a setting 
be? What skills are essential for him to possess? Several important at- 
tributes of leadership can be identified as being important. 


Good Leadership Is Skilful 


One fact is all-important: the principal must work with people. 
This work with people will have many aspects. There will be indi- 
vidual conferences, study groups, larger discussion groups, and audi- 
ences to address. This emphasizes the primary responsibility of the 
principal: he must be or become skilled in working with groups of 
people. 


An understanding of the nature of skills necessary to success in 
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working with people is essential. If the group leader is to stimulate 
thought, discussion, and open-minded study of problems, he must 
know the methods of leading group discussion which are most likely 
to accomplish those purposes. He should recognize that no individual 
within the group can presume to have ¢he answer, not even the 
principal. 

Rather than feeling responsible for supplying all the answers him- 
self, he must be aware that one important function of the principal is 
to provide those conditions within which the answers may be thought- 
fully sought. Solutions obtained in this way may require more time, 
but they will also be much more meaningful and useful than if pre- 
sented ready-made by the leader. Among the principles involved here 
are those of good discussion leading. The principal unused to these 
methods will do well to consult a good guide to discussion methods” 
and to seek every opportunity for practice. 


Good Leadership Develops Leadership 


A second condition of good leadership is that it promotes the de- 
velopment of leadership in others. All too frequently school admin- 
istrators hold the prerogatives of their authority tightly in their hands, 
unwilling to share them in any degree. Such administrators thus show 
a deep-seated distrust of democratic processes and exhibit personal 
insecurity; leadership which cannot be shared is fragile leadership 
indeed, and does not fit into democratic philosophy. On the other 
hand, the able and intelligent principal will seek to provide oppor- 
tunities which will develop the leadership abilities of those with 
whom he works. Such opportunities for teachers are numerous; lead- 
ing discussion groups, planning staff meetings, addressing parent 
groups, working with class mother and father groups, organizing 
teacher committees, and other similar activities are fruitful in promot- 
ing growth in teacher leadership. 

2 Some helpful sources are: 

Association for Supervision and Curriculum Development. A Department of the National 
Education Association. A Handbook for the Annual Conference. Washington, D. C., the Associa- 
tion, 1949, Chapter III. 

Association for Supervision and Curriculum Development. A Department of the National 
Education Association. Group Processes in Supervision. Washington, D. C., the Association, 


1949, ° 
G. B. de Huszar. Practical Applications of Democracy. New York: Harper and Brothers, 1945. 
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Good Leadership Is Unifying 


Another feature of effective leadership in this area is that it must 
be integrative. Too frequently the exercise of authority has been of 
a divisive nature. The cause of one group within the school or com- 
munity has been championed, and those who opposed it have been 
alienated. The principle of majority rule has been used without true 
respect and consideration for the minority.. Democracy appeared to be 
served when votes were counted. How prized should be that principal 
who works sympathetically with opposing groups, or at least differing 
groups, to bring about a true consensus, or failing that, an honest 
respect for the minority! Such leadership must be skilful in handling 
human relations, and fortunate indeed is the school and community 
whose elementary-school principal is skilled in this unifying ability. 


Good Leadership Is Adventurous 


It is highly important that the principal have an experimental out- 
look. By this it is not implied that he will indulge in “tinkering” with 
the school program, or that he will regard the children as guinea 
pigs. Rather it is meant that he will not be complacent, that he will 
be constantly evaluating his school situation to see how it may be im- 
proved, that he will be alert to current research findings and develop- 
ing practices elsewhere, and that he will be willing to move out of 
the comfortable status quo to try newer educational methods of 
promise. In brief, he will maintain a sense of the adventure of the 
_ educational enterprise and attempt to develop that same sense within 
his staff and community. 


Good Leadership Is Truly Democratic 


Perhaps most important of all, good leadership must be democratic. 
It is commonly agreed that administrative leadership in the nation’s 
public schools has been, and is, characteristically unskilled in and un- 
familiar with democratic technics. That is to say, administrators gen- 
erally have conceived their function to be that of determining the 
policy, making the decisions, telling teachers what to do and how 
to do it, and defending or “‘selling’’ their educational program to the 


public. 
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Public Schools, Chattanooga, Tennesseé 


Good Leadership Is Democratic 


Our emerging concept of the administrator's function repudiates 
this viewpoint of his responsibilities, and looks on it as having no 
place in a democratic education for a democratic state. It is maintained 
that only in an atmosphere of democratically administered schools 
can teachers develop really democratic education in the classrooms. 

One attribute of the principal who tries to administer his school 
democratically is most important: he must have faith in people. By 
this is not meant a naive gullibility, but a faith that, by and large, 
groups of people can be trusted to make sounder and wiser decisions 
concerning their welfare than if the decisions are left to some selected 
individual. It implies the spirit of the old fellow who observed, “By 
gosh, one man is as good as ‘nother; in fact, a darned sight better!” 
Faith in people is basic to democratic procedure, a faith not borne out 
in deeds by many who claim to have it. It is always a great temptation 
to use authority to secure acceptance of an idea. Democratic leader- 
ship is based on faith that the group can win thru to the best solution 
for itself, and thereby prize and understand that solution more than 
it might value any solution obtained by other means. 
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Aside from the social and philosophic considerations, however, it 
is being recognized that democratic administration is far more effec- 
tive in achieving educational conditions that have been sought. By 
recognizing the worth of the teacher thru capitalization of her abilities 
in planning policy and program, by welcoming and using the human 
and material resources of the community in developing the school 
program and by coordinating a joint attack on the “human” prob- 
lems of education, such an approach tends to develop better educa- 
tional policy and program for the enrichment of school and 
community living and for the creation of close school-community 
relationships. All of this adds up to better education for children— 
the primary goal. 


Good Leadership Is Emotionally Secure 


Emotional security on the part of the principal is basic to good 
leadership. Unless the principal is free of compulsions to “build 
himself up,” to prove to himself and others that he is the wisest and 
ablest member of the group, to maintain an appearance of expertness 
in all fields of knowledge, he cannot be a democratic group leader in 
the sense described above. Only a person who is emotionally secure 
can expose his judgment to democratic processes; only such a person 
can admit the need and possibility of learning from others; only a 
secure, well-balanced principal can share his leadership with his staff 
and members of his community; only such a person can supply the 
unifying influence necessary to the best types of democratic group 
endeavor. Faith in one’s self is, paradoxically enough, one of the 
first requisites of that faith in others which is so foundational to 
democratic procedure. 

These, then, are a few of the important characteristics of modern 
educational leadership: skill in group leadership, ability to develop 
leadership in others, potentiality in unifying and integrating staff and 
community efforts and thinking, inclination to maintain the experi- 
mental outlook, ability to think and work in democratic patterns, and 
emotional security. These are far more important than years of un- 
imaginative experience, skill in organizing, or disciplinary ability. 
They are necessary to the development of a truly educative education, 
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geared to the ideals and practicalities of our culture, to the facts of 
child development and growth, and to the dynamics of human rela- 
tionships. 


How Can Principals Grow in Leadership Ability? 


It is not enough, however, to recognize the need for the type of 
leadership discussed above; consideration must also be given to how 
it can be developed. True leaders are made, not born. All principals, 
by taking thought and action, can grow in ability as leaders, and 
there is nothing mysterious about how it can be done. Leadership 
ability can be further developed by leading. 

Only as a principal continues to grow is his leadership justified. 
He cannot prepare himself carefully for a position of leadership and 
upon achieving it assume that he may rest upon his laurels. 

There is one fact which cannot be emphasized too strongly in any 
discussion of this type: leadership is a social process. In other words, 
this process—this skill—involves relationships with people. Any 
growth in leadership ability therefore implies growth in ability to 
work with people. A leader must lead people. The fundamental law 
of learning is that people learn to do by doing. Consequently, to 
grow in leadership ability the principal must seek out opportunities to 
work with people. It is not a skill that can be developed in the “inner 
sanctum”’ of the office, or thru the issuing of bulletins or press releases. 
All efforts at growth, therefore, should be judged by the degree to 
which they contribute to more effective working with people. 

There are at least six major activities by which a principal may 
learn as he leads: (a) studying the community—its needs, character, 
and resources; (b) participating in community activities; (c) study- 
ing the school and its program; (d) working with individuals and 
groups of people, including staff, parents, children, and others, on 
commonly recognized problems; (e) reading and individual study; 
and (f) participating in professional activities including conferences, 
college courses, and professional meetings. Each of these has its 


unique contribution to make to leadership, which the following all- 
too-brief analyses will attempt to point out. 
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Studying the Community 


An extensive knowledge of the community—its nature, its re- 
sources, and its needs—can contribute directly to the quality of the 
principal’s leadership. Indeed, it might be said that without that 
knowledge school administration in its modern sense is gravely handi- 
capped. If the school program to be developed is to be concerned 
with the needs and problems of the children, certainly information 
about community conditions and problems out of which those needs 
arise is essential. Furthermore, if the school program is to contribute, 
directly or ultimately, to the improvement of the community, the 
leader who is in charge of the school must be informed about those 
conditions with which the program can be, and needs to be, effectively 
concerned. The quality of the principal’s leadership is immeasurably 
enhanced if he also knows those community resources which can be 
employed in making more effective the educational program of his 
school. 

There are, of course, a number of means of community study. 
Perhaps the most direct is the community survey, which can supply 
valuable information and at the same time serve as an effective learn- 
ing activity for children, staff, principal, and parents. There are a 
number of good sources available to those seeking help in making 
such a survey.° 

With respect to surveys, there are at least two important cautions 
to be observed. First, the job is not done once and for all. Most com- 
munities are in a sense living organisms, and as such they are con- 
stantly changing in important respects. Repeated or continuous sur- 
veys will be necessary if all concerned are to be kept aware of the 
current status of the community. 

The second point is that an exhaustive survey of all aspects of the 
community is rarely necessary. The survey should properly be limited 
to gathering those data which are necessary to the purpose at hand. 

Harap, Henry. Outline for a Community Survey. Nashville, Tenn.: Division of Surveys and 
Field Studies, George Peabody College for Teachers, 1938. 


Keobane, M. O., and Keobane, R. E. Exploring Your Community. New York: Harcourt, Brace 
and Co., 1940. 

3 National Education Association, Department of Elementary School Principals. How To Know 
and How To Use Your Community. Washington, D. C.: the Department, 1942. 

Olsen, E. G. School and Community. New York: Prentice-Hall, 1945, Chapter 3. 
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A school study of housing would naturally give point to a survey 
of community housing conditions. A prospective school-building pro- 
gram would be well served by a study of population trends and 
concentrations in the community and of trends in real estate values 
and industry expansion. A survey of welfare and service agencies in 
the community will enable the school and these agencies to integrate 
their activities more intelligently. The nature of the survey will be 
determined by its need, and by the purpose it is to serve. This prin- 
ciple is illustrated by the remarks of a Missouri principal. 


Early in the fall a survey is made to discover people in our com- 
munity who can come into an assembly or a classroom and demonstrate 
some hobby or skill that will make learning more meaningful. This 
helps develop deepened sensitivity to people in the community and 
increases the respect of one age group for another. 


Finally it is to be noted that the very making of such a survey is 
in itself educative. The organization, administration, and operation 
of the survey project are activities rich in opportunities for the prin- 
cipal to utilize cooperative group technics, to encourage and promote 
leadership on the part of staff and pupils, and thereby himself to 
grow in leadership thru its exercise. 

The survey itself, however, is not enough. Intimate understanding 
of the community will develop only thru continuous study. For the 
most part such study will very likely have a somewhat incidental 
character. In the principal's casual contacts and day-to-day living in 
the community much valuable information can be obtained about 
community opinion and life; about community problems, needs, and 
resources; and about the pupils themselves and their families. This 
is exemplified in the statement of an Alabama principal: 


Perhaps the greatest factor in being able to develop more real com- 
munity understanding has been the study of the community, especially 
the ability I have achieved thru nineteen years of service in the com- 
munity, to sound out (thru innumerable conferences with parents, letters 
to and from parents, notes and telephone calls from parents, and in- 
formation picked up incidentally from pupils) the parents’ points of 
view. In every contact with parents I seek to find a common ground 
for the meeting of our minds. 
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This quotation illustrates only one purpose of such study, that of 
determining attitudes of parents. In addition, casual conversations 
with the filling station operator, chamber of commerce members, the 
corner grocer, the neighbors, the policeman, the manager of a local 
store, and others will yield valuable information and insights con- 
cerning community currents and thinking. Such contacts also give 
the principal and his staff opportunities to explain little misunder- 
standings about the school which frequently take root in the com- 
munity. Some principals are highly skilled in the technics of these 
casual contacts. 

Other sources of community information include: census reports, 
sociological studies, state and municipal documentary materials, and 
publications of scientific and historical organizations. These sources 
are filled with useful information, but are often overlooked by 
elementary-school principals. 


Participating in Community Activities 


Whereas study of the community can contribute significantly to 
the principal’s growth, actual participation in community affairs can 
yield other returns even more valuable in some ways. Participation 
in community religious, welfare, fraternal, political, and cultural 
groups will serve to bring the principal close to the dynamic currents 
of the community’s life, and will have the effect of making him 
more truly a community member in the eyes of his neighbors and 
patrons. Fully as important, however, is his opportunity to develop 
himself further as a well-rounded person, and to grow in his leader- 
ship ability. By active and intelligent participation in these groups 
the principal can enhance his standing as an educator in the com- 
munity, and at the same time practice and develop his leadership 
and group membership technics and skills. The principal interested 
in growing in public speaking and group discussion skills will find 
many opportunities in community work. Furthermore, he will un- 
doubtedly also participate simply as a group member in many 
activities and thereby learn better how to participate in that capacity 
and to appreciate more fully the attributes of constructive group 
membership. 
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One principal from Virginia points out that such activities are 
highly educative in human relationships, an area in which all would 
agree the principal should be skilled: 

I have grown in human relationships. The chief contributors to this 
growth have been the cooperative understanding of the Garden Clubs, 


the PTA, the Civic Association, and the three pastors of our most 
prominent churches. 


Not the least important of the values of participation in com- 
munity affairs is the insight into community life which will in- 
evitably accrue. By working with other citizens and leaders in the 
community the principal will come to know them as he could in no 
other way. Greater insight into the background of community 
problems, fuller understanding of community needs, and wider 
acquaintance with community resources are outcomes which clearly 
can contribute to the quality of the principal’s educational leadership 
in the school and in the community. 

A word of caution may be in order here. Desirable as broad and 
numerous contacts in the community may be, it is easy to have “too 
much of a muchness” in this respect. The principal should not 
accept so many responsibilities in community groups that he is 
prevented from devoting the necessary amount of time to his job as 
principal. Community and outside demands should not be so great 
that the principal is unable to give adequate attention to work with 
his school staff in the development of a better educational program. 
The danger of ‘‘allowing the tail to wag the dog”’ is a very real one, 
as many principals will bear witness, and should be guarded against 
with prudence. 


Studying the School 


Not only must the principal know his community and be alert to 
its possibilities and problems, but he must also be a constant student 
of his school and its program. Where there is a growing and effective 
principal, there is inevitably a principal who is alert to his school’s 
problems and needs. Study of the school might be called the ‘‘evalua- 
tive function.” Continuous study of the adequacy and use of the 
school plant, of promotional policy, of the appropriateness of the 
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school organization, of the suitability and adequacy of instructional 
materials, of the effectiveness of the learning program, and of other 
aspects of the school will keep the principal informed about needs 
and will develop ideas and suggestions for improvement. No prin- 
cipal and staff can defensibly be complacent about the educational 
situation in which they work. Cooperative study with his staff of 
the various aspects of his school and its operation will develop new 
insights, new enthusiasms, more effective leadership on the part of 
the principal, and an improving educational program. 


Working with Individuals 


In engaging in the activities sketched above, it will be necessary 
for the principal to work with various individuals and groups. It is 
in such work with people that the skills of leadership are forged. Most 
important, however, is the manner in which that work is done. True 
leadership will develop only if it is done with people, not ¢o them. 
A principal in Massachusetts shows insight into this premise. 

As a principal I have always tried to keep in the background and 
direct the running of the school in a cooperative manner. In this way 
teachers were brought to feel that the welfare of the school rested with 
them. A principal who has the goodwill of his teachers, and whose 
teachers understand what the aims of the school are, is a much stronger 
principal than the one who simply issues commands and expects them 
to be obeyed. Teachers and principals grow when they study together. 


Such leadership is unifying and, as stated, productive of growth on 
the part of both staff and principal. 

In strong contrast to this, and illustrative of the stultifying effect 
of misguided and ill-conceived leadership, is the situation reflected 
in the following statement made by a teacher: 

I suffered dreadfully under a very autocratic principal. My conception 
was that teachers should share in building and planning the program. 
Believe me, many teachers are squelched and their professional growth 
hampered or stopped by closed corporations at the top. 


This strongly emphasizes the importance of enlisting the co- 
Operation of the teaching group in the determination of school 
policy and practice. Wise principals provide situations in which the 
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school staff may discuss problems together, consider ways in which 
they may be solved, and work together to arrive at a consensus as to 
the best solution. How much better is this than “leadership” which 
simply dictates how things shall be done! Consider how much 
greater are the possibilities for growth on the part of all concerned. 
Many principals have recognized and realized these possibilities, as, 
for example, did the Tennessee principal who stated: 

I feel that I am a better administrator as well as teacher, due to the 
experience of endeavoring to develop staff planning and leadership. 
The group of teachers has opportunities for thoughtful planning and 
participation in the growth of the school and community. They .. . 
feel a responsibility for the success of the school-home-community 
relationships. 


The worthwhileness of such an approach is also recagnized by a 
principal in Wisconsin. 
Giving all teachers an opportunity in planning resulted in splendid 


cooperation by the teachers. This also resulted in an understanding on 
the part of the teachers which made administrative duties quite easy. 


These are representative of many elementary-school principals the 
country over who are enhancing their leadership thru the employ- 
ment of such democratic, cooperative, and effective technics. 

Such group work should not be limited to the professional staff, 
however, and it will not be so limited on the part of principals who 
concern themselves with community affairs and attempt to develop a 
school program which is truly a part of the community. This ap- 
proach is illustrated by the statement of a Georgia principal: 

We are in the planning stage of community understanding of the 
school and its program. Thru the cooperation of the district schoolboard 
and the school committee of the Civic Association, a group composed of 
community leaders, school leaders (students), teachers, school adminis- 
trators, and board members is studying the school, its problems, and the 
ways to solve these problems. 


Some principals have enlisted not only pupil and community 
leaders in such study, but many parents and other laymen. Thru 
parent-teacher study groups, mothers’ clubs, cooperative curriculum- 
study projects, and many other means, adults are invited to seek the 
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best conditions and methods of promoting the most desirable de- 
velopment of the community's children. Nothing is more effective 
in building closeknit school-community relations and community 
understanding of the school than well-conceived programs of this 
type. Thru the development of such a program the leadership 
stature of the principal will grow appreciably. 


Reading and Studyin g 


An obvious means available to every principal to promote his own 
growth is that of individual study. In facing the problems that arise 
daily in the operation of a school, a principal needs to avail himself 
of the help he can get from the writings of authorities in his field, 
the findings of research, and the reports of the experiences of other 
principals. Need for such study naturally arises from the principal's 
involvement in the activities mentioned above. 

Furthermore, the principal sincerely interested in developing an 
ever-improving school program will be aware that the concept of 
what is good education is constantly expanding and changing. The 
philosophy and methods that were learned thirty, twenty, ten, or 
even five years ago become, in some respects, obsolete. Only by 
continued contact with the most up-to-date educational thought can 
the principal know whether or not his school program is of the 
horse-and-buggy variety, or truly contemporary with the best in 
conception and practice. 

Such study may take the form of consulting current professional 
literature in books and periodicals, or of attendance at extension 
courses, regular college courses, or professional workshops. It is very 
likely that unless the principal avails himself of some of these 
advantages he will tend to let his educational ideas and practices 
“get into a rut,” with the inevitable deadening effect on his school 
program. Observations commonly show that principals who are 
gtowing professionally, and who are doing outstanding jobs, are 
principals who regularly read current professional literature and who 
have had recent contact with recognized authorities in education in 
courses and workshops or work conferences. Numbers of the prin- 
cipals who replied to the questionnaire sent out to obtain discussion 
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for this yearbook indicated that such activities had contributed 
significantly to their professional growth. 


Participating in Professional Activities 


This means of promoting professional growth was mentioned on 
numerous questionnaire returns. Illustrative of these are the follow- 
ing two quotations from New York and North Carolina, respectively. 


For two years I was president of our local teachers association and 
learned to know all the teachers. I think that they feel that I have had 
their interests at heart. I have been county legislative chairman for two 
years, have been delegate to our state and national conventions, have 
spoken on the radio, have taken part in panel discussions before lay 
groups, and this experience has given me more confidence in speaking, 
handling various situations, meeting with the public, selling the school 
program to the public, etc. While I have had to neglect my schoolwork 
to some extent, I feel that it has helped me in many ways and brought 
our school before the public. It has been necessary for me to write many 
news items and to study public relations so that I feel that I can do a 
better job of interpreting our own school to the general public. 

I participated in two Southern States Work Conference studies and 
other educational studies at local and state levels. I also attended 
one National Elementary Principals Conference following the NEA 
annual meeting. In addition, I have made contributions to bulletins and 
yearbooks. 


These illustrations indicate the extent to which the principal can 
find opportunities to develop leadership thru such participation. 
Professional associations provide many such opportunities for those 
who are willing to take advantage of them. Committee chairman- 
ships, study group leadership, and offices in such organizations offer 
the chance to work with different individuals on professional prob- 
lems, and to practice such skills of leadership as public speaking, 
presiding at meetings, leading group discussions, planning coopera- 
tively, and formulating reports. 

Furthermore, attendance at conferences of principals and of other 
educators provides opportunities to meet with professional people 
from other schools, to exchange ideas, to broaden one’s educational 
and social outlook, and to get inspiration for ways to improve the 
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local educational program. Activities of this type undoubtedly con- 
tribute to the improvement of the leadership abilities of the 
participants. 


The Challenge to Growth 


It is clear by now, perhaps, that this chapter has attempted to 
give strong emphasis to two points: (a) that good school-community 
relationships are best developed thru the joint cooperative efforts 
of school staff and community on that problem common to both— 
the promotion of the optimum growth of children in the most desir- 
able directions; and (b) that the achievement of this end requires 
elementary-school principals who are willing to learn while they 
lead, and who grow in leadership thru exercising it with people in 
cooperative group study of common problems with staff, parents, 
and community members. 

The validity of this viewpoint is rooted firmly in the nature of 
leadership in a democratic culture, and in the concept of the source 
of authority in that culture. It is based upon faith in the ability of 
human beings in general to govern themselves thru the delegation 
of authority to individuals recognized as capable of coordinating 
their efforts in self-government. Miel points out the contrast be- 
tween this concept and the authoritarian approach: 

One theory of leadership, we find, is based upon the premise that the 
majority of people are not wise enough to govern themselves; they are 
born to be followers. Only a chosen few, the elite, are gifted with 
powers of leadership. . . . 

Believers in democratic leadership have an entirely different concep- 
tion of authority from that held by those who pin their faith on an 
elite. With the believers in an elite, authority is something one begins 
with; with the believers in democracy, it is something one ends with. 
With the elite group, authority resides in persons by virtue of positions 
they hold; the view of the democratic group is that authority is dis- 
tilled anew as persons in different capacities learn to work together and 
as responsibility of various kinds is placed on different shoulders. The 
democratic theory is that, in the last analysis, authority resides in the 
group, although it is delegated as occasion demands. The recognized 
leaders of the groups are thus relieved of the necessity for “maintaining” 
and demonstrating their authority. Such persons can cease their struggles 
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Public Schools, San Diego County, California 


Elementary-School Principals Influence Community Opinion 


for jurisdiction and power and concentrate instead on offering a maxi- 
mum of service. This should have a beneficial effect upon the human 
relations about them.* 

It is evident, then, that the democratic elementary-school leader 
has a body of principles available that can be most helpful. Much 
of the current concept of democratic leadership is still imperfect 
and few principals have fully realized the possibilities of such leader- 
ship. Many principals, however, are using cooperative procedures in 
steadily increasing degree. This fact was observed in the course of 
the Cooperative Study of the Commission on Teacher Education: 

Everywhere the central emphasis was on group activity. This is partly 
to be explained by the Commission’s encouragement of cooperative 
endeavor as originally exemplified at Bennington and later continued 
in other ways. But a trend toward increasing the opportunities for re- 
sponsible participation, groupwise, in educational planning was already 
clearly visible in the school world when the cooperative study began.° 
Such reports are encouraging. They emphasize, nevertheless, that 
this concept of cooperative leadership is something that principals 


* Miel, Alice. Changing the Curriculum. New York: D. Appleton-Century Co., 1946. p. 149-50, 
157. 

5 Commission on Teacher Education. The Improvement of Teacher Education, Washington, D. C.: 
American Council on Education, 1946. p. 127. 
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are gradually acquiring. Current social and educational problems 
indicate the urgent necessity for rapid growth. 

Necessary growth can be achieved. It is achieved thru the 
courageous acceptance of challenges in the educational situation and 
in the community. Adoption of a laissez-faire attitude of withdrawal 
from these challenges, or of an authoritarian attitude of status quo 
complacency, will not only effectively block that growth, but will 
fail to achieve public support for an improved school program. 

It has been said that history is made by opinion-forming men 
seizing historic moments. Elementary-school principals are in a 
strategic position to influence community opinion. Certainly this is 
a historic moment. Principals can lead in such a manner that the 
American public will give strong support to the development of 
public elementary schools which will contribute their full share to 
the preservation and extension of American democracy. 
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CHAPTER TWO 


THE CHILDREN 
The Heart of the Program 


|» een are probably the school’s most effective ambassadors of 
goodwill. They offer the elementary-school principal an oppor- 
tunity to promote good public relations by making certain that the 
pupils understand and appreciate the total program at the school. 
Children traveling back and forth to and from school, chatting 
freely along the way and at home about their school experiences, 
happy or otherwise, do more to interpret their school program to 
parents, laymen, and the community than do any other single group. 
The program they talk about must be one that is planned and 
operated with the understanding and enthusiastic help of all children 
in the school. 

These requirements were revealed by elementary-school principals 
in their responses to questions sent to approximately 1300 members 
of the Department of Elementary School Principals living in all 
parts of the United States. Replies to the following three requests 
for information were received: (a) ‘Describe one or more conditions 
Or situations in your school which have produced significant growth 
in your abilities as a principal to help children interpret their school 
desirably to parents, laymen, and friends.” (b) “What special 
devices, methods, or occasions are helpful in maintaining good 
personal relationships between principal and pupils in both cur- 
riculum and extracurriculum activities?” (c) “In what ways do you 
encourage pupil participation in determining school policies and in 
operating the school program?” 

Answers were carefully analyzed and many suggestions noted. 
These suggestions and ideas reveal ways in which principals can 
help their elementary-school children to interpret their school favor- 
ably to the community. 


[ 41 ] 
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Maintaining Good Principal-Pupil Relationships 


The principal who remembers the word “pal” in his title and 
lives in comradeship with his children cannot help but have a school 
which interests pupils. Being a “pal” does not imply that the prin- 
cipal shall be an intimate friend of the child, but rather one who 
sees the activities of the school and their effects on the life of each 
child thru the eyes of even the smallest tot. He should be a “‘pal’”’ in 
the sense that he can offer to each child sympathetic understanding, 
sincere hope, affection, security, and the assurance of belonging 
whenever the need may arise. 

Some evidence that children can think of their principal as a 
“pal” is provided in the following incident. In a lesson on friendly 
letters a fifth-grade teacher suggested that each pupil write a letter 
to his principal. One child wrote and asked his principal if he had 
noted the word “‘pal” in the word “principal.” At the end he said, 
“Well, I think you’re a pal and I am not kidding.” 

But the elementary-school principal must recognize the limitations 
of the “pal” relationship. It is only a very small part of the total 
principal-teacher-pupil relationship. The principal should be con- 
tinuously conscious of the fact that he is the designated leader of 
the school and that his more mature judgment and adult goals will 
determine his activities. He carries important responsibilities: for the 
entire school program and for its success in the community. 


Sincere Respect Shown for Pupils 


It takes time to promote in children a feeling that they are re- 
spected as persons, but a reasonable amount of time spent on this 
endeavor yields high benefits in establishing good public relations. 
The principal usually appears to be a very busy person with many 
demands made upon him. He can scarcely find time to see and listen 
to all who would like to talk with him each day. His office is often 
crowded with teachers, janitors, salesmen, pupils, and parents. The 
small or timid child standing in the corner waiting to whisper 
tremulously into the principal’s ear is overlooked. Children thus 
learn to think of the principal as the “‘big boss’’ and his once as a 
place to fear. 
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The school is for the children and the child in the office should 
never go unnoticed. Principal’s offices can be made attractive to chil- 
dren. Beautiful pictures should hang on the walls. Plants or flowers 
should brighten a corner. A bulletin board displaying children’s 
work should hang on one wall. The office should be one that focuses 
attention upon the interests of children. 

The principal’s best opportunity for improving personal relation- 
ships with his pupils is a willingness to be of service to his pupils 
when needs arise. He must recognize individual children any place 
he sees them, whether it is in the office, classroom, hall, gymnasium, 
playground, or community. He must treat each pupil as a different 
individual with an earnest effort to understand the reasons why 
each one behaves as he does. He must search for loveable qualities 
in each child. 


Dealing Justly with Behavior Problems 


The public-relations situation is very sensitive to the treatment 
given to misbehavior problems. Interpretation of the child’s school 
program to parents, laymen, and friends often becomes cloudy when 
cases of discipline arise. At this point the principal can strengthen 
or weaken his personal relationships with pupils. 

It is usually quite easy to understand that a wrong has been done 
but it is sometimes extremely difficult to answer the questions, 
“Who” and “Why.” It is also difficult at times to help the child 
who was involved to understand how he can avoid behavior prob- 
lems. Too often children see only the other fellow’s faults. 

When a behavior problem is referred to the principal it is his 
obligation to learn the necessary facts and to look at all sides of 
the problem. He has an opportunity to respect each child’s ideas 
which are given in the discussion of the trouble. The principal also 
has an opportunity to show the child that he is still his friend and 
that he is ready to help him solve his own problem. ~ 

The school’s public relations remain good in the community if 
the children believe that their behavior problems are given fair 
consideration. Fortunate is the principal and the school if the chil- 
dren speak of their principal as a “square shooter.” 
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This manner of trying to build right attitudes appears to take 
much more time and patience than the “getting tough” method, but 
it pays dividends because it helps to keep a friendly atmosphere in 
the school. A friendly feeling among the children produces whole- 
some interpretations of the school program thruout the community 
and good public relations are developed. 


Friendly Confidence in Children 


Children need to know that their principal is a human being who 
gets tired, who makes mistakes, who enjoys a joke, and who likes 
to laugh. When children consider their principal as human, they 
will not hesitate to ask him to be their partner at a school square 
dance and they will often drop in the principal’s office to relate a 
funny incident. The principal in turn will not hesitate to say, ‘That 
was my fault” or “I was wrong” when he makes a mistake. This 
does much to build good personal relationships within the school. 

The principal can help children realize that he has faith in them 
and trusts them if he makes an effort to call them by name. This 
improves the relationship between principal and children. Pupils 
think, “My principal really knows me. He will trust me and help me 
because he knows me so well that he uses my name when he speaks 
to me.” 

Some may say that the enrolments of their schools are too large to 
make it humanly possible to know each child personally and to be 
able to call him by name. With the help of teachers the task is not 
impossible. It might take a period of several years but if the principal 
concentrated on his first-grade children each year and learned to 
call them by name, in a few years he would know them all with 
only the new first-grade children to learn each year. 

Teachers can help their principals in memorizing the names of 
the children by writing names on the backs of class pictures. Prin- 
cipals can examine these pictures at intervals to refresh their 
memories. 

Conferences with children help the principal to know his children. 
If time permits it is advantageous to have a friendly chat with each 
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child in the office. A schedule can be made so that every child is 
interviewed by the end of the year. This gives all the pupils a 
chance to visit the office on a friendly mission and can help each 
child to see that the principal is interested in him. 

When the school is too large to permit such conferences with all 
the pupils, perhaps the pupils whose progress is below normal 
could be interviewed first and friendly relationships established. 
Teachers are of great help to the principal when they arrange for 
children needing guidance to have a friendly visit in the office. 
Similarly, they can be helpful by sending to the office those pupils 
who have reached an important goal or have done a piece of work 
that is especially good. This gives the principal a chance to know 
the pupils who do exceptionally good work as well as those whose 
work is below average. 

Children also need to know that teachers and principals have faith 
in them and believe them capable of formulating good ideas. The 
principal who is concerned about good personal relationships with 
his children will draw out their ideas and help them to accomplish 
the things that they set out to do. He will act as a guide but will 
always be careful to avoid the tendency to ‘‘take over.” 

There are some principals who appear to believe that children in 
the elementary school are too young and inexperienced to be capable 
of accepting responsibilities. Children learn to think if they are 
allowed to suggest activities and work out their plans. The more 
activities they suggest and execute the more enthusiastic and skilful 
they will become. 

This planning on the part of pupils makes growth in creative 
thinking a continuous process. For many years children have not 
been permitted to think and to carry out their ideas until they were 
in their late teens. If growth is to be a continuous process then there 
should be creative thinking thruout the elementary school. 

It is not easy to keep faith in children when their immaturity 
causes many errors and their lack of experience continually blocks 
progress, yet encouragement comes when one is willing to recognize 
their immaturity and ready to believe that much of the children’s 
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work is a process of education and not an end in itself. The learning 
that takes place as the activity progresses is the important element 
to the principal who understands child development. 


Recognition of Pupil Accomplishment 


Children like people who recognize their abilities and encourage 
them. One principal, responding to the questions, stated that he 
believed one word of praise was worth a hundred reprimands. He 
took every opportunity to praise a pupil or pass on a favorable 
remark whether it pertained to cleanliness, becoming clothes, good 
sportsmanship, good posture, good conduct, or improvement in 
schoolwork. 

The principal needs to recognize the pupils’ accomplishments, 
small or large. To do this he needs help from the faculty and the 
parents. The principal must be told of the successes of his pupils 
wherever they occur whether they be in the gymnasium, on the play- 
ground, in special clubs, in the classroom, or at home. 

If emphasis is placed on recognition of accomplishment, the school 
is focusing its attention on the positive side of things. The principal's 
office becomes a place in which to report activities that are progress- 
ing and is no longer the center for paddlings, scoldings, and 
threatening lectures. 

Principals improve the school’s relation to the child if they try 
to learn about each child’s special talent. They need the help of both 
teachers and parents to be able to do this. Every child can excel in at 
least one thing. Each child needs to feel that he has an important 
contribution to make, that he belongs to the group, and that he can 
help to make the school a better place in which to live. 

The principal can help each child to feel at home in his respective 
group and to do his share in helping to improve his school by placing 
the emphasis on cooperation rather than on competition. He will 
encourage children to work together on various projects relating to 
the operation of the school program. The principal will hold very 
few contests in his school. For example, he will ask children to sur- 
pass the last paper sale that the entire school had, but he will not 
ask the various classes to compete with each other to determine which 
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class will collect tlie most paper. The entire school may strive to 
raise its average in spelling, but the classes will not compete against 
each other to gain the highest spelling average. The principal will 
encourage individual pupils to compete with themselves by improv- 
ing their own rate of reading or their own arithmetic score. He will 
not permit class charts showing the progress of each child and 
embarrassing the slowest child in the room who is made aware daily 
that his name is at the bottom of the list. 

In trying to recognize the accomplishments of each child in the 
school, the principal is confronted with a great responsibility. One 
method of recognizing accomplishments is by writing notes of praise 
to the entire class or to individuals and placing these in the teachers’ 
mailboxes to be brought to the attention of the children. 

The advantage of written praise is that the principal does not 
need to find the pupil and tell him personally, and in turn the pupil 
or class can place the words of commendation on the bulletin board 
for everyone to read and finally such notes can be kept among the 
memoirs of the individual or class. 


Willingness To Assist Children 


As long as most of the elementary schools are inadequately 
staffed the principal finds that he must act as the doctor, nurse, secre- 
tary, clerk, psychiatrist, and visiting teacher at various times. Some 
principals may consider the performance of these extra duties as 
foreign to their own work. If they refuse to assist, they miss many 
Opportunities for good personal relationships with children. 

While the principal is giving attention to the sore knee of a small 
lad, he has an opportunity to show the boy that he is friendly, 
understands his needs, and is willing to care for them. Making 
telephone calls or home visits to check on a girl’s irregular attendance 
shows her as well as her parents that the school is concerned enough 
about pupil welfare to try to discover the reason for her absence. 

The principal has an opportunity to get better acquainted with 
his pupils when he helps with their transportation on field trips. 
He can profit by the conversations that he hears in his car as he 
takes the children to and from their destination. He learns to know 
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pupils better when he transports them to athletic or other events. 
The principal’s schedule needs to be flexible so that he may be free 
to serve children when there is some important opportunity to 
improve his relationship with them. 

In performing this type of service there is some danger that it 
may be overdone and become detrimental to the total school pro- 
gram. The principal should be helpful and cooperative, but he 
should remember that his valuable time must be used wisely. Essen- 
tial administrative and supervisory duties must not be neglected. 
He needs to know which things should come first. 


Problem of Human Relations 


The problem of human relations is as old as mankind itself. It is a 
problem that will always be tremendously interesting and challeng- 
ing. Principals can enjoy keeping their pupils happy in their relation- 
ships with each other, their teachers, and himself as they work and 
play together and strive to learn to live together cooperatively in 
their school. When children are happy they radiate this happiness 
everywhere they go. They report favorably to anyone who asks them 
about their school. This helps to build good public relations for the 
elementary school. 


Pupil Participation in Determining and 
Operating Their School Program 


Children appreciate what they know and understand. If they have 
a share in planning and operating the school program they will like 
their school better because they understand its operations. When 
children understand the operations of their school program they will 
more accurately interpret their school to the public and help build 
better public relations. 


Principal and Pupils Plan Together 


A wise principal will seek to have each pupil know and like his 
school. He will see that every child knows the plan of the building. 
He will encourage the first-grade teachers to take their classes on 
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tours of the building at the beginning of each year so that every 
child will know the location of the library, medical room, janitor’s 
room, boiler room, kitchen, manual training room, and many other 
places that might be of interest. The principal will also help the 
children learn the names of the faculty members by introducing them 
at the opening assembly on the first day of school. If children know 
the plan of their building and are acquainted with the staff they 
have information that will be useful in helping to plan and operate 
their school program. 

Some elementary-school principals appear to believe that children 
are too immature to have good judgment. They do not expect chil- 
dren to be practical in planning or to be able to foresee dangers that 
might arise. One principal disagreed with these views in his response 
to the questionnaire and stated that when pupil participation is 
successful the results are sufficiently gratifying to continue giving 
children an opportunity to help with the school planning. He stated 
that the principal must listen to many immature suggestions and 
ideas and yet be ever mindful of the values in pupil participation as it 
develops. : 

When children help to plan and operate the school program they 
have an opportunity to learn that their decisions may be wrong at 
times. A wise principal will allow his pupils, when the plan is 
feasible, to try out their ideas and to see for themselves if their 
proposals will or will not work. Many principals who answered the 
questions were of the opinion that planning by pupils was successful. 
They firmly believed that their pupils were capable of making reason- 
able decisions and determining good school policy. 

It was noted that in answer to question three—‘‘In what ways do 
you encourage pupil participation in determining school policies and 
in operating the school program?’’—that 84 percent of the respond- 
ents listed some form of pupil participation. Student councils were 
organized in 43 percent of the schools whose principals replied. 


Group Planning and Participation 


There must be a starting point for group planning and perhaps 
the classroom is the best place to begin. Here the group is com- 
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paratively small and individuals are well acquainted with each other 
and with the teacher. Children feel secure in the group and are free 
to express themselves. Discussions of school policy or the school 
program in the classroom encourage pupil participation. A report 
of these discussions can be sent to the principal, and from such 
classroom reports he can determine how well the school policies and 
program are operating. The principal is often present at classroom 
discussions where he can learn firsthand how the children react to 
certain school measures. Being present he can assist in reconciling 
the opposing viewpoints if there is any controversy. 

Some principals make it their business to visit classrooms regularly 
and to take part in discussions. Others invite such participation when 
they temporarily take over classes while teachers are away attending 
demonstration lessons or engaging in other inservice training. It is 
on such occasions that the principal has excellent opportunities for 
securing pupil participation in the determination and operation of 
school programs and policies. 

In many schools principals reported that classrooms are organized. 
Pupils elect classmates to official positions and such room com- 
mittees as appear necessary are designated. Where schools do not 
have a student council, the presidents of the classrooms act as room 
representatives and a student organization is then available when- 
ever the principal or teacher-sponsor wishes to call upon it. Pupils 
in such organized classes are often encouraged to plan their own 
classroom activities. Special committees may have responsibilities for 
planning various phases of classroom living. These committees might 
be: social, library, program, housekeeping, health inspection, cour- 
tesy, and scholarship. The social committee would plan parties; the 
library committee would care for the library and reading table; the 
program committee would plan programs for the class meetings; 
the housekeeping committee would keep the room and blackboards 
orderly; the health inspection committee would conduct a morning 
inspection; the courtesy committee would welcome new pupils and 
make them feel at home in the group, and would greet visitors or 
furnish them with chairs and any materials that the class was using 
at the time; and the scholarship committee would take assignments 
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home to pupils who were ill and help them with their schoolwork 
when they returned. 

It was suggested by one principal that the officers and com- 
mittees serve for twelve weeks at a time. This would give children 
an Opportunity to serve in three different capacities in a school year 
and to learn three phases of classroom living. 

When classes are organized and regular class meetings are held 
there is an opportunity for a discussion of the room program and 
policy, and the school program and policy. Classes may send a com- 
mittee to the principal’s office to discuss school policy with him when 
there is some controversy, or when a consensus of classroom opinion 
is requested. 

If children in their classrooms are asked for their suggestions and 
opinions, these pupils realize that they are having a part in the 
school program. They come to understand and appreciate it more. 
They tend to become well satisfied with the school program and 
convey a better story to their parents and to the public. 





Wolfe Photo Service, Topeka, Kansas 
The Library Committee at Work 
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Developing School Projects and Organizations 


Principals are alert to see ways in which they can help children to 
develop and carry on the various school projects. They help students 
with activities that are already operating and make suggestions that 
may assist with the development of new interests and activities. 

Sometimes pupils will suggest that they do things which are 
already being done by another organization of the school. At this 
time the principal must be a diplomat and explain that their desire 
to serve is appreciated and then find some other channel in which 
to turn their energies. One principal described how he helped his 
girls organize a girl-aid group and discover jobs that girls could do 
in and around the school instead of permitting them to join the 
safety patrol group which they had asked to join, and which organi- 
zation the boys were already conducting quite successfully. 

Some principals maintain the same clubs and projects year after 
year without considering new conditions. The elementary school does 
not stand still. Children leave the schodl and new children enter. 
Individuals differ in their abilities, interests, likes, and dislikes. The 
needs of the school change. The principal should note these changes 
and recognize the children’s abilities, preferences, and needs. 

Projects and organizations suitable one year may not meet the 
needs of the children the next year. Musical talent for a school choir 
may be evident at one time. Another year there may be more talent in 
art. In cases like this a choir could be organized the first year and an 
art club organized the second year. Some years both clubs could be 
sponsored and there might be a year when some other types of clubs 
would be more suitable. 


Suggestions for organizations, committees, and activities were | 


mentioned incidentally by many principals in replying to the ques- 
tionnaire. These were tabulated and are listed here as helps for 
principals who may want suggestions for new projects. It will be 
noted that some organizations listed appear to have similar or over- 
lapping functions. Some may be interested in the terminology used 
in designating organizations, committees, and activities in elementary 
schools thruout the nation. 
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Organizations 
Art Club 
Baseball Team 
Basketball Team 
Bicycle Safety Patrol 
Boy Scouts 
Brownies 
Bus Patrol 
Children’s Council 
Choir 
Council of Class Presidents 
Council of School Proctors 
Cub Scouts 
Dramatic Club 
Elementary Council 
Girl Aids 
Girl Scouts 
Hobby Club 
Junior Police 
Junior Red Cross 
Milk Squad 
Odds and Ends Club 
Orchestra 
Patrol Boys 
Safety Council 
School Newspaper Staff 
School Playground Patrol 
Service Club 
Service Squad Girls 
Student Council 
Softball Team 


Traffic Court 
Y.M.C.A. Pioneer Club 


Committees 


Assembly Crews 

Bulletin Board 

House and Grounds 
Library 

Moving Picture Operators 
School Scrapbook 

Ways and Means 


Activities 


Assembly 

Auditorium Discussions 
Field Trip 

Flower Show 

Forum 

Musical 

Open House 

Operetta 

Pageant 

Paper Sale 

Pet Show 

School Exhibition 
School Dance 

School Garden 

School Yearbook 
World Friendship Meeting 


The principal must realize that his school is unique in itself and 
he must develop projects and organizations that fit the needs of his 
particular school. He does not encourage organizations because 
they are popular in other schools. Neither should he try to develop 


too many projects or organizations in any one year. The needs of his 
particular school, as well as the abilities and interests of the school 
children, should guide his judgment in this matter. 
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Developing Sharing Opportunities 


Many opportunities for the principal to help his children share 
experiences present themselves during the school year. Often the 
individual pupil writes an article that deserves recognition by his fel- 
low classmates. He may make a boat or an unusually fine airplane. 
Sometimes the pupil receives gifts such as a beautifully knit sweater 
or crocheted cap, or he may receive a souvenir from another state or 
country that his classmates would enjoy seeing. He may write or 
draw something which he should share with others. These are the 
occasions when the principal can encourage him to go from class- 
room to classroom and show his article or accomplishment. 

One elementary-school principal reported an assembly that was 
called after the Christmas vacation to give the children a chance to 
display the handicraft they had made during the holidays. Each 
child exhibited or explained his handiwork. The school assembly 
with its many types of programs presented by different classes and 
individuals affords an excellent opportunity for children to share 
experiences with each other and with their parents and friends. 

The assembly period can be a time when parents are made wel- 
come. Here is an opportunity to create better understanding of the 
elementary school and its program. If there is sufficient space every 
child can invite his parents, or if space is inadequate certain classes 
can be encouraged to invite their parents. These assemblies help to 
create a spirit of friendliness between the home and the school. 

Many principals try to be cautious about charging admission to 
school programs. Some, by necessity, are money conscious and are 
gteatly tempted to charge admission to bring revenue into the school 
treasury. Charging admission to every school program is unwise 
according to a majority of elementary-school principals who replied 
to the questionnaire. It might work a financial hardship upon some 
of the school families and thus create a barrier between the home and 
the school. This is especially true during periods of depression or at 
times of unemployment. 

The open house, often arranged during American Education 
Week, has become quite popular with parents and the general public. 
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It provides an opportunity for teachers and pupils to keep parents 
better informed about the work of the school. Parents are invited 
to visit the schoolrooms, talk to the teachers, and to examine the 
work of their children along with that of other pupils. This is an 
excellent means of informing the general public and it helps to 
establish good public relationships. 

Since these open houses have become quite numerous, principals 
and teachers are seeking better ways of interpreting the work of 
pupils to parents and other visitors. To secure more careful attention 
by pupils and parents some principals have encouraged parents to 
write notes to their children about the open-house displays. These 
notes are then placed on the pupil’s desks the following morning. At 
other open-house events, audio-visual equipment is used to good 
advantage. Sometimes recordings can be made of each child’s voice 
when speaking during some class situation and reproduced for 
parents at such gatherings. Another year, pictures of pupil activities 
may be taken and displayed in their rooms. These additional efforts 
help to interpret the work of the school to the parents and the com- 
munity. 

The parent-teacher meetings give children a splendid opportunity 
to exhibit their work and to present various types of programs. A 
panel discussion in which pupils and parents participate in the PTA 
meeting was suggested by several principals. The topic for the panel 
might be “Living Together in School” and could be previously dis- 
cussed in every classroom so that the children on the panel, who 
would be representatives from Grades I thru VI or VIII, would be 
capable of speaking on this topic. At the close of the panel the 
conclusions reached would reveal ways in which the children wanted 
to participate in their school program as a means of improving it. 
Later these conclusions could be mimeographed, placed in an attrac- 
tive folder made by one of the class groups, and sent to every parent. 

Parents appreciate seeing the social as well as the scholastic attain- 
ments of their children. Pupils acting as hosts and hostesses, making 
the necessary introductions, planning the programs, and serving re- 
freshments, give evidence of this social development and attract 
parents to the school. 
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Public Schools, Detroit, Michigan 


Helping To Plan School Policy 


In buildings having cafeterias the children invite their parents to 
each lunch and take this time to converse with them about their 
school. The school or PTA newspaper, or a school column or school 
page in the town paper are other avenues which allow children to 
interpret their school to their parents and friends. Children can also 
convey the message of their school to the public thru the medium of 
radio. Various types of radio programs can be given that will inter- 
pret the school to the community. A broadcast of one of the student 
council meetings would show the public how the council functions. 

The popular people in any community are its children. Most adults 
like to help them. It is easy for children to be the goodwill ambassa- 
dors of their school. Citizens in the community respond readily to an 
invitation to the school whether it be to an assembly, an open house, 
a tea, or any event in which children are active participants. 

It is the principal’s responsibility to encourage activities that will 
give children an opportunity to invite the community to their school 
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if the principal wishes to bridge the gap between the home and the 
school and maintain excellent public relations. 


Pupil Participation in Planning School Policy 


A principal who wants to be democratic meets the crucial test 
when it comes to including children in planning school policy. Pupils 
cannot carry out policy changes effectively when the principal alone 
has made the changes. It is easier, quicker, and sometimes more 
efficiently done if the principal makes the changes, but great rewards 
come when the principal, the children, and teachers, all working 
together, plan changes in the policy of their school. 

Boys and girls who help to make the rules insist upon strict 
observance. Pupils are more sensitive to the censure of their class- 
mates than to criticism or punishment by the teacher. In one school 
the pupils voted to prohibit gum chewing. Because the children them- 
selves voted to do this, they saw to it that the rule was strictly en- 
forced. Children at another school learned to obey rules of safety 





Public Schools, Charleston, South Carolina 


Pupils Support Their Own Decisions 
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after they had formulated the rules at their student council meet- 
ing and decided to have the junior police enforce them by means 
of a traffic court. They held this court each week and tried pupils who 
violated the safety rules. As a result fewer pupils disobeyed them. 

Opportunities need to be given children to understand why a 
thing is being done. Children are like adults in this respect. They 
need a feeling of security when changes are being made, and if they 
are invited to participate in planning the improvements, this security 
is assured. 

When children help to plan changes in school it is best to act 
promptly on the suggestions they give. They are inclined to be im- 
patient. The principal will encourage their participation if he uses 
their best suggestions almost immediately. When they see that their 
ideas are used children will think more carefully and work more 
willingly the next time their advice is sought. They also will conform 
to the changes more cooperatively if they have had a part in making 
the changes. 

One elementary-school principal reported that behavior in a certain 
school was much better during the year when the children had a part 
in forming and carrying out school policy. It probably is best to ask 
pupils to help in policy change at the time that the need arises, but 
it seems natural for more emphasis to be placed on the pupils’ 
assistance at the beginning of a school period when plans are being 
made for the new year. Another logical time to seek the children’s 
help is at the close of the school year when all the mistakes of the 
year are fresh in everyone’s mind. 

Some principals ask their students to put their suggestions for 
improvement in writing and they accept these written suggestions any 
time during the year. Other principals have regular times thru the 
year to receive suggestions. Student councils generally have scheduled 
times for meetings and some principals hold regularly scheduled 
assemblies when pupil planning is sought. One principal stated that 
he had organized a citizenship club which met once a week during 
regular school hours. The club studied and discussed various aspects 
of the school program and conducted its own campaign to improve 
conditions. 
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Public Schools, Shaker Heights, Ohio 
Policy Planning by the Student Council 


Some parents are following the pattern of the school and thru 
the influence of the principal are asking the children to help the 
parent-teacher association with its development of policies. A prin- 
cipal reported that some of the pupils were invited to attend a 
parent-teacher meeting when it discussed a new report card. At one 
school the parents invited several boys and girls to attend their PTA 
executive board meetings to participate in the planning of the PTA 
programs. Another school encouraged the pupils to evaluate the 
condition of their school building and playground and recommend to 
the teaching staff and the PTA improvements that they thought were 
needed. 


Conclusion 


In helping children understand and appreciate theit school, the 
principal must maintain good personal relationships with them and 
encourage them to participate in determining and operating their 
school program. By doing this the principal will promote goodwill 
and cooperation among his pupils. Children will like their school 
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because they understand and appreciate its program. They will T 
accurately interpret their school to the community and build good 


public relations. 
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CHAPTER THREE 


THE TEACHERS 
Key to Understanding and Enthusiasm 


Goop public-relations situation is an outgrowth of a good school 
A program. Enthusiastic teachers doing excellent work constitute 
the best long-term public-relations experts for the elementary school. 
The teacher's position is strategic. Pupils are interpretive agents for 
the school in their contacts with parents and the community. Parents 
and other citizens appraise the school in accordance with the impres- 
sions that the teacher has created in the children. It is the principal's 
task to help teachers develop enthusiasm for their school. A good 
school program is dependent on the principal-teacher relationship. 

To secure comprehensive information about this situation, inquiries 
were sent to both teachers and principals asking about their mutual 
relationships and about their effects upon the elementary-school’s 
public-relations situation. Responses were received from large num- 
bers of both teachers and principals, and they have been used as a 
basis for the preparation of this chapter in the yearbook. 

The basic values of democracy provide the direction for educa- 
tion. The elementary school should be an exemplification of demo- 
cratic living at its best thru all its activities and relationships. Deter- 
mining the educational experiences that children need in one of the 
crucial eras in history, and including these experiences in the school 
program, places a heavy responsibility upon the principal and 
teachers of an elementary school. 

It is a challenging task for the principal to lead his staff to an 
understanding and a full acceptance of their unique role. He is 
fortified in this task by his own enthusiasm growing out of a faith 
and pride in a great profession. When living and teaching are fine 
arts, then faith and enthusiasm for the profession will improve 
teaching and the product of teaching. 


[63] 
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Developing Finer Human Relationships 


The human relationships in a school are the fertile soil in which 
group action is developed. True bases for teaching are not technics 
but human relationships. The successful principal is a genuine hu- 
manitarian, with a sincere love for children and teachers as human 
beings. He has convinced his staff by his actions that human con- 
sideration comes first. 

The tone of the school reflects the nature of the organization 
created, one of rigidity or one of wholesome growth. The principal 
is the most important coordinating factor in the school. What he is, 
what he does, and how he does it, reflect the intangible but all im- 
portant spirit and character of the school. 

Human relations are best created in an atmosphere that generates 
happy, informal, friendly relationships. There must be a feeling of 
mutual trust and respect so that teachers as people are relaxed and at 
ease. Traces of strain disappear as fears of reproof are removed. 
Teacher morale is a first consideration, for happy teachers make 
happy children. 


Being a Dynamic and Challenging Leader 


The elementary principal functions as a stimulating professional 
leader who inspires each teacher to develop his maximum potentiali- 
ties. He stimulates a working together for the growth of every child. 

Teachers thruout America, happy in their work and proud of their 
jobs, have caught the spark of enthusiasm and professional service 
and are reflecting it in their classrooms, as evidenced by this remark 
received in response to the questions sent to elementary-school prin- 
cipals and representative teachers. 

A principal is the leader of an organization and should be able to 
assume this role. A good principal inspires his faculty; the faculty, in 
turn, reflects this feeling to pupils. This feeling is soon caught and 
parents share it, too. 


Human relationships play an important role in the “Recommended 
Criteria for the Selection of Principals” developed by the principals 
of a city-school system and reported in response to the questionnaire. 
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A candidate for appointment to a principalship should be an indi- 
vidual who: 
1. Is interested in the health, happiness, and security of teachers. 
2. Has ability to get along with other people. 
3. Is a leader by virtue of the superior contribution he makes 
rather than because of the position he holds. 
4. Is willing to give credit where credit is due. 
Has sufficient training in guidance to be conversant with the 
technics of counseling. 
Respects authority. 
Uses authority democratically and wisely. 
Is approachable, accessible, and helpful to teachers and pupils. 
9. Gives just and constructive criticism. 
10. Is courteous in the treatment of co-workers and others. 
11. Has the ability to recognize and develop the initiative and 
unique abilities of the teachers. 
12. Can make decisions quickly and wisely or be deliberate when 
necessary. 
13. Is willing to accept responsibility. 
14. Will strive firmly for what is educationally right. 
15. Is a skilful organizer. 
16. Believes implicitly in the democratic way of life. 


1) 
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A dynamic and challenging leader will merit the faith, esteem, 
and cooperation of his faculty. Reputation and respect must be 
earned and sustained by fine performance. 


Increasing Respect for All Individuals 


Finer human relationships are developed in an environment where 
there is increasing respect for all individuals. Each teacher, as well 
as each child, is an individual with individual differences. A princi- 
pal recognizes that each teacher has interests, abilities, talents, and 
creative powers not possessed by any other human being. It is in his 
power to foster the development of distinctive personalities and help 
each teacher to attain fullest development of his powers. 

Teachers and principals made these responses, indicating a grow- 
ing recognition of “teachers as individuals.” 


In our school we recognize that the teachers, as well as the children, 
are individuals, with individual likes, dislikes, and interests. 
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The principal must consider the teacher an expert in his field. 


He strives for a whole program of planning but respects individuals. 
He does not expect all teachers to fit the same mold. 


The principal capitalizes on the individual differences and apti- 
tudes within his teaching staff as a means of developing potentiali- 
ties and enriching the school program. His task is to bring to focus 
all the assets of the staff for the common good. Progress depends on 
utilization of differences and building a unity within this diversity. 
Unity does not imply uniformity. 

There must be a considered plan for putting the right teacher in 
the right job. Correct placement of a teacher will be conducive to 
his effective participation in school affairs. He should be placed in a 
position of best advantage to utilize his special strengths and mini- 
mize the effects of any weaknesses. The assignments should be ar- 
ranged by mutual consent rather than by executive decree. 

Teachers frequently use their special interests and talents in 
special activities and programs as indicated by the following four 
responses: 

A teacher with definite ability in art requested permission to organize 
a club with children of her selection. This was permitted and this group, 


after making trips to secure information, painted water colors and 
sent them abroad in the Red Cross exchange of art in many countries. 


Three members of the staff have outstanding musical talent. One is 
an excellent accompanist, one is trained in classroom music and rhythm 
bands, and one is a fine choral director. They are classroom teachers, 
but the principal arranges for them to leave their classes to train school 
groups. 

Another teacher is interested in athletics and is very popular with 
the older boys and girls. He is placed in charge of competitive games 
and folk dancing, and is chosen for chaperon when a team or the school 
band goes on a trip to another town or another school. 

Another teacher was particularly interested in a child-study course and 
was made chairman of the group at our school. She was released from 
her classroom to attend a series of meetings in an adjoining city, and 
asked to report at the next faculty meeting. 


A sixth-grade teacher was especially successful in carrying out science 
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units in her classroom. The principal arranged to have a vacant class- 
room made into a museum where exhibits could be permanently dis- 
played and science projects carried out as a sixth-grade project. 


One teacher was interested in dramatics. She was placed in charge of 
the bimonthly radio programs, the Christmas programs, and the school 
creative-writing publication. 


The utilization of all the talents of the staff develops whole school 
sharing in the success of every school project. The school is an organi- 
zation of friendly workers, each seeking an excellent total program. 
There must be mutual confidence in the ability of each member to 
do his job effectively. A principal helps to engender characteristics 
of mutual understanding, thoughtfulness, consideration, confidence, 
loyalty, pride, and fairness. 

Teachers need recognition for personal satisfaction and encourage- 
ment. There must be a willingness to express appreciation for any 
worthwhile contribution of the teacher to the development of a 
child or to the school. The principal’s sincere and honest commenda- 
tion stimulates teachers to encourage each other. 

There were many indications that commendation is considered a 
fundamental need of all teachers. Teachers feel encouraged if the 
result of their efforts is given appreciative notice. The teachers made 
the vast majority of comments on this subject. Comments were 
divided between those who are making a plea for more recognition 
and those who told the story of what sincere and merited recogni- 
tion had done for them. Unwarranted praise is as bad as no commen- 
dation at all, especially if it precedes an assignment of more work. 

Provision must be made for recognition. There are evidences that 
teachers are often requested to give reports of their efforts, success- 
ful technics, and learning projects to the rest of the faculty. In pro- 
viding these opportunities for public recognition, the staff should 
have a part in the selection of their representatives. In the public- 
relations program the school does not want to be represented by less 
than the best. The ultimate goal is that all teachers be recognized as 
worthy members, not only in school but in public affairs. All should 
share in the satisfaction that comes to the individual member of the 
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group. A teacher cited an example in his reply to the questionnaire. 


Our principal has several times arranged for notices in the super- 
intendent’s bulletins of her teachers’ contributions to professional and 
nonprofessional magazines. She encourages teachers to appear publicly 
in capacities along lines of their most outstanding potentialities. 


Finer human relationships are developed by increasing the respect 
of all individuals, by recognition and utilization of their individual 
powers, and by constant encouragement and appreciation. 


Creating Freedom of Action for Teachers 


Creating freedom of action for all teachers by the encouragement 
of individual and group initiative develops finer human relationships. 
The principal must create freedom of action in his work in order 
to develop this freedom in his teachers, which will be reflected in 
pupil initiative and experimentation in every classroom. Principals 
unfortunately do not always possess the freedom in the adminis- 
trative organization of the school system to free their teachers in 
ways which permit teacher initiative to be exercised. Teachers 
recognize and make allowances for this situation, as exemplified in 
some of the following comments taken from their replies: 

The principal's position is in part one of interpretation or relay of 
orders, etc., from a central office staff. 


It all depends upon a schoolboard president and a dominating faction 
whose ulterior motives are political. The administration is not free 
to do as it chooses. 


Our hands are tied by too many circumstances that are beyond our 
control or influence. 


My principal has the courage to oppose any form of autocratic and 
dictatorial administration and supervision. 


Administrators thruout America are moving toward more decen- 
tralized school control. This procedure places in the hands of the 
elementary-school principal the powers and freedom needed to re- 
lease teachers from the bondage of remote control. It is an oppor- 
tunity to gain the confidence of administration and to create free- 
dom of action where it has not existed. 
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In order to encourage initiative and experimentation, wide lati- 
tude must be given in the selection of specific content, methods, and 
technics for individual teaching situations. Each teacher has different 
working ways. There is no one way in which a task should be ac- 
complished if common guide lines have been democratically agreed 
upon. Technics should be left to the individual teacher. This requires 
a flexibility in the program to meet the individual differences of 
teachers and children. 

Resourcefulness and experimentation are qualities that should be 
sought and nurtured in teachers. A principal encourages individual 
and group experimentation along all lines of endeavor and urges 
his teachers to adventure into new fields of practice. In such activities 
teachers and principals must recognize the customs of their commun- 
ity and fully interpret to parents all experimental endeavors and 
changing programs to avoid misunderstanding and condemnation. 

Principals and teachers are ever alert for improved materials and 
equipment which will aid in experimentation. Teachers participate 





Public Schools, Mt. Vernon, New York 
Technics Are Left to the Individual Teachers 
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in formulating criteria for the selection of materials and have the 
major voice in their selection. The principal aids the teachers by pro- 
viding the best materials possible. On this point a teacher's comment 
was as follows: 

He encourages us from the beginning to try out any new procedures 
or ideas that are apparently of educational value and provides the neces- 
sary equipment and materials for promoting the project. Each teacher 
has the privilege of selecting materials and has a chance to spend a given 
amount of money for materials he will need and use. 


Continuous encouragement and the active assistance of the princi- 
pal in individual initiative and experimentation create freedom of 
action. 


Encouraging Staff Social Activities 


Social activities among the staff members build a spirit of socia- 
bility, develop better understanding, and aid morale. A principal rec- 
ognizes these values in planning his staff program of social events. 
He assists the teachers in their plans to include activities of entertain- 
ment as well as those of cultural and professional value. These events 
do not infringe upon or absorb all the teachers’ time for social life. 

Many social activities such as breakfasts, teas, lunches, dinners, 
birthday celebrations, theater parties, picnics, organized sports, 
musicals, etc., are being enjoyed by faculties. The following com- 
ment from a principal illustrates the value of social activities: 


A harmonious faculty finds outside activities to enjoy together. Social 
activities, including parents and teachers, also children sometimes, have 
been of various types, thus encouraging a very fine relationship. Fre- 
quent 4 o'clock informal coffee in the lounge makes for added apprecia- 
tion and enjoyment of personalities. 


Teachers enjoy playing together as well as working together. 
Staff social activities help in developing finer human relationships. 


Giving Help to Teachers 


The principal is a friend and a confidant of the whole school 
family and is alert in protecting the personal interests of teachers. 
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He is genuinely interested in every teacher and his family, and culti- 
vates a willingness on the part of teachers to seek his aid in dealing 
with personal problems. Desirable help is given when advice is asked 
and needless fears and worries of his teachers are eliminated. Teach- 
ers appreciate this help as indicated by many of their responses. 
Our principal shows an interest in and gives desirable help when 
needed in the personal lives of teachers. For example, if there’s illness 


at home, he’s most considerate, he will even take over a class or a session 
for a teacher without calling a substitute. 


Our principal took one of the teachers into her own home for a 
period when the teacher would have been quarantined if she had stayed 
in her own quarters. 


Developing finer human relationships thru all these avenues of 
activity sets the stage for the significant drama of living experiences 
for children and teachers. 


Improving Working Conditions for Teachers 


The depth of a principal’s concern for the personal welfare of his 
teachers reflects the spirit and morale of the school. Morale is a 
factor in efficiency. It is the principal's task to eliminate harassing 
conditions, which endanger teachers’ health and impair their serv- 
ices. He should work actively for favorable working conditions that 
foster the achievement of full professional stature. Principals are 
accepting their responsibilities in working with superintendents and 
parents according to replies from the teachers: 

Our principal has been the guiding spirit in all improvements and 
has had remarkable success. He points out to superintendent, board 


members, and PTA the need for a better building and equipment for 
both teachers and pupils. 


Physical Environment 


Children and teachers have the right to hygienic, comfortable, and 
attractive surroundings that are conducive to growth. It is the obli- 
gation of the principal to do everything in his power to provide a 
good environment. 

Efficient supervision of custodial service is necessary for improved 
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working conditions. Cooperative working relationships must be de- 
veloped among teachers, principals, and custodial staff. The princi- 
pal assumes responsibility that necessary maintenance is done 
promptly and that janitorial work is well done. 


Social Status 


Teachers have the right to live normal lives filled with happy 
relationships, well-integrated activities, and practices of good taste. 
A principal should help secure freedom and the elimination of 
special social restraints upon teachers. Teachers should have living 
conditions suitable to their dignity and social opportunity. 


Salaries 


Provision of adequate compensation commensurate with the social 
importance of teachers’ professional service is fundamental in pro- 
ducing better working conditions. Principals are not only encouraging 
teachers to work on salary committees-but are assuming leadership 
in working with the teachers. Salary gains are rapidly mounting as 
reported by the teacher who sent the following comment: 

Our principal is working on our salary committee as chairman. Joint 
action by a committee of teachers, schoolboard members, and adminis- 
trators has resulted in a single salary schedule, equalization, and advance 
in salary. 


Working Load 


There is imperative necessity to bring the load of the teacher in 
line with the best principles and practices of efficient teaching. An 
excessive load reduces the instructional effectiveness, morale, and 
phys‘cal health of the teacher. Some of the conditions have been 
alleviated with the help of pupils and parents, according to replies 
from both teachers and principals: 

Student assistants have been trained by school secretaries so that 


they are able to do all the hectographing and mimeographing that teach- 
ers formerly did. 


In athletics certain high-school boys assist the grade teachers with 
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Public Schools, Oak Ridge, Tennessee 
Parents Take Responsibility for Parent-Teacher Programs 


the boys in grades 4 to 6, while in grades 7 and 8 we have special 
physical-education instructors. 


Parents are encouraged to take more responsibility in parent-teacher 
programs, thus relieving some overloaded teachers. 


There is a growing recognition that classroom instruction is only 
one of the significant elements in effective teaching. Time in the 
regular school day is being allowed for planning, individual pupil 
guidance, evaluation, supervised play, conferences with parents, 
public-relations activities, and other tasks essential to a good school 
program. 

Elementary-school principals have made provisions for nonteach- 
ing time ranging from one period per week to one period per day. 
In some instances these periods are available to all teachers, and in 
others to those above the primary level or to teachers who have extra 
duties outside the classroom. This much appreciated consideration 
by the principal is accomplished in various ways: 
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By helping with lunchroom duties 

By doing individual work in cases of reading difficulties 

By teaching one reading group regularly 

By taking all grades in groups for a story hour each week 

By having music and physical education taught by someone other than 
the regular teacher 

By adding floating teachers to the staff. 


Two teachers responding to the question agreed that the plan is 
practicable: 

Teaching conditions could be improved by employing more special 
teachers to teach subjects such as art, music, and physical education, thus 
giving the teacher and children a break in the day. 


Effort has been made to provide each teacher with a period of relax- 
ation during the school day. This is a time when the teacher has absolutely 
no school duties and may relax. Coffee time is permitted daily. Lunch is 
served at morning and afternoon recess. 


In addition to nonteaching periods, many instances exist where 
teachers at certain times are free to relax and even to enjoy a snack. 
This consideration should make the difference between being pleas- 
antly tired and completely exhausted at the end of the day. 

Cooperative planning is essential in equalizing the teaching loads 
and assigning duties. Since all have a part in the planning, all should 
assume responsibility. The methods of distribution vary from freely 
choosing to definitely assigning. Too often, someone who is usually 
the busiest, most overworked, and most willing carries more than a 
reasonable burden. Care must be exercised to see that there is a 
fair and equitable distribution of work. The following responses give 
procedures for equalization: 

Early in the fall each teacher hands in first, second, and third choices 
in regard to extracurriculum activities and is assigned duties according 
to this list. 

There are open discussions and volunteers for certain kinds of duty. 
If volunteers are not forthcoming appointments may be made, but no 
teacher is forced. Perhaps we have an exceptional faculty, for every 
member is always ready to go more than halfway to do anything re- 
quested of her. 


“While classes should be of sufficient size to enable children to 
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profit from daily contact with other pupils, no class should exceed 
twenty-five students per teacher at any class period” is the standard 
adopted by the National Commission on Teacher Education and 
Professional Standards of the NEA. 

Teachers should be relieved of clerical work except that which is 
absolutely necessary for better understanding of pupils. Some princi- 
pals have made attempts to reduce teacher's clerical work to a mini- 
mum by eliminating reports, by giving advance notice, and by pre- 
paring monthly and annual calendars so that teachers have ample 
time to prepare records and reports. Willing and capable clerical help 
is being made available. Clerks are aiding teachers by assuming re- 
sponsibility for typing, dittoing, mimeographing, keeping permanent 
and cumulative reports, grading tests, etc. 


I nterruptions 


The elementary-school principal should protect all classes from 
interruptions coming from both school and nonschool activities. 
Daily and weekly bulletins can include all necessary announcements. 
Requests by outside agencies should be scrutinized and evaluated in 
light of the educational value to the school program. 


Staff Meetings 


Professional conferences and meetings are vital. The number of 
meetings varies according to the purposes, needs, and democratic 
procedures. There are short daily and weekly get-togethers; and 
monthly and annual meetings. Some are called each morning before 
school, others during the school time and, of course, the usual time 
for most faculty meetings is after regular teaching hours. Some 
principals attempt to make these meetings informal social affairs. 


Professional Organizations 


Principals are encouraging more teachers to assume active partici- 
pation in their professional organizations. Some teachers are attend- 
ing important professional meetings on local, county, state, and 
national levels on school time. Often the principal substitutes for 
the teachers as suggested in this reply from a classroom teacher: 
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Recently, I was on a panel that presented federal aid for schools to 
the League of Women Voters, to the Kiwanis, and over the air. Altho 
this was a classroom-teacher project, our principal helped me in every 
way possible. She arranged for me to leave early, to be gone during 
my children’s lunch period, and, on one occasion, during their rest 


period. 


Developing Cooperative Group Action 

When the principal and staff work as a truly professional team and 
develop an atmosphere of joint responsibility for the success of the 
school program, constructive, cooperative, and democratic group 
action are to be expected. Solutions to problems are the products of 
shared concern because they have been determined by mutual con- 
sultation. Continued growth of the professional staff can be main- 
tained only if the ideas for improvements are understood, developed, 
and supported by the teachers as well as the principal. 

The principal furnishes the key to the problem of group action by 
giving continued opportunity and encouragement for teachers to share 
in the formulation of all the policies of the educational program 
and by assuming responsibility for carrying out the projected solu- 
tions. 

Since group action is designed to promote the improvement of the 
whole educational process, it necessarily embodies the entire schoo! 
program. All must share in the formulation of a unified philosophy 
and in the development of a cooperative educational program. In 
many communities thruout America, teachers and principals are 
demonstrating what constructive group action can do to improve the 
educational program. 


Organizing for Group Action 


Numerous procedures have been developed for the purpose of 
securing more group action in conducting the program of the school. 
Some types of procedures mentioned in the reports include: orienta- 
tion programs, professional sessions, building councils, committees, 
and workshops. Staffs organize orientation programs preceding the 
opening of the school year for the purpose of cooperatively planning 
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the year’s work according to principals who sent these responses: 


The teachers work for a week before school formally opens and a 
week after it closes. During the week before school begins, we pool our 
ideas, select our general objectives for the year, plan the theme of our 
assembly programs, form our committees, divide other school duties, 
and get ready for the pupils. 


Teachers are employed for ten months and are on duty for ten 
months, There are nine months of school. The extra month is used for 
group and individual planning. 


A representative group of the staff, meeting with or without the 
principal plays a prominent role in the organization for group action. 
In some instances children are included in the group. Different titles 
are given to working committees as: building council, advisory com- 
mittee, planning committee, and grade committee. The representatives 
are selected by the teachers and the group acts as a clearinghouse and 
sounding board for the whole school. A principal responded on 
the work of his new committees as follows: 


A new feature this year has been a school planning committee. The 





W ork-Conference Procedures Are Being Used More and More 
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suggestion originated with a faculty member; individuals were chosen 
by the staff. The committee formulated a statement of purpose: (a) to 
study major problems of the school; (b) to recommend alleviating pro- 
cedures for the best interests of all. 


Workshop procedures are being used more and more. They are 
planned and executed by cooperative groups of teachers, principals, 
and supervisors. Panel discussions, group discussions, and keynote 
addresses present problems and explore the professional background. 
Teachers make case studies of their youngsters and try to solve their 
individual problems. Better understanding of educational aims 
and curriculum development is gained by this type of stimulating 
participation. Other types mentioned by elementary-school principals 
included: try-out sessions for evaluating new curriculum proposals; 
discussion groups dealing with curriculum and evaluation issues; 
study groups surveying community and school needs; and field trips 
for teachers providing information about community resources. 

Group action in any undertaking necessitates certain basic pro- 
cedures including: a jointly adopted plan of working relationships, 
a clear understanding of the task to be accomplished, an acceptance 
of the work by the individuals, the allocation of definite responsi- 
bilities, and a knowledge of the way in which the work of each mem- 
ber of the group fits into the total efforts. 


Studying School Problems and Needs 


Ascertaining the school problems and needs is a primary function 
of the principal and his staff. Different procedures are used. Some- 
times several teachers study a specific problem. This group gathers 
and organizes data and presents findings or recommendations to the 
entire staff. In other instances the problem is discussed by the faculty 
and then referred to a committee for further study. The committee 
later reports back to the entire faculty’for final action. Opportunities 
or timely discussion of school problems with the staff are being pro- 
vided and solutions agreed upon which are producing results. 


Developing a Plan for Continuous Evaluation 


Public education has been undergoing evaluation since the days of 
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the little schoolhouse. It is essential and imperative that a principal 
with his staff take the leadership and direct evaluation in terms of goals 
of education evolved in the light of a unified philosophy of education. 
All members have the responsibility for initiating and participating 
in planning and executing a program of evaluation of the whole 
school program. 

Teachers and principal must devise an evaluation plan which has 
as its purpose the professional growth of all. It should engage the 
collective energies and intelligence of all who are related to the 
program, including parents and pupils. 

The principal with his staff must have a cooperative plan for 
continuous evaluation. He stimulates self-appraisal by each staff 
member and seeks to establish conditions conducive to the develop- 
ment of scientific attitudes on the part of each individual in the group. 
He considers standards, methods, and instruments which may be 
used by all for self-evaluation. 

Evaluation must be the basis for continuous improvement and 
readjustment of the school program. Teachers who appraise them- 
selves and their work unearth weaknesses and make adjustments as 
directed by the continual growth of education and society. Measures 
of evaluation selected must be in terms of uses to be made of the 
results. 


Guiding the Development of Children 


The principal and his staff need a cooperative policy which insures 
a thoro study of each child to ascertain his total needs. Teachers 
need help in studying ways of better meeting the needs of all pupils 
and in the selection and administration of adequate tests. They need 
assistance in broad personalized interpretation of records which are 
individualized, continually used, and frequently revised to emphasize 
pertinent data. 

They must work together to effectively meet each child’s needs by 
a cooperatively developed plan for instruction improvement. The 
principal must draw the teacher's attention to individual needs within 
the small groups in each class. He must continually assist in 
adapting materials and methods to the varying abilities and interests 
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of children. The school program should permit frequent readjust- 
ments to meet changing individual needs. 

Im rovement in the experiences of the children is the valid test 
of all group action in the formulation of a plan of evaluation and of 
curriculum procedures. 


Giving Guidance to All 


Every child deserves a good teacher, and it is the highest duty of 
the principal to heip each teacher to do a good job which will be 
reflected in growth of each child. It is impossible to separate indi- 
vidual guidance and group action, for each member grows in terms 
of his own unique contribution when he participates in a group. 


Program for All 


Every teacher has distinct need for expert, constructive help and 
professional encouragement in order that each may realize his 
fullest potentialities and reach the highest level of professional 
development. Too often a principal devotes most of his supervisory 
time and energy to the weak or new teacher. There is no reason why 
the work of the most superior teacher cannot be improved by guid- 
ance without curtailment of initiative or interfering with freedom. 
Further growth of the best teacher is promoted in accepting leader- 
ship among his colleagues. Inservice growth for all is designed to 
promote the improvement of the whole staff and the whole educa- 
tional process. 


Technics 


Many of the usual supervisory technics were reported by principals 
and teachers responding to the questions, including: classroom visita- 
tion, interviews, demonstration, intervisitation, supervisory bulle- 


tins, staff meetings, and other professional activities. Classroom visi- 
tation is one of the most common and probably the most abused 
technics of individual guidance. A visit should be one of shared en- 
joyment and participation, and one in which teacher and principal 
join in the solution of the individual child’s problem. 
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The success of the individual conferences or interviews depends on 
the working relationships that have been established between teacher 
and principal. Needs and problems of the indivdual teacher deter- 
mine the necessity for a conference following a class visitation. Con- 
ferences should be informal, constructive chats, and definitely 
scheduled when the occasion demands. Requests may come from 
either the principal or the teachers. Supervisory bulletins are used 
to summarize results of meetings, to report outstanding activities, 
and as reminders of important dates. Some have proved helpful by 
presenting reviews of professional articles. 

The use of a staff meeting to secure professional group action has 
already been considered, but it should also be recognized for indi- 
vidual growth. Regular, purposeful meetings in which teachers 
assume responsibility for planning and for participation have proved 
helpful. 

In one school the principal recommends professional activities 
suitable to the individual teacher's needs, such as reading, extension 
classes, summer school, trips, and contributions to educational litera- 
ture and professional organizations. Teachers and principals use such 
technics for individual guidance. 

There are supervisory qualities and constructive technics that 
contribute to the strengths of individuals and to the whole school 
program. An elementary-school principal with distinctive supervisory 
qualities stresses strengths rather than weaknesses. He emphasizes ac- 
tivities to be undertaken rather than incidents passed. He analyzes a 
weakness as a step for planning improved action. He has a positive 
program of encouragement. He is accessible to teachers for consulta- 
tion and remembers that a successful principal attributes success to 
his faculty. 

A good principal uses outside sources for professional stimulation 
and makes these available to his staff. He maintains a file of pictures, 
suggestions, articles, ideas, available consultants and speakers, new 
texts, supplementary materials, and outstanding places to visit. 

A good school must be regarded as an organic whole with every 
part working harmoniously with every other, resulting in richer liv- 
ing experiences for all. The efforts of all the workers in a school 
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must be coordinated and woven together into a close-knit working 
team of professional workers in a functional organization. 


Encouraging Home and Community Relationships 


To this point, factors which contribute most in helping teachers 
develop good school programs that produce good public relations 
have been considered. Opportunities for teachers to act as direct 
public-relations agents in their contacts with parents and with the 
community are to be described in succeeding sections. 


Cooperative Relationships between Teacher and Parent 


Cooperative working relationships should be maintained between 
teacher and parent to build that foundation of friendliness and 
understanding so essential to the professional solution of the child’s 
problems. No legitimate contact which will promote better acquaint- 
ance and knowledge of the child should be neglected. All relation- 
ships should be in terms of the service to the child. Parents with a 
genuine interest in their children and in the school can be powerful 
allies to the school personnel in the development of a better school. 

Principals encourage their teachers in this desirable working re- 
lationship with parents and other agencies, as indicated in this 
typical response from an elementary principal: 

I encourage teachers to speak before public groups in order to 
acquaint people with all aspects of the school program. The important 
thing about this is the self-confidence that it gives to the speaker. One 
of the finest examples of a joint undertaking in which the school and 
teachers profited greatly was during American Education Week. The 
faculty decided to give a demonstration type lesson for the public and 
divided the time so that the parents could see at least three demonstra- 
tions during the morning. The PTA served lunch to more than 100 
persons. The county office staff helped in the evaluation of each class 
and it was well received. It was excellent publicity and cemented the 
relationship between parents and teachers. 


Participation of Teachers as Citizens in the Community 


Teachers should actively participate in community affairs. They 
should exercise their rights to vote, speak, join organizations, own 
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property, work, learn, travel, and worship, just as all other citizens 
enjoy these opportunities to participate. They should also aspire to 
positions of leadership in civic organizations and public affairs in 
order to improve the life of the community. 

Principals encourage teachers to be active participants in the life 
of the community because they can make excellent contributions and 
they can also interpret the school to the community. Each teacher can 
help build public understanding by wide civic contacts and by render- 
ing special community services. 


Supporting Teachers in Their Community Contacts 


Principals are demonstrating by actions their wholehearted support 
of teachers in their contacts with children, parents, and other citizens. 
They show a readiness to defend them against unwarranted criticism. 
They are counseling with the individual parents where the teacher 
has been misunderstood. They are training teachers to keep conflicts 
with parents at a minimum. Teachers appreciate support and princi- 
pals pride themselves in standing by their teachers. These working 
relationships among teachers, principals, and parents bring about 
better understanding of the elementary-school program. 

A principal encourages teachers to maintain close contacts with 
the parents and other citizens to more fully understand the individual 
children, to establish a better understanding of the school program, 
and to offer the teachers’ unique contributions of service. 


Helping Each Other 


There is evidence thruout America that teachers are alert and eager 
to share in providing an elementary-school program that fits each 
individual child’s needs. Teachers must willingly and enthusiastically 
assume their responsibilities if they desire the privileges of leader- 
ship. As members of the profession they must be well prepared, well 
informed, and competent. They must be devoted to theif children and 
their principal and be imbued with high purpose and intellectual 
honesty. It is their professional obligation to accept their share of the 
educational outcomes and circumstances if they desire to participate 
in the determination of the school policies. 





84 ELEMENTARY SCHOOL: PRINCIPALS 


Teacher’s Responsibility 


Each teacher should understand that it is part of the job of being 
a teacher to contribute actively not only in the planning but also in 
the execution of the procedures of curriculum change. Teachers must 
accept evaluation of school programs for professional growth and 
improvement, and give whole-hearted assistance in the formulation 
of such appraisals. It is imperative that teachers practice democracy 
in their classrooms in order to carry out democratic procedures. It 
is necessary to maintain the highest ethical practices in order to merit 
personal and professional esteem and respect. Teachers should re- 
fuse to become petty or antagonistic when opposition is encountered 
in programs of improvement. Patience is needed for the arduous 
process of liberalizing an educational program. 


Characteristics of Good Principals 


The following list of commendable attributes of the elementary- 
school principals was compiled from replies received from teachers. 


accessible courageous impartial progressive 
appreciative courteous informal respectful 
approachable democratic inspiring responsible 
attentive diplomatic intelligent self-confident 
calm dynamic interested sincere 
challenging encouraging kind sociable 
congenial frank loyal subtle 
conscientious friendly open-minded sympathetic 
considerate gracious optimistic tactful 
constructive happy pleasant trustful 
cooperative helpful praising well-adjusted 
cordial human professional willing 


While these attributes were suggested as qualities of good princi- 
pals, it is evident that they are also the qualities that principals 
would seek in teachers, and they also are the qualities which both 
would attempt to develop in pupils. 


Togetherness Produces Desired Ends 


The same educational principles and technics that guide good 
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teaching apply equally to the development of an effective inservice 
educational program for the professional team—teachers and princi- 
pal. There is a parallel line of guidance—the teacher with his chil- 
dren and the principal with his teachers. A teacher’s responsibility, 
with the help of his principal, is the guidance of the whole develop- 
ment of each child to his fullest realization of his capacities. The 
principal’s responsibility is the guidance of each teacher to his maxi- 
mum potentialities, which in turn will result in greater individual 
child growth. Here guidance reaches its full significance in a coopeta- 
tive program of continual professional growth and development. 
Teachers and principals echoed their approval and commendation 
of each other in their responses. Let those echoes of good professional 
relations increase in volume as they create an improved public 
understanding of the elementary school and its program. 


Elementary-School Teachers Who Contributed 
to Chapter Three 


ARIZONA 
Irma A. Pace 


FLORIDA 
Harriette C. Dunn 
Claire Anderson Rowe 
Mable C. Swope 
Beatrice R. Wimberly 


ARKANSAS 
Erma Chastain 
Fay G. Edwards 


Juanita Prater GEORGIA 
CALIFORNIA Lucy Clark , 
Myrtis McKenzie 
Dorothy Bately Flo Ouida Williamson 
Dorothy I. Gould 
Catherine Hanrahan HAWAII 


Alice M. Jefford 
Dollie Mahood 
Beatrice Meyer 


Margaret W. Chinn 


IDAHO 
Ina C. Consalus 
COLORADO 
Lottie Ruth Ernst 
Bertha Stephens 
Janet C. Work 


ILLINOIS ; 
Mamie L. Anderzhon 
Thelma Elson 
Cleda Kellogg 





CONNECTICUT 
Rosa F. Gangloff 
Mary A. Sullivan 


Mildred B. Mills 
Beatrice S. Paszotta 
Louise Schmidlap 
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IOWA 
Juanita A. Steele 


KANSAS 
Wilma J. Cunningham 
Mary Purvis 
Estellene Weigand 


LOUISIANA 
Vivian F. Bourgeois 
Amelia Surghmor 


MASSACHUSETTS 
Edythe T. Clark 
Teresa Harcourt 
M. Violet MacDonald 


MINNESOTA 
Edna M. Boyce 
Merle L. Bryant 
Brenda Eidem 
Marguerite C. Meek 
Lorraine Taft 
Grace E. Winch 


MONTANA 
Bessie Livingstone 
Edna Mae Tobias 


NEBRASKA 
Virginia Malcolm 
Janet J. Younkin 


NEW HAMPSHIRE 
Doris L. Dean 


NEW JERSEY 
Elizabeth L. Blewitt 
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Marjorie Colver 
Edna Wood 


OHIO 
V. Virginia Knox 
Marie B. Ranney 


OKLAHOMA 
Kathleen Shafer 


OREGON 
Alice M. Smith 


PENNSYLVANIA 
Audrey S. Graham 
Mildred E. Hart 
Marjorie Heimberger 
Helen Kline 
M. Ella Moore 


TENNESSEE 
Rhoda Heiskell 
Rachel J. Saunders 
Chloe Yates 


TEXAS 
G. Cunningham 
Ruth Garvey 


WISCONSIN 
Verna Keene 
Mollie Leopold 
Viola Marsh 


WYOMING 
Nellie Yates 


Elementary-School Principals Who Contributed 


ALABAMA 
Pearl S. Tugghe 
Esther Turnham 


to Chapter Three 


CALIFORNIA 
Bert G. Chappell 
Zoa M. Evans 
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Roy E. Learned 
M. Evan Morgan 
Ruth Potter 
Barbara L. Stone 
Leo Varner 


CONNECTICUT 
Sister Mary Coletta Steele 


DISTRICT OF COLUMBIA 
Lillian S. Malone 


FLORIDA 
Louise Brown 
C. E. Duvall 
Joseph H. Ford 
M. W. Morrow 
Alice K. Starr 


GEORGIA 
Winonia S. Cox 
Gladys W. Darling 


IDAHO 
Jessie L. McGhee 


ILLINOIS 
Carroll E. Brown 
Orville O. Brunjes 
C. E. Lange 


INDIANA 
Dorothy Deardoff 
Bernice Engels 
Doris Lackey 
Eldon Neff 


Lawrence A. Warner 


KANSAS 
Opal J. Kennedy 
Hazel L. Simmons 
Charles Tinder 


LOUISIANA 
L. A. Durand 
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MARYLAND 
Edward A. Gersuk 


MICHIGAN 
Viola H. Perdue 


MISSOURI 
Mable Trumbo 
Mary L. Watrous 


NEW HAMPSHIRE 
Margaret L. Simpson 


NEW JERSEY 
George Hayward 
G. B. Rose 
William G. Satterlee 


NEW YORK 
Benedict Fox 
Francis X. MacMaster 
Sister Mary Perpetua S.C. 


NORTH DAKOTA 
Ethel M. Conklin 


OHIO 
Michael L. Cabot 


OREGON 
Viola Harrington 
Clifford Norris 
Harry H. Rice 


PENNSYLVANIA 
A. Lincoln Charles 
Durell A. Hollinger 
G. Carl McComsey 


TENNESSEE 
H. L. Bateman 
Erich W. John 


TEXAS 
D. C. Arthur 
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UTAH 
Harold W. Blair 
Russell H. Goodman 


VIRGINIA 
Margaret M. Lockwood 


WASHINGTON 
Maurice L. Brislawn 
Malcolm A. Ericson 
Gareth I. Giles 
Lawrence D. Harnden 
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P. C. Jantz 
Bertha F. King 
Wilfred Reeves 


WEST VIRGINIA 
Blanche A. Hensley 


WISCONSIN 
H. W. Peterson 
C. P. Rosenthall 
Oliver C. Sand 
George Sanford 
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CHAPTER FOUR 


THE PARENTS 
Their Stake in the Program 


AM“ who lives in a house which he owns usually spends time, 
money, and loving care in its upkeep, with greater freedom 
than one who rents for a fee the property of another. It is the basic 
assumption of this chapter that more adequate spiritual and financial 
support for America’s schools will come when a stronger coopera- 
tive ownership feeling toward the schools has been aroused in the 
heart of the community. Since parents are the community, citizens 
with most intimate interest in the work of the school, encouraging in 
them this possessive feeling is of first importance. The principal 
should help to develop school owners rather than school tenants 
among the parents of the community. 

This chapter presents a point of view about the elementary princi- 
pal’s role of developing greater community interest and brief descrip- 
tions of several practices which principals have found effective in ful- 
filling this role. 


Greater Community Interests 


Even a casual observer would be aware of the differences between 
the way an owner takes painstaking care of his dairy farm and the 
slipshod fashion in which many of the neighbors looked after theirs. 
To a query about the contrast came this response: ‘““We own this 
farm! It’s our home and we're proud of it. The bank holds title to 
that farmstead over there. The tenant is chiefly interested in what 
he can make this year. He doesn’t know whether or not he can rent 
the farm again next year. Since he may not be there after the crops 
are harvested, he doesn’t spend time and money making it look 
attractive.’ 

Yes, the owner's farm buildings regularly receive a preserving and 
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beautifying coat of paint because they are his and the investment de- 
serves protection. Fences are kept in repair and every operation on 
the farm appears to be a part of a long-range farming program. But 
what of the tenant farmer? He uses weathered and decayed buildings 
because the landlord is a financial institution impersonally interested 
in profits. 

Why this dramatic difference in the upkeep of neighboring dairy 
farms? In the words of the owner, ‘““We own this farm! It’s our home 
and we're proud of it.” It’s the pride of possession that helps make 
the difference. 

Altho in man’s present state of civilization it seems much easier 
to arouse the sense of pride for individual property than for things we 
Own as groups, there are many hopeful signs that American citizens 
can develop a high level of interest in property they own collectively. 
Polishing the engines and equipment of volunteer fire companies 
and pointing out the beauties of community parks are hopeful signs. 


Who Should Be Interested in the Schools? 


Each community or school district has provided the local public- 
school buildings and operates the school program. Schools are avail- 
able for the use of all children in the community. But what of the 
intense community interest in the school program that should be 
evident? This is an acute problem in a representative democracy: 
How to provide collectively, use expert assistance in the operation 
of the schools, and still retain that intimate, personal interest as in- 
dividuals which makes the schools meaningful and helps to keep 
them functioning in the best interests of the community. 

Skilled management must be used for all cooperative projects, the 
schools included, but policy making—i.e., decisions about the pur- 
poses for which the project is to be operated—must always remain 
actively in the hands of those who have greatest interest in its use. 

What then of the community whose school principal regards the 
school as his private domain and all who work therein as his personal 
employees to be used as he sees fit? Have you known such communi- 
ties and such principals? Perhaps there are exceptions to this 
generalization but he’s apt to rule over a dreary kingdom—subser- 
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vient and uninspired teachers, unhappy and rebellious students, and 
parents who have exiled themselves from school affairs. Parents have 
said bitterly in many such school districts: “Why take the problem to 
the teachers? They won't listen to us anyway!” Or again, with 
biting sarcasm, ‘“The school doesn’t want our suggestions! That princi- 
pal knows all the answers!” 

Under such circumstances, what of the teacher's attitudes? Very 
likely she ‘‘owns’’ her classroom. Its contents and activities are de- 
signed to give her pleasure rather than provide most effective learn- 
ing for boys and girls. Certainly, the Girl Scouts may ot use “her” 
classroom after school! Neither may the PTA executive board use her 
room for an evening meeting! Some of her things might be disar- 
ranged. Besides, parents are a nuisance anyhow snooping around 
in school affairs. 

Will such an opinion affect the custodian too? Indeed it will! 
Most of us have surely at one time or another found it necessary to 
work with a janitor who behaved as tho the school were run purely 
for his profit and convenience. His hours must always be regular, his 
work schedule uninterrupted, and floors kept clean to ease his bur- 
den. Activities that create muss and disorder in such a school are 
unthinkable. 

These attitudes produce a parent group which is apathetic, perhaps 
antagonistic, to the school and its problems. Every time they try to be 
interested, someone—principal, teacher, or janitor—makes it very 
evident that it is time to go home. Second, they produce a generation 
of children—tomorrow’s parents—thoroly indoctrinated with the idea 
that the school belongs to someone else and that it’s a good place 
to avoid. Third, they encourage a school staff to have false notions 
of its omnipotence. Ideas become sterile; quality learning disappears. 
Activities are soon being carried on for no better reason than that 
they were done that way last time. The sources of fresh stimulation 
dry up as irresponsible management runs the schools in its own 
interests rather than in the interests of the community and its chil- 
dren. 

The school, as an institution of society, is a community project 
of the people and of the society that sets it up. But, as school 
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administrative units become larger, renewed effort must be made 
to keep school patrons continuously interested in the community 
project. Parents, because they recognize and accept their responsi- 
bility for the school, must stand ready to support and defend it. 
Altho parents of school children comprise only one segment of the 
total citizenry, it is toward them that attention is now directed. 

Just as there is evidence of an effective group interest feeling in 
relation to public parks and buildings, there is much evidence from 
elementary principals that parents in some communities are co- 
operatively interested in the elementary-school program. Several 
hundred elementary principals responded to the question, “What 
concrete evidence do you have that the parents in your community 
feel that the school really does belong to them?’ Here are a num- 
ber of conclusions that are supported by their responses: 


1. Almost without exception these schools have active PTA’s. “Ac- 
tive’” was variously defined as their brief replies amply demonstrate, 
but in every case it seemed to mean that organized machinery was 
available for effective group action by school patrons. 

2. Many of these PTA’s raise money which they spend or contribute 
to be spent in the interests of better schools. 

3. Groups of parents contribute work on school projects ranging 
from assistance with the school library and lunchroom to planting shrubs 
on the school grounds. 

4. Parents use the school property for community purposes—forums, 
labor groups, civic clubs, and social evenings. 

5. Some parent groups make school elections big affairs. 

6. When they have out-of-town visitors, they're proud enough of 
their school to point it out first among the “sights” of the community. 

7. Evaluation committees were organized with parent membership, 
thus giving them a clear channel for suggesting improvements in their 
school. 

8. In several districts parent groups, feeling they understood best the 
needs of the school, have assumed the initiative and worked directly 
with the board of education to meet these needs. Active campaigns so 
initiated have resulted in extended school services, and smaller pupil- 
teacher ratios. 

9. Many parent groups have organized to study child development in 
school and home. 
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The Principal’s Role 


The principal is in a strategic position for determining the trend 
of parent attitudes—a keen instrument for good or evil. Because 
sharp-edged tools can be dangerous when unwisely used is poor 
reason for suggesting that they be eliminated. Instead, educators 
should begin deliberately to learn how to take advantage of special 
characteristics of all instruments available. Accepting the fact that 
parents are substantial stockholders in the school enterprise, what 
is the principal's role in encouraging and developing in them greater 
interest in the elementary school? 


Building Community Interest 


The principal must believe that building this community interest 
is an important part of his leadership work. Every principal is a 
busy person and must devise a workable schedule for himself by 
deliberately leaving out less urgent matters and delegating to others 
those duties which they can do effectively. Is this public-relations job 
to be ignored or delegated to others less strategically situated? Prin- 
cipals find time to do those things which are most important. If they 
would succeed in building school interests in parents they must 
place such activities in a prominent position on each day’s agenda and 
then be willing, if necessary, to spend extra hours with parents. 

Many elementary principals have accepted this role for themselves. 
Responses from thirty-four states indicate that almost without excep- 
tion this function is considered important. Dozens of elementary- 
school principals enclosed samples of special devices they had origi- 
nated or adapted to create wider interest in the school program. Typi- 
cal of a principal’s attitude is this paragraph: 

Such methods for keeping a free flow of ideas between home and 
school are time-consuming; however, the values achieved are worth the 


time and effort expended in creating a home-school relationship that 
is friendly and that develops the concept of ‘‘our school.” ” 


Counteracting Detrimental Influences 


The principal must set out deliberately to counteract influences 
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in the school environment that turn parents away from participating 
in school affairs. If the principal’s own personality is not naturally 
warm and inviting so that parents easily and naturally look to him 
for help with school problems, then he must learn to act—to drama- 
tize the desired attitude. Perhaps he can build around himself a 
staff that will complement his own personality. An understanding, 
intelligent extrovert for a secretary can do more than perhaps anyone 
else to interpret to parents the principal with a not-so-warm per- 
sonality. 

Helping teachers and the nonprofessional employees of the school 
to so act as to encourage parent participation in the formulation of 
school policy is a teaching challenge fully as difficult as that faced 
by any teacher in the school. Individual differences in ability and 
willingness to learn, on the part of school staff members, will be 
fully as great as those shown by the pupils when they tackle arithmetic. 
Because of the leadership position which the principal occupies, upon 
his shoulders rests the responsibility for creating an atmosphere in 
which participation is possible. Until the principal encourages par- 
ticipation by the staff in making policies which are his responsibility 
by virtue of status, it is very difficult for other staff members to 
initiate situations of group responsibility. 

Who selects the textbooks for the school? The principal? If so, 
then the situation does not encourage teachers to allow youngsters or 
parents to help choose library books for classroom libraries, and the 
situation is just as unencouraging to the custodian who might like to 
plan with the PTA president how furniture should be arranged for 
a classroom tea. 

Whose is the school office? Is it the “holy of holies’” where mysteri- 
ous disciplinary conferences are held and from whence edicts are 
issued? If so, then the atmosphere is inappropriate for pupil-teacher- 
principal conferences or for teacher-janitor cooperation in develop- 
ing an attractive school. If the office is the principal’s, why shouldn't 
classrooms belong to teachers, to be locked securely when they leave 
and not to be trespassed upon in their absence? 

Who plans PTA programs? If the principal insists upon holding 
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veto power, then parent participation with teachers in curriculum 
planning will be impeded. 

Here is a list of desirable activities reported by elementary-school 
principals: 

1. Inviting parents to assist in planning and developing a new li- 
brary. 

2. Lending wholehearted support to a coordinating council of par- 
ents, principals, and teachers. 

3. Encouraging adult groups to use the schools during and after school 
hours. 

4, Organizing committees of parents and teachers to suggest im- 
provements in school procedures. 

5. Providing help for teachers and child care for mothers so that 
mothers and teachers can have uninterrupted, unhurried conferences. 

6. Inviting parents to participate in staff meetings. 

7. Inviting mothers to help plan costumes for May Day. 

8. Setting up a staff-parent policy committee to meet monthly. 

9. Cooperating with churches and other community agencies in the 
solution of townwide problems. 

School leaders who are inventing procedures like the above are 
building a community-school public-relations program in which it is 
possible for the whole school staff, service and professional, to 
contribute actively to the development of greater interest on the part 
of parents. 


Securin g Democratic Partici pation 


The principal must develop into a science the practice of demo- 
cratic participation by school patrons in policy making and cur- 
ticulum building. Altho most of our efforts in this direction have 
been by clumsy trial and error methods, a few generalizations are 
emerging: 

1. Say what is meant—One must never invite parents to assist in 
policy making unless he means to really consider their suggestions. 
Meetings called for the announced purpose of cooperatively consider- 
ing a problem, which turn out to be propaganda meetings in favor 
of a policy already determined by the principal, do immeasurable 
harm to the elementary school’s public-relations status. 
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Group policy making is often stormy. Ideas must stand or fall on 
their merit rather than on their source. The principal who professes 
a belief in cooperative parent-staff policy making must be willing 
to do more than merely tell parents about plans he has formulated. 

2. Avoid blind alleys—One must use all the ingenuity he has to 
keep from leading parents groups into blind alleys. Unless parents 
have confidence in the ptincipal’s ability as a leader, willingness to 
cooperate will be at low ebb. One characteristic of effective leadership 
is the ability to guide group effort toward attainable goals. It becomes 
the principal’s unavoidable duty not only to guide the efforts of the 
parent groups, but to redirect with a steady hand whenever groups 
head blindly into unpromising areas. 

3. Secure consent—Since, in a democratic school, parent consent 
must be secured, a wise principal will secure such consent before 
unequivocal decisions are made. It is usually unnecessary to make 
policy decisions in haste. A new policy, whether it be to change the 
marking system of the school, the length of the school day, or the 
promotion practices, must eventually attain the goal of public con- 
sent. Without such consent, it cannot long remain as a satisfactory 
policy of the public school. 

Principals may be divided into two distinct camps on this point. 
There are some who never act in policy matters until pushed to do 
so by the parent group. Such administrators lean so far in the direc- 
tion of securing approval of all acts that they sometimes completely 
fail to lead. In a surprising number of communities parents indicate 
a willingness to move ahead faster than the school principal is lead- 
ing them. 

At the other extreme are those principals who believe in acting 
first, talking little, and hoping for consent by default. Either of these 
extremes is ineffective. Somewhere between the two lies the method 
of greatest promise. 

4. Use key people—Altho every individual parent has equal rights, 
a wise principal will recognize that in the functioning of every social 
group certain people are more influential than others—that certain 
parents serve as channels for ideas—and he will try to keep these 
key members of the parent group well informed. 
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5. Let others wave the banner—A wise principal recognizes that 
in the democratic social process the best leadership is accomplished 
from the rear ranks. To dream of being in the front lines carrying 
the banner may be a dramatic vision of leadership, but it is an 
exceedingly vulnerable position to occupy—too vulnerable for one 
whose personal and professional security depends upon continued 
leadership. Key parents whose security lies elsewhere are very will- 
ing, when they understand the issues, to occupy trail-blazing roles as 
chairman or PTA president, and then step down when it becomes 
evident that educational progress can best be accomplished by trans- 
ferring the banner to another community figure. 

There is nothing in this generalization that hasn’t been tried and 
tested in the field of party politics. Altho we may not have un- 
qualified admiration for the “behind the scenes’ leadership which 
has operated there so effectively, there is nothing unethical about the 
technic. Used to promote a steady, continued, forceful leadership in 
the interests of good schools, it is wholly admirable. 





Public Schools, Detroit, Michigan 
Let Parents Help 
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6. Let parents help—One of the most significant places where 
parents can be encouraged to participate is with the everyday expeti- 
ences that boys and girls have in school. Nothing seems to succeed 
quite like it in giving to parents a greater interest in community edu- 
cation. 

For example, when principals encourage creative teachers to use 
parent help for class excursions, they are helping parents to under- 
stand the school interests. When a story written and published by 
a patron of the school is used as a valued reading lesson assignment, 
pupils and parents feel that schoolroom and home are more closely 
related. When a principal anywhere invites parents to share ideas 
with the children and teachers of the school, good public-school 
relations are certain to be fostered. 

The preceding six rules to be observed by elementary-school princi- 
pals who would succeed as they encourage parent participation are 
mentioned often enough by experienced people to take them out 
of the realm of guesswork. 


Developing Proper Attitudes 


The principal must not neglect tomorrow's parents. Probably, if 
everything known had been done to develop a participating attitude 
on the part of children in school, it would not be so necessary today 
to be publishing a yearbook for principals on public relations. Altho 
this may not be the place to discuss the principal’s role in developing 
proper pupil attitudes, it seems appropriate to point out that the 
beginnings of most adult attitudes can be found in childhood. Un- 
less pupils can leave the elementary school well grounded in habits 
of democratic participation in matters involving their school citizen- 
ship, problems of community citizenship have been seriously com- 
plicated. Altho the measurement of parent apathy direct!y attributa- 
ble to their own undemocratic school experience is impossible, all 
indications are that it is significant. Principals striving to interest 
parents in the community’s school should make certain that the total 
school program is building right attitudes in young folks—tomor- 
row’s parents. 
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Promising Practices 


Nodding assent to the arguments about the importance of parent 
identification with school problems is hardly sufficient. Definite pro- 
cedures in harmony with this philosophy must be adapted to each 
particular school. Every elementary-school principal who professes 
belief in the thesis of this chapter is constantly inventing practices to 
intensify parents’ interest in schools. These practices seem to fall into 
several categories, none of which is exclusive. 


Practices Which Utilize Abilities, Skills, and Knowledge of Parents 
in School Activities 


The parent group is always a rich source of abilities and ex- 
periences waiting to be tapped. Parents’ occupational skills more 
often than not have valuable uses in school activities. The wealth 
of their travel experiences, cultural diversity, and personal hobbies is 
seldom suspected prior to careful investigation. In many parent groups 
can be found trained specialists who are happy to share their 
abilities with the school. In one elementary-school parent group a 
principal reported discovering trained recreational leaders, dancing 
teachers, musicians, drama and speech graduates, a librarian, skilled 
artists in many media, and electronic engineers for whom the school’s 
audio-visual aids were child's play. 

In another community, the idea of working together was not new, 
but never before had so many people participated in one project as 
took part in the renovation of the school library. As far back as the 
staff can recall, there existed a fine spirit of cooperation among 
students, teachers, and the parent-teacher association group. Had 
the school been able to get things done by the use of its own resources 
alone, the idea of using the “community effort” would probably have 
lagged. But school resources were short and the principal reports that 
there was scarcely anything good about the school that wasn’t the 
result of cooperative effort on the part of students, teachers, and 
parents. Altho at first students were not included in planning or 
executing the plans, it was soon discovered that where they parti- 
cipated better results were accomplished. Student participation led 
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to greater pride in the school and its care. Excellent public relations 
were promoted. 

Under these circumstances it was natural to turn to the PTA when 
it became evident that much work had to be done in the school library 
to make it more useful to the students and teachers. With the help of 
an enthusiastic president, it was decided to undertake the large task 
of completely renewing the library. Three library committees were 
appointed: one in the PTA, one representing the students, and one 
representing the staff. The student committee was composed of one 
representative selected by the students of each room. 

The task before the committees was that of classifying, repairing, 
cleaning, accessioning, lettering, and shellacking several thousand 
books, rebuilding the shelves, painting the walls, refinishing the 
tables, and securing chairs of more suitable sizes. Helpful guidance 
was furnished by the elementary-school principal. 

The work was apportioned on the basis of each group’s ability. 
Children of the intermediate grades washed the covers and later 
shellacked the books. Teachers classified the books and did some of 
the lettering and mending. The ladies of the PTA, working with their 
committee, accessioned the books. Parents would spend the entire day 
at the school, and eat lunch with the students and teachers in the 
school cafeteria. After the committees made the selection of the 
color scheme for the room, the schoolboard had the shelves rebuilt 
and the walls painted. The board also bought new chairs. The PTA 
bought beautiful new drapes, several pictures, and plans to buy a 
sofa and some comfortably upholstered chairs. 

This library truly had a renovation. It can now enter a new era 
of usefulness. At the same time the project has been the means of 
binding teachers, students, and parents in closer friendship and 
understanding. Schools often limit themselves by too little faith in 
what can be accomplished. 

In one Long Island community the parents are helping to meet the 
problem of increased registration. Altho the school enrolment has 
grown from 400 to nearly 800, parents are not complaining. Instead, 
they are helping to make this a banner year for their children. 
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Their most recent parent-help project concerns the health and 
reading programs. One mother comes every afternoon to give clerical 
help to the nurse and to work on the health files. Another mother 
comes three days a week to do routine telephoning about attendance. 
The ear and eye testing for 150 pupils in the three kindergartens is 
being done by mothers. One of these mothers has begun work with 
the Wood's Light. The principal reports that it is enlightening to 
see how smoothly the doctors’ examinations proceed. One mother 
stays in the outer office, tabulates the name of the child on a slip 
and weighs him; another mother takes this record and locates his 
cumulative record in the files and writes comments which are dictated 
by the doctor. This frees the regular school nurse to type her notices 
to parents. The principal says that a frequent comment around school 
is, “This is a happier year for all of us.” 

The reading help from the parents in this school seems unusual 
according to the elementary-school principal. It began this way: one 
third-grade teacher had a difficult group of slow readers who needed 
constant guidance. Each day one mother took three of these children to 
a workroom in the library and read with them a story which had been 
planned by the classroom teacher. The results were remarkable. The 
children were delighted and one mother was heard saying, “I get 
very tense when I try to teach my own son, and I was amazed at how 
relaxed I can be with these third-grade children.” Later two more 
teachers arranged with mothers for daily reading help. 

In the school’s art room a mother who is a former art teacher gives 
her time each afternoon while she waits for her little son in the 
kindergarten. One of the fathers, a clinical psychologist, after dis- 
cussing testing with the faculty, examined a boy’s paintings with 
the art teacher, trying to find the relationship between the paintings 
and the child’s personality, as shown by a Rorschach test. 

Many schools have parents conducting hot lunch programs. In one 
school parents employed a lunchroom nutritionist, using their own 
funds, after securing proper approval by the board of education. 
About fifteen mothers are present each day to assist the children. A 
father who is a certified public accountant helps to keep the financial 
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records. An effort is being made to secure the services of a university 
professor to teach nutrition. 

Some of the mothers have worked in this hot lunch program for 
the past five years and each year brings added enthusiasm with the 
finer quality of service. The project receives encouragement from the 
board of education and the state office of education, but parents as- 
sume the major financial responsibility. 

The teachers feel that parents coming in each day have brought 
a better understanding of teachers’ problems. Last year a small meet- 
ing at the home of the president of the parent-teachers association 
stimulated a group to appear at a board of education meeting. Thru 
the influence of parents working with other groups in the city, an 
improved single schedule of salaries was approved for the school 
staff. 

Parents in this school help with curriculum building by first ac- 
quainting themselves with what is being done. The curriculum meet- 
ings where the teacher explains teaching goals surpass any other in 
developing curriculum understanding. “Ridiculous! I know my busi- 
ness, and I don’t need to explain to the parents what I am teaching,” 
expresses a former attitude which the principal says no longer exists. 

One of the latest achievements is the preparation of the parents’ 
talent file. Each parent having talents that may be utilized by the 
school, and willing to help, is listed. Records are kept of assistance 
given to the school by talented parents. 

The new health council is composed of teachers, parents, and 
nurses. It is presided over by an executive from the county health 
department. This council is publishing a health book which will con- 
vey to parents the aims of the new health curriculum. 

Thru the twenty years of this school’s life, services of full-time 
people have been added in nursery, library, music, physical education, 
and art thru the efforts of parents who interceded for their children. 
From the principals’ letter comes this paragraph: 

Let no one say that this is ‘‘small city stuff,” or that our parents are 
different. Every school has parents who can give enrichment to the 


school program. It is true that many parents are too busy to help, but 
even when we subtract these, there are mothers and fathers who have 
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ability that is lying dormant or being dissipated in less worthy ways. 
Let us learn to select people of real worth to contribute to and enrich 
our program. 


Practices Which Provide for Parent Participation in Planning and 
Policy Making 


From many elementary-school principals came examples for this 
category. In one community everybody seemed dissatisfied with the 
report card: parents felt it conveyed too little information and came 
too infrequently; children reflected parent dissatisfaction; teachers 
were unhappy with the inaccuracy of their communication with the 
home; the principal was unhappy because of criticisms coming from 
teachers, children, and parents. 

Several informal chats with the school staff were finally arranged. 
It soon became evident that at least one other group, the parents, 
were probably equally concerned about reporting. An invitation 
brought out enough mothers to require the use of the school audi- 
torium to seat everyone, parents and teachers. 

This was an exploratory meeting. The staff had prepared a de- 
scription of two types of reporting to parents. Most of the meeting 
consisted of discussing the advantages and disadvantages involved in 
these reporting plans. In evaluating these plans the parents were 
asked to keep in mind the kind of school which they preferred. 
Characteristics of two types that would go along with the reporting 
schemes were given: 

Which school embodies your ideas of child growth and development? 
If school A is the ideal, then one type of reporting to parents is in har- 
mony with the school. If school B comes closer to your idea of one that 


meets the needs of children, then a very different sort of report is 
indicated. 


Thru staff guidance of the discussion and thru surprisingly en- 
lightened contributions by several parents, the group. as a whole 
became more aware of the complexities of a modern school’s task 
and surer than ever that open channels of communication between 
school and home must be maintained. 

Since many parents could not come to the meeting, summary re- 
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ports of the discussion plus plans for future meetings were sent to 
all patrons. The following is a copy of that letter to parents which 
indicates several steps in the cooperative process. 


Dear Parents: 

As you are perhaps aware, the staff assisted by a small interested group 
of parents has been for several weeks considering the problem of 
“Reporting to Parents.” Since the afternoon hour has been difficult for 
many of you who might otherwise have enjoyed working with us on 
this problem, may I briefly summarize for you our conclusions thus 
far and invite you to send in on this sheet any suggestions you would 
like to have considered as we proceed? 

When we began thinking together about “report cards’ it became evi- 
dent that what we reported and how we reported to parents had a very 
close relationship with the kind of school toward which we were aiming. 
One afternoon was devoted to describing the kind of elementary school 
we wanted ours to be. Altho agreement was not perfect, the sense of the 
meeting was overwhelmingly in favor of an elementary school based 
upon the best studies we have in the field of child growth development. 
To the group present, it seemed clear that in order to be consistent with 
this ideal of an elementary school, a certain type of “reporting to par- 
ents” would be necessary. We defined it this way: 

Descriptive reporting by many methods for the guidance of the 
child may mean comparison with standards or with other children, 
but it always means comparison of a child with his own ability to do 
schoolwork. 

This week our afternoon was spent in trying to answer three ques- 
tions. Under each question are listed the answers we decided upon. In 
each case a space is left for you to add suggestions. 

Q. What items about a child’s school progress should the school 
report to the home? 

1. Subjectmatter achievement in relation to the child’s ability, a 

grade standard, and the other children in his group. 

2. Personality and character growth as exhibited in the school en- 

vironment. 

3. Attitudes toward schoolwork, toward adults and authority, to- 

ward his classmates, toward his out-of-school life. 

4. Health conditions as seen by the school. 

5. Suggestions from the school for improving inadequacies in 


pupil progress. 
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0 Q. What items about a child’s growth should be reported to him in 

h the same terminology as the school and the home use in their inter- 
change of ideas? (Serious doubts were raised here. How do you feel 
about it? ) 

ip Q. What items about a child’s growth should the home report to the 

of | school? 

or 1. Personality and character growth as seen in the more intimate 

on environment of the home. 

us 2. Attitudes toward school, adults, authority, etc., as seen at home. 

ld 3. Health conditions. 

| 4. Suggestions from parents for improving inadequacies in growth. 

\- a 

ry During the week of March third (please note the change of date) we 

g. will continue our study. Our question will be “How can these items 

ol of information best be transmitted between parent and teacher?; i.e., 

he What kind of report form?” You are invited. Any suggestions you 

ed can write to us will also be much appreciated. 

at. Many thanks for your help. 

si Staff meetings for the better part of the winter were centered 
around the reporting problems, with all parents invited and some 
usually present. A new reporting plan was devised—a compromise, 
interim arrangement which seemed to be a possible first step in the 
right direction. The parent-statf group adjourned in the spring deter- 

mined to try out the new plan, analyze its strengths and weaknesses, 

and revise again as soon as the needs of the task demanded it and 
as soon as the parent group as a whole would allow it. 

sol Practices which provide for parent participation in planning the 
school program and in policy making can be useful in improving 

a the school’s services and they can be most effective in improving the 
school’s public relations with the community it serves. 

n- 


Practices Which Develop Interpretation Channels between Home 
to- and School 


Probably the ‘“‘telling’” channel has been overworked, but one ele- 
in mentary-school principal sent in a challenging description of using 
the local newspaper to reach parents. The plan grew out of an 
informal survey made as part of a summer workshop experience. Sev- 
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eral hundred teachers and principals were asked the question, “What 
do you think parents do, or don’t do, to cause poor parent-teacher 
relationships?” 

The responses were compiled and analyzed. Those suggestions that 
were constantly repeated were of special interest. It was illuminating 
to find that many of these items had been well-known, long-time 
irritation points, yet little had been done to make adaptations that 
would eliminate them. Certainly many could have been intelligently 
and cooperatively solved had sympathetic elementary-school princi- 
pals started their good public-relations programs at home. 

The suggestions from teachers and principals fell under two gen- 
eral headings. 


1. Parents should learn to cooperate with the teacher by: 
Being courteous and friendly. 
Being truthful about the child and his family. 
Making definite appointments for conferences and keeping them. 
Realizing that teachers are taxpayers too, and are equally interested 
in good schools for their children. 
Asking for no special privileges for their children. 
Understanding how exhausting schoolwork can be. 
Setting a fine example for their children in their own attitudes 
toward school and the teachers. 
Going directly to the school to visit and to get the facts about com- 
plaints. 
Allowing the teacher to have freedom and privacy from school 
demands after hours. There should be no false restrictions on the 
teacher’s life in a community. 
Asking for no obsolete educational methods for today’s children. 
2. Parents should learn to cooperate with their own children by: 
Giving them many responsibilities in which they have reasonable 
chances for success. 
Allowing them to care for their own clothes. 
Making them responsible for their own toilet duties. 
Training them early in safety education. It may be too late to wait 
until they are of school age. 
Untying the apron strings and allowing them to learn from the 
group. 
Directing their children into academic work at the proper maturity 
level. 
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Ready for Open-House Guests 


Sending them to school in the best possible physical, emotional, and 
mental health. 


In another town a need had long been felt for an opportunity 
when parents and teachers could meet together to become better 
acquainted and to discuss problems concerning the growth and de- 
velopment of individual children. About ten years ago, a plan for 
a school Open House was adopted by the teachers. Parents were 
invited to visit in the classrooms for an hour each Tuesday afternoon. 

These conference periods have provided a closer bond between the 
home and the school. Parents have received firsthand information 
thru a child’s cumulative record, teachers’ observations, and the 
actual work done. These give an understanding of a child’s strengths 
and weaknesses. From the parents, the teacher may obtain reasons 
for a child doing poorly or well. Many parents feel free to drop into 
the school just to become acquainted with the teacher and to get a 
picture of the working of the system. Teachers are alert to inform 
the parents about school activities and invite parents who might not 
come of their own accord to visit the school. 

This practice affords an excellent means thru which a good public- 
relations program is established. Each year more people become inter- 
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ested in the school and its activities because they feel they are a part 
of it and thus a better foundation is laid for the support of the school. 


Practices Which Promote Parent-School Concern for the Child’s Best 
Individual Growth 


A school staff which will furnish freedom and leadership for a 
parent group as described in the following paragraph is certainly 
encouraging parents to keep concern for the best growth and de- 
velopment of children uppermost in their minds. 

Several mothers in the community felt the need of a kindergarten 
for their children. One of the schoolboard members told them that 
if enough parents promised to send their children, the board would 
allocate funds for a public kindergarten. The interested mothers went 
to work to secure signatures of those who would send their children 
if such a kindergarten could be provided. The school nurse co- 
operated by furnishing names of children she knew who would be 
the proper age. Sunday school teachers and others helped with the 
preschool census. But parents of eligible kindergartners were hesi- 
tant to sign up when they learned that the children would come 
under compulsory attendance regulations. The petition failed. Thru 
the local paper the discouraged, but still determined mothers invited 
all parents who were interested in a kindergarten to meet at the 
community center. The twenty mothers who appeared at the meeting 
determined to see what they could do. 

A committee contacted the local schoolboard for permission to use 
an empty room in the grade-school building. The board agreed to 
provide the room and a minimum of equipment. A teacher was 
secured who signed a contract with the parents to teach the kinder- 
garten each morning for $160 per month. The kindergarten com- 
mittee was able to secure enough pupils that the fee was $8 per month 
per child. A lawyer father drew up contracts for the teacher and 
for each parent to sign. Meetings were held with the parents and 
teacher thru the summer. Parents and friends donated a piano, record 
player, records, books, games, building blocks, etc. One parent who 
was a carpenter built easels. Mothers met and painted tables in bright 
colors. The committee asked the schoolboard to buy chairs, but the 
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board felt unable financially at the time. However, one board mem- 
ber asked a local civic club of which he was a member, and chairs 
were purchased. By the opening of the school term, the kindergarten 
room was ready for use. 

The kindergarten committee holds regular monthly meetings. Offi- 
cers include president, vicepresident, secretary, and treasurer. The 
treasurer goes to school one day a month to collect fees. When the 
teacher feels a need for materials, parents attempt to provide them. 
The principal and teachers are hoping that more parents will soon 
realize the value of kindergarten and it will be made a part of the 
public-school system. 

Another elementary-school principal described a program featur- 
ing a panel discussion that helped to develop concern for child 
growth and development. The panel discussion was planned for 
a regular faculty meeting to which parents were invited. It was a 
part of a program of teacher education and stimulation for further 
thinking with parents about the education of their children. The 
basic thesis for the discussion was that in a democracy the parents 
have a right to help establish goals for their children’s educational 
experiences and that it is the duty of school leaders to provide oppor- 
tunities for parents to participate. It was also hoped that thru this 
meeting more adults in the school community might be helped to 
think about the meaning of democracy and particularly about educa- 
tion in a democracy. Both parents and teachers need to think more 
about our whole society and come to certain agreements, even tenta- 
tive ones, concerning the kind of education which will achieve demo- 
cratic goals. Such were the purposes as arrangements were made for 
the panel discussion. It was a new idea for the school and for 
parent-teacher circles in the area. The parents who participated were 
so impressed with the possibilities of the practice that they decided to 
bring it to the attention of the policy-making board of the City-County 
Council of the Parent-Teacher Organization. 

The panel consisted of four parents, one of whom acted as modera- 
tor. No teachers were included for several reasons: (a) Parents do 
not often get an opportunity to speak to teachers about education. 
More often they are told by educators what they should think. (b) 
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This would be an opportunity for teachers to hear thoughtful, artic- 
ulate parents who would, perhaps, inspire greater respect for their 
seriousness and intelligence. (c) It was hoped that thru such a trial, 
teachers would gain confidence in the American public represented 
by the parents and learn a great deal about what they think and plan 
for their children. 

Three phases of the general topics, “What Do I Want for My 
Children?” were considered: 

Creative citizenship 


World citizenship in an atomic age 
Developing individual talents. 


The school staff came away from the discussion with the utmost 
respect for the fine parents who were giving such serious thought to 
the problems of education. Probably the meeting was as great an 
inspiration to teachers as it was to the parents. It was a means for 
building mutual respect and understanding. 


Practices Designed To Encourage and Guide Organized Parent Groups 


Organized parent groups, in order to continue as constructive instru- 
ments for school improvement, must have leadership, according to an 
elementary-school principal who reported activities in his community. 

The need of unity, cooperation, and better understanding among 
organizations is felt by all persons working for improved social or 
community conditions. Groups with worthy objectives and good pro- 
gtams find themselves at cross purposes or wasting time and energy 
because unified effort is missing. 

To meet this problem, an elementary-school principal in a large 
city reported how the district superintendent of schools invited presi- 
dents of PTA units and officers of the state congress at the council 
and the district level to meet with school principals of the district 
for a conference on subjects of common interest. Out of this grew 
the association known as the Coordinating Council of Parents, Teach- 
ers, and Principals, which for two years met monthly for consultation. 

The diversity of problems has been remarkable. The superinten- 
dent and principals found frequent opportunities to discuss the 
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workings of the school, the purposes and desirable outcomes of in- 
struction, problems of social and economic nature, and the general 
welfare of pupils. Wholesome recreation and wise use of leisure 
by children and adults; housing shortage; improvement of race 
relations; equalizing of educational opportunities; financing of 
schools at local, state, and national levels; and the combating of 
juvenile delinquency are typical topics that have been discussed during 
the past school year. The group has been honored by visits from board 
members, district superintendents, prominent citizens, and specialists 
in various fields. 

During a recent meeting of the council one of the mothers sug- 
gested the need for fuller use of the parks by children. She had heard 
a park director outline the work in the park and was impressed by 
the number of adult groups sponsored as compared to the number of 
groups for children. A subsequent meeting with a park supervisor 
explored the question thoroly. On the whole, the results of the con- 
ference were satisfactory. It was evident that all were seeking the 
welfare of all children and the general improvement of the com- 
munity. It had been worthwhile for the parents, teachers, and prin- 
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cipals to hear directly some of the difficulties encountered by the park 
management. The park official was extended a courteous invitation 
to meet further with the school people in an effort to help solve the 
problems of common concern. 

All felt that the council again had justified its existence by offering 
a forum for discussion of questions of great interest. It was gratifying 
that people of varying backgrounds could sit down together, listen 
intently, offer suggestions, and suspend judgment until the various 
phases of the question had been presented. It proved that the council 
is truly a democratic institution, where all can be heard and where 
policies can be determined in a friendly and intelligent manner. 

Leaders of the council, reported the elementary-school principal, 
have utilized many ways of interpreting the school’s objectives and 
services and at the same time have focused attention on the unmet 
needs and ways of satisfying them. In the two years of operation as 
an organized group, every effort has been made to focus attention on 
the large-scale objectives of the school’s program. Participation and 
cooperation have led to better understanding of the role of the 
home, the community, and the school in the over-all program of 
education. 


The Challenge to Elementary-School Principals 


When the channels of communication are open and ideas are 
permitted to flow from home to school and to the community, there 
is no need to worry about school publicity which is sometimes found 
superficial and at times even utilized as a defense mechanism. Thus, 
school leadership must develop the concept that working with people 
over problems is one of the best devices to be utilized in the program 
of school interpretation. 

When the elementary-school principal is fully imbued with this 
newer concept of leadership, teachers, parents, and children will 
no longer express the attitude of indifference characteristic of the 
tenant farmer. Instead, they will demonstrate a pride in their school 
and will protect and improve their investment in education just as 
earnestly as the owner maintained his successful dairy farm. 
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CHAPTER FIVE 


THE COMMUNITY AGENCIES 


Channeling Services to Children 


OR many years principals have known that if the home and the 
F school do not understand each other's philosophies, aims, and 
practices, the child will suffer. To the creation of an understanding 
between the home and the school the parent-teacher association has 
given years of outstanding service. More recently principals have 
realized that a similar situation exists between the school and other 
organized agencies of the community. Where the school does not have 
adequate information about and contact with the resources and pro- 
grams of social agencies, or where the teachers are at a loss as to how to 
proceed to utilize the help these agencies afford, then the children 
and youth of the community will be the losers. 

Every child lives and learns in his total environment. The play- 
ground, the Sunday school, the scout troop, the corner store, the 
Saturday movie, the home, and other community agencies are all 
his schools. In them he learns as much, perhaps far more, than he 
does in the classroom which traditionally has been considered his 
total learning environment. If these agencies are to be useful and 
effective, they must understand the elementary-school program and 
its objectives. The school, in turn, must capitalize upon the services 
provided by these agencies. 

Today’s alert principal realizes that his task is no longer that of 
selling the schools to the community. It is rather that of working so 
closely with the community that he knows the scope, program, and 
resources of the organized social agencies within that community, 
and can channel the help afforded by these organizations to the needs 
of the children. The role of the principal then becomes not one of 
maintaining good public relations alone, but rather one of establish- 
ing a good working relationship with agencies which are organized 
for the purpose of helping the public. 
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Children Have Many Needs 


The elementary-school principal occupies a key position in the 
creation of an understanding and common meeting ground for the 
home, school, and community agencies which will unify the child’s 
environment and provide the atmosphere of security that is child- 
hood’s and youth’s greatest need. From his vantage point as head 
of the community school the prinicpal can discern the needs of chil- 
dren and youth. As a recognized community leader he is the one best 
situated to bring the programs of help afforded by the various organ- 
izations to bear upon the needs and problems he has discovered 
among his pupils. 

The needs of children strike a responsive chord in the hearts of 
the adult population of every community. Pictures of forlorn chil- 
dren published in a newspaper bring a flood of letters to the editor; 
speeches on juvenile delinquency bring a concerted cry—‘ What can 
we do for our boys and girls?” For the past two decades there has 
been a phenomenal growth in the organization of groups whose main 
interest is the welfare of children. Along with this has come an 
almost universal adoption of some phase of work with or for chil- 
dren in the programs of all organized groups within communities. 
Today, in the urban centers and in many rural communities there are 
organizations which will attend to the needs of crippled children, the 
hard-of-hearing, the blind, the diabetic, the delinquent, the mal- 
nourished, the talented, the mentally retarded, and in some instances 
even that most neglected of all, the normal child. It is not because 
adults do not care that the needs of children go unmet in our com- 
munities. 

The ease with which funds can be raised to help children and the 
ready response which adult groups give to the appeal of needy child- 
hood would seem to indicate that the recreational, social, educa- 
tional, and physical deficiencies of children would soon disappear— 
each of them being cared for by some interested group. But this is not 
the case. In every community there are many children in need of 
assistance that they never receive, and there are obvious gaps in the 
total program of child help. In many organization treasuries there 
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are funds unused and additional resources of personal and financial 
help untapped. This is because no clear channel has been established 
from children in need to those organized or able to help them. 

The principal of the elementary school and his staff are the people 
who can clear the way between the needs of the children and the 
good intentions of the organizations which seek to help them. Chil- 
dren are known by teachers and principals as they cannot be known 
by any other group of people. The medical and dental programs of 
many schools enable the teachers to learn of the health defects of 
children; the teacher’s day-by-day observations in the classrooms, 
halls, and playgrounds disclose recreational and social needs and 
reveal latent talent, and close classroom living brings realization of 
individual problems of children. This detailed information about 
each child which the teacher is in the best position to obtain must 
be something more than data to record in the cumulative files in an 
office. It carries with it the responsibility to find a source of help 
and to open the way for that resource to touch the child in need. 
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The child is the hub of the community interest. Around the rim are 
the organizations and agencies which are interested in helping him. 
Teachers in the community must furnish the spokes to complete the 
working wheel. 

Four things are necessary to make the working connection. First, 
the school personnel must know the services that are available in the 
community, including the people who have charge of the programs 
and how they can be reached. Second, they must find ways of inform- 
ing those agencies and organizations of the needs of children. Third, 
they must assist with the coordination of the child-helping activities 
so that there is a maximum of help and a minimum of duplication. 
Fourth, they must be prepared to bring into existence more groups 
which will meet community needs that are not being met by the 
operating agencies. Attention to these phases of the work of the 
elementary-school principal can have a very important effect upon 
the elementary school’s public-relations situation in the community. 


Learning the Sources of Help That Are Available 


When the faculty of an elementary school has worked in the 
community for a number of years, it is very easy to slip into the error 
of feeling that everything is known about the services available for 
the children. One unfortunate experience with an agency or organi- 
zation can easily be turned into, “It’s no use asking them, they never 
actually do anything.” A real group need can too often be turned 
aside with, “It’s always been this way; these people don’t care.” 
Teachers who taught when the school was a Monday-thru-Friday, 
nine-until-four, September-to-June organization frequently have not 
caught the vision of the school as one of a related group of institu- 
tions each contributing to the total development of the child. Also, 
teachers who have come into a new community as beginning teachers 
are often unaware of the varied social services offered locally. 

One of the most challenging activities in which an elementary- 
school principal can lead his staff is the study of the sources of help 
that are available for the children of their school. One principal did 
it in this manner. After the initial opening weeks of school, during 
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which the teachers became acquainted with pupils and parents and 
after the medical and dental examinations were completed, the prin- 
cipal asked each teacher to bring to the faculty meeting a list of 
what he considered to be the important needs of his particular pupils. 
At the meeting these lists were compiled into one list of names classi- 
fied and segregated according to health needs, recreational needs, 
cultural needs, guidance needs, security needs, etc. At the same meet- 
ing the teachers listed all the agencies or organizations that they knew 
and which might be asked to cooperate in providing more service to 
children. 

For the next meeting each teacher was assigned to secure further 
information about one or more agencies listed and to discover other 
sources of help in the community. At the second faculty meeting a 
complete listing of all known available help was prepared and later 
a directory was compiled for the use of the principal and teachers. 

In gathering the information, the churches, chamber of commerce, 
service clubs, and many other groups were interviewed by the teachers 
and a good teacher-school-community relationship started. As the 
school year progressed representatives from the service organizations 
were invited to explain their programs and efforts at helping chil- 
dren. These presentations were given at faculty meetings and at PTA 
meetings. By the end of the school term the teachers had realized 
that they were not alone in their concern for the children and that 
many sources of help were at their finger tips. Also many community 
agencies had learned that the teachers were their allies in the war 
against neglect. 


Maintaining a Directory of Service Agencies 


A continuously revised list of the community agencies, their ad- 
dresses, telephone numbers, the names of their executive secretaries 
or presidents, and the types of help which they offer should be filed 
in each principal’s office. It will be of maximum value if it has been 
prepared cooperatively by the faculty, for then in compiling the list 
the teachers will acquire firsthand information about the child- 
helping groups and persons named on the list will be their friends. 
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Once the directory has been made, a minimum of work each year 
will keep it up to date. 

The extent and number of the agencies is great and even in a small 
community the list compiled may be quite lengthy. Among public and 
nonsectarian groups that have either national or local child-help 
projects and which elementary-school principals have reported as giv- 
ing valuable assistance in meeting children’s needs are: 


Agencies whose sole purpose is extending help to children 
Children’s Aid Society 
Child Welfare Groups 
Juvenile Court 


Agencies which help the family 
Salvation Army 
Red Cross 
Family Service 
State Departments of Public Assistance 
Mother’s Assistance Boards 


Agencies which help the physically and mentally handicap ped 
State Bureaus of Rehabilitation 
Tuberculosis Association 
Heart Association 


National Polio Foundation A 
Cancer Association org 
State Clinics for Tuberculosis grou 
State Clinics for Venereal Disease are 
Association for Crippled Children 
Mental Hygiene Association Proi 
Foundation for the Blind | 5 
Character building agencies | but 
Boy Scouts men 
Girl Scouts : Serv 
Camp Fire Girls i 
Young Men’s Christian Association age 
Young Women’s Christian Association | recti 
4-H Clubs aids 
Other organizations which frequently have projects to help children saa 
American Association of University Women ee 
a 


Junior League 
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Needlework Guild 
American Legion 
Veterans of Foreign Wars 
Daughters of the American Revolution 
Grange 
Junior Red Cross 
Medical and Dental Societies 
Local Police 
Men’s Service Clubs 
Kiwanis 
Lions 
Optimist 
Rotary 
American Business Club 
Women’s Service Clubs 
Quota 
Soroptimist 
Business and Professional Women 
Fraternal Organizations 
Masonic Orders 
Elks 
Eagles 
Moose 


A study of any local community will reveal many of these listed 
organizations and others, particularly several sponsored by religious 
groups not listed above but whose services are available when they 
are sought in a proper manner. 

Providing Special Services 

Some groups offer a wide range of services to families and children, 
but several concentrate upon one or two types that appeal to the 
members or for which they have special interests and capabilities. 
Service activities which elementary-school principals reported for the 
above groups include: furnishing eye glasses for children with de- 
fective sight; transporting children to clinics; purchasing hearing 
aids; providing hot lunches; equipping and operating kindergartens, 
nursery schools, and playgrounds; maintaining summer camps; or- 
ganizing Halloween, Christmas, and other celebrations; sponsoring 
ball teams and soapbox derbies; and similar projects. 
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Public Schools, Detroit, Michigan 


Agencies Arrange for Summer Camping 


Many of the groups, particularly those whose chief aims are char- 
acter building and direct child help, are headed by professiona! ex- 
ecutive secretaries or directors. By their interests and training and the 
position they occupy in the community they have much in common 
with the teachers and principal, but too often the groups are total 
strangers. If these trained workers were to be invited to the school 
faculty meetings to tell about their organizations, the services they 
offer to children and youth, the steps that are to be taken to secure 
the aid, and the limitations under which they work, within a short 
time the teachers would come to have a knowledge and appreciation 
of agencies that all too often are lacking in many communities. A 
firsthand acquaintance with the people in charge of the child- 
help agencies would encourage the teachers to utilize their services 
to a much greater extent. 

Likewise, if the principal of the elementary school will arrange the 
school schedule so that certain teachers are assigned to attend the 
luncheons, meetings, and conferences of the social agencies, then the 
agencies can get acquainted with the school staff and they will be 
in a better position to work with teachers on the solutions of child- 
need problems. The professionally trained teacher and the profes- 
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sionally trained social worker—brought together by a professionally 
minded elementary-school principal—can secure for childhood the 
best that a community has to offer. 

This mutual friendship and understanding between the school and 
the service agencies has been developed over a long period of time 
by an elementary-school principal in Ohio, according to one response 
to the questionnaire. Along with school staff members of other ele- 
mentary schools in their large city, the principal and some of the 
teachers meet monthly with representatives of various social agencies 
that serve the community to talk over and secure action on ways of 
working together to help particular individuals. A booklet has been 
compiled giving the name, address, and type of service rendered 
by each agency, and these booklets are available to teachers, prin- 
cipals, and other interested persons in the community. 


Encouraging Teacher Partictpation 


Another method by which schools can learn more about the agen- 
cies and organizations which are interested in meeting the needs 
of childhood and youth is by recognizing the members of the school 
faculty who are serving as members of the boards of directors of 
social agencies or who are members, officers, or committee chairmen 
of the service organizations. These teachers, when given the oppor- 
tunity, can bring to the other teachers a vivid picture of the work 
of their groups and of the possibilities for help in the solution of 
child problems. Teachers who are interested members of welfare 
organizations can indeed be the best liaison agents between the 
schools and the agencies. Recognition by and encouragement from 
the principal will result in increased community participation by 
the teachers, and that in turn will bring improved public relations 
and support for the schools. 

The parent-teacher association which is so vital a part-of the ele- 
mentary school today can be used to tell the story of child help 
available in the community. The parents who are members can learn 
of the services thru speakers and discussion, and they will then be 
in a good position to tell other parents of the help that can be 
obtained for individual children. 
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If the elementary-school principal is to be the one who guides 
teachers and parents into a wise use of community resources, how is 
he to learn so that he may lead? In one city the elementary-principals 
association devotes one meeting each year to the study of a social- 
service agency and has the head of that organization as the speaker 
for the evening session. In a few years they have heard the Girl Scout 
executive, director of the Community Chest, Children’s Aid secretary, 
and the county probation officer. Principals of that city have learned 
much about the services available for children. 

Individually, a principal must feel it as much a part of his pro- 
fessional growth to attend social agency meetings and conferences as 
it is to attend gatherings for school people. He should make every 
effort to know personally the heads of the groups with which he must 
work and something of their programs. Informed parents and 
teachers led by an informed principal will be able to use community 
resources for child help to the fullest extent. 


Informing Community Agencies of the Needs of Children 


Service groups in the community can help individual children only 
if they know which children need help and what types of assistance 
are needed. Here, the elementary-school teachers in cooperation with 
their principal are in the best position to ascertain needs and bring 
them to the attention of the proper organizations. 


Discovering Needs 


The school census or enumeration of children will disclose the 
children who are so severely handicapped that they are homebound 
and unable to attend any school. These children, often forgotten be- 
cause they are confined to their homes, can be brought to the at- 
tention of the agencies which are best equipped to help the physically 
or mentally handicapped. 

In visits to the homes of pupils, the teachers, nurses, and home- 
and-school visitors are often able to discover situations where help 
from an outside agency seems to be greatly needed. These cases can 
be brought to the attention of the agencies that specialize in helping 
the family in the home. 
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The medical examination which is rapidly becoming a part of 
every school program reveals many individual needs. In the past 
much of the effectiveness of the examination was lost because many 
families were financially unable to do the follow-up work necessary 
to correct the discovered deficiencies. Pennsylvania, which has a state 
mandated medical and dental examination for school children, is 
attempting to do effective follow-up work by urging the organization 
of health councils in each community. Here is the story of how one 
elementary-school principal made the medical needs of children 
known to the community. | 

When the health examinations of the school children were com- 
pleted the superintendent of schools called a meeting of representa- 


tives of community organizations to analyze the health needs dis- 
closed by the examinations. A report of the type and number of 
defects was presented and those attending the meeting were asked if 
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they would present to their organizations the problem of assuming 
responsibility for helping children who were in need of medical and 
dental corrective work and whose parents were unable to pay the 
costs of such care. Each group was asked to choose one area of 
health work for its responsibility. As a result of the initial proposal 
the following areas of responsibility were assumed by the organiza- 
tions named: 


EE MOONE sb. 6 ce necdsaawitieda nana ces American Red Cross 
Rheumatic fever ........ American Association of University Women 
Special clinic work ........ Business and Professional Women’s Club 
RRMURIRIWENEOE BOYS ooo ic ccc ccccccesccecceseess Kiwanis Club 
PPP PTTT ITEC CELE Le ere Lion’s Club 
re ee eee eee ee eee Ye. Quota Club 
Cleft palate and special oral conditions ............-..- Rotary Club 


As the program continues it is hoped that it will expand and that 
additional groups will adopt other phases of the health work as their 
service projects. When the principals, nurses, or teachers now find 
a health need that the family is unable to meet, this council plan 
facilitates reaching a source of aid in the community. 

Social interests of the pupils are revealed to the teachers as pupils 
live and learn in the classroom. Expressed interests may show a need 
for 4-H Clubs, scout troups, and Young Men’s Christian Association 
or Young Women’s Christian Association clubs and activities. Here 
again the school is in the key position to describe the need to the 
proper agency and to extend help in completing the organization of 
such groups. 


Increasin g Y outh-Servin g Resources 


When the school faculty studies the resources of the local com- 
munity, the need for additional educational, recreational, and social 
facilities is discovered and the principal and teachers can be instru- 
mental in securing needed resources for the boys and girls. In a 
Florida community where a school survey showed there was not 
adequate space for playgrounds, the teaching staff turned to the city 
council which cooperated by making city parks available as play- 
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grounds. To provide for kindergartens they enlisted the help of 
social agencies whose volunteer workers located buildings where 
kindergartens could be housed, and then helped to organize and 
supervise them. 

In communities where the organizations have not sensed the need 


for providing services for children, the elementary-school principal 


should take the initiative in presenting to these organizations detailed 
information about the needs of children. This can be stimulated by 
inviting leaders of the various groups to visit the schools and to 
attend faculty meetings and parent-teacher roundtables or other 
discussion sessions. Both school and social agencies must work 
together to solve problems effectively. That many principals have 
seen this responsibility and assumed it is evidenced by these state- 
ments from elementary-school principals residing in various parts 
of the country: 

We conducted training classes at our school for mothers who would 
volunteer to lead Girl Scout and Campfire Girl groups. 


Our school provides the physical plant, heat, light, and janitor services 
free of charge for the Saturday programs of the scouts and the Young 
Men’s Christian Association. 


Assistance is given the recreation department with Halloween events. 
Teachers plan the parade that is conducted by the city recreation depart- 
ment, 


We help to find leaders for the 4-H Clubs and scoutmasters and com- 
mitteemen for the scout troops. 


Being informed about community agencies and their work and 
informing the community agencies about the needs of the children 
is the halfway point for the elementary-school principal as he 
establishes a channel between community services and children’s 
needs. The other half of the task requires his skill as an organizer 
and coordinator. 


Coordinating the Activities of Organized 
; Community Services 


With many agencies and organizations interested in providing 
health, character building, recreational, and other services for chil- 
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dren and youth, duplication and overlapping of programs are fre- 
quently evident. The coordinating council plan has been adopted in 
many communities as the means whereby such duplication and over- 
lapping are minimized. In some places these councils have been 
instituted by schools, in other places by the city government or by 
the social agencies themselves. But whichever group is the moti- 
vating force behind the council, the elementary-school principal 
should be an active member so that he can directly relate the interest 
and activities of the organizations to the children and their needs. 

A community council of a large city in Washington is an outstand- 
ing example of a well-organized council. The principal of the 
elementary school in the community is vicechairman and the PTA 
of the school is one of the pioneer member organizations. Among 
the other thirty-one member groups are the Buddhist Church, Japa- 
nese Baptist Young People, Veterans of Foreign Wars Post, Ship 
Sealers Union, China Merchants Club, Alaska Fish Cannery Workers 
Union, George Washington High School PTA, and a Masonic 
Lodge. 

This council works thru three committees—civic, recreational, and 
health. So far, in only two years of work, thru its united effort it has 
secured the following improvements for what was once ‘a problem 





Public Schools, Atlanta, Georgia 
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area, a melting pot that hadn't melted”: new street lights, traffic 
lights at dangerous intersections, a community celebration for 1200 
children, and a well-baby clinic. It has sponsored two clean-up drives 
and two chest X-ray campaigns. They are planning ahead to a 
Junior Community Council for young people, a softball league, adult- 
education classes, and assistance to aliens who wish to become 
citizens. Their work has truly proved that real progress comes when 
a community unites in its own behalf. 

A California city has organized a coordinating council to which 
all community-service agencies send representatives, according to an 
elementary-school principal who responded to the questionnaire 
distributed by the Department of Elementary School Principals. The 
school administrators and representatives of the parent-teacher 
groups are members of the council, which meets monthly. The 
council has been active in school-bond elections and in the develop- 
ment of parks and playgrounds. 

In a highly industrialized section of New York City an elementary- 
school principal and an assistant superintendent of schools were 
instrumental in organizing a youth and adult council consisting of 
civic leaders, businessmen, and representatives of various local 
groups. The council has mapped out a broad program of afternoon 
and evening recreational and cultural activities for which the high- 
school and three elementary-school buildings are to be used. 

In large cities of Mississippi and Michigan, councils of social 
agencies are bodies which coordinate the work of all social agencies 
and which study areas of service that are not adequately covered. 
Principals of elementary schools are invited to become members of 
these councils. 

In a town in New Jersey an elementary-school principal organized 
a school-community planning board with workshop functions. This 
board has organized workshop groups thruout the year and among 
other topics has studied the needs of children of the community and 
the needs of the schools. 

Other elementary-school principals report that the PTA councils, 
mayor’s recreation committees, and teen-age councils are gradually 
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extending their scope to coordinate all community service groups. 
It is readily apparent that thruout the United States some form of 
community council is developing to coordinate the social services 
being offered by the various groups. Principals and teachers should 
add the weight of their influence to make these community co- 
ordinating councils functioning realities. By so doing, much of the 
red tape and delay that frustrates many attempts to obtain help for 
children can be eliminated and the costly duplication of services can 
be avoided. 

In some areas where the coordinating council idea has not yet 
materialized the principal may well be the one who takes the initia- 
tive. It is the fourth part of his responsibility in the channeling of 
community services to the needs of children. 


Developing Organizations To Meet Needs That Are 
Not Served by Existing Agencies 


There are communities where the elementary-school principal may 
wish to organize a group of people to develop a program that is 
needed by the children of the community and that is not provided 
by any operating agency. But the multiplicity of organizations already 
in existence makes it appear wiser to develop a coordinating organi- 
zation which will utilize the resources of existing groups. How can 
this be done? Since the size of the community is often the determin- 
ing factor in selecting procedures, the following ways of effecting 
the organization of councils are suggested for various kinds of 
situations. 


In Rural Areas 


The people in rural areas are frequently more homogeneous and 
have more common interests than do people in cities. Yet, because 
the family often works as an independent unit, rural people are 
among the most difficult to unify. The county farm agent, the 
county home-economics adviser, the 4-H Club leaders, and the 
county superintendent of schools usually have good over-all views 
of the area. A conference of these and other leaders should be the 
means of locating leaders that might be urged to start the desired 
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organization. Local granges and American Legion posts may also 
help to start a community council. 

In rural areas the formation of an organization may be laborious 
but the need is even greater, for remoteness from centers of health 
and recreational facilities makes it more difficult to meet the needs 
of children. But after all, the principal in the rural area who has 
survived the trials and vicissitudes of teaching in the one-room eight- 
grade rural school will not be stopped by tasks of this kind. 


In Small Towns 


An erroneous attitude of residents of small communities is indicated 
by, “Everyone knows everybody; we don’t need any organization.” 
Yet, what is everyone’s business many times proves to be no one’s 
responsibility, and in complacency needs go unmet. The task of 
effecting a coordinating council is somewhat facilitated in a small 
town by the strong sense of community pride and by the fact that 
the elementary-school principal knows and is known by the com- 
munity leaders. An invitation to the presidents of service clubs, re- 
ligious leaders, doctors, PTA officers, and youth group leaders will 
bring a nucleus of a new group that can be organized to meet com- 
munity social needs. 


In Cities 


Cities are so highly organized today that the very thought of 
another organization is almost too much. So in the larger communi- 
ties it is advisable for the principal to work thru existing channels. 
If the city is one in which a community chest operates, the head of 
the chest is an excellent person with whom to begin. An organization 
usually exists among agencies of the chest and if it can be enlarged 
to include school personnel, service clubs, etc., the existing organiza- 
tion can be utilized for the new work. | 

Another practical plan would be for the elementary-school prin- 
cipals association to invite each organized group in the city to send 
a representative to a meeting at which time a federation of organiza- 
tions and agencies could be formed to serve as a coordinating council. 
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In Metropolitan Areas 


Because of the great divergence of interests and needs in metro- 
politan areas, it seems advisable for large cities to be organized into 
subdistricts allowing local communities to use technics suggested 
here for towns and cities. While this method may result in some 
overlapping services, it seems practical if the elementary-school prin- 
cipal is to be the one who initiates the coordinating council. 

Why should the elementary-school principal concern himself with 
organizing the social forces of a community? Isn’t it enough that he 
administers and supervises an efficient school? The answer lies in 
the expanding idea of school services and school problems. As 
principals accept the ideal of a school being of a community rather 
than in a community, and as they recognize that a child’s problems 
in school are only facets of his total problem of living, so principals 
must recognize responsibility for doing whatever will help to make 
these ideals realities. 


Channeling Community Services to Children 


Finally, how shall the elementary-school principal channel com- 
munity services to children’s needs? First, by leading his school staff 
to be well informed about the services available in the community; 
second, by discovering needs, making parents cognizant of services 
that may help their children, and informing the social agencies and 
civic organizations of the individual and group needs of children 
and youth; third, by assisting with the coordination of all available 
services so that there will be high efficiency, a maximum of help and 
a minimum of duplication; and fourth, by bringing into existence 
new agencies that will provide needed services that operating agen- 
cies do not offer. These functions of the elementary-school principal 
provide opportunities to build excellent public relations for the 
school and to be of real service to children. They require the mainte- 
nance of a continuous interest in the total welfare of children and in 
the smooth functioning of all community organizations, including 


the schools, that have services to offer. 
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CHAPTER SIX 


THE PUBLIC 


Relationship to the Elementary 
School 


HE elementary-school principal's major assignment in achieving 
y ipo public relations—which is the first step in achieving a 
proper sense of responsibility on the part of the general public—is 
to do his school job well. He must want to make his particular 
school the best of its kind in the land. He may lack the physical 
facilities to accomplish certain phases of his objective, he may lack 
the teaching personnel adequate for the task, but he dare not do 
less than pursue faithfully the goal he has set for himself. He can 
be a modern Mark Hopkins on an inadequate log. He can do an 
outstanding job with the facilities available. Other advances may 
follow. But if the public recognizes the limitation it is imposing 
upon the schools, it will increase its support. Some ways of awaken- 
ing public understanding will be suggested later. 

But this public-relations job—what is it exactly? Altho there 
seems to be some mystery in the minds of many people about the 
field of public relations and altho an aura of specialization seems to 
surround the matter, the development of good public relations is 
really quite simple. It is, essentially, identical with the character and 
personality of the individual, the business, the industry—or the 
school. 

If school principals have some understanding of why they like or 
dislike certain people and if they understand why some people like 
or dislike them, they have some comprehension of what. public rela- 
tions is all about. The principal who is neat, friendly, courteous, and 
truly interested in his work has the knack for good public relations, 
just naturally so. So does the woman teacher, for example, who 
consistently keeps the seams of her stockings straight. But the 


[141] 
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schoolman or woman who is sloppy and careless in personal appear- 
ance, cold in human relationships, gruff and abrupt in speech, and 
only marking time in attitude toward his profession will always 
have two strikes against him no matter how well qualified otherwise 
for an educational career. The whole school program will suffer 
accordingly. 

The school program will suffer because the pupils themselves, 
their parents, their professional colleagues, the superintendent of 
schools, the schoolboard, and the general public are human beings 
too. All of them are quick to form opinions, hasty in generalizations, 
and prompt in denunciations. They are ruled by emotional judg- 
ments and instincts, and they flatter themselves that their appraisals 
are always correct. It takes long periods of time to reverse the 
opinions of others in these matters. Schoolmen know how easily 
standing may be lost by a slip of the tongue, or loss of temper, or 
an inadvertency of another kind. A career may be ruined overnight, 
a bond issue defeated, or a feeling of goodwill dissipated thru 
carelessness. 

There are various definitions of public relations, most of them 
centering in the idea that it is advantageous, beneficial, and profitable 
to the individual, the business, the organization, or the institution 
to have the public think well of it. One definition is that public 
relations is the art of putting one’s best foot forward. Another is 
that public relations means to do well and get credit for it. A third 
idea of public relations is that its purpose is to build and hold good- 
will. The measuring stick of goodwill is public opinion, and public 
opinion is very powerful. Nearly everyone is affected by it. This is 
particularly true, of course, of the school, whether supported by 
public taxation or by special group interest. 

One public-relations expert has stated that public relations seeks 
to identify a corporation or institution with what would be good 
manners and good morals in an individual. Another has defined it 
as the measure of the extent to which an organization adapts itself 
to its social, political, and economic environment and interprets itself 
to society, consciously or not. Public relations of some type is in- 
evitable. So whether elementary-school principals acknowledge it 
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or not, they and their schools have a public-relations aspect, and 
therefore a public-relations problem. 


The Principal’s Six “Publics” 


The elementary-school principal has perhaps six “‘publics” with 
which he is in almost constant touch. It is necessary that he keep all 
of them in mind as he develops policy for the operation of his school 
and that he cultivate the goodwill and respect of each group if he is 
to enjoy a reasonable measure of success, and if he is to enhance 
public understanding of education. These six publics include: 


Pupils 


Children constitute the primary reason for the existence of the 
school. Everything that is planned or done must give proper recogni- 
tion to the characteristics of the children. 


Instructional Staff 


Even tho some members of the staff may not have been selected by 
the principal, he must use well his entire staff. He assigns them to 
their preferred work, helps them wherever he can, and inspires them 
to fulfilment of the high ideals of the profession. In cooperation 
with them he sets policies and works for the observance of these 
policies in the interest of pupil welfare. 


Parents of Pupils 


Parents can be the greatest friends and boosters of the school or 
the most carping critics. Thru their children they have a closer interest 
in the school than any other group of adults. They are partners in 
the educational process and can both help and hinder. The prin- 
cipal’s most difficult job often centers in getting along with them. 


Ad ministrative Superiors 


Officials in the central office have much to do with the morale of 
the teaching force. The elementary-school principal must adjust to 
this “‘public’’ too, and must learn to get along with the individuals 
and groups that have supervisory responsibilities. 
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Professional Associates 


Relationships to other elementary-school principals, such as those 
in the national association sponsoring this yearbook, are important 
to the professional standing of the principal. He should participate 
in local, state, and national associations of professional school people. 
It serves to stimulate principals to seek improvements in the school 
and to have a high regard for public-relations accomplishments. 


General Taxpaying Public 


This is the group that is given most attention in the remaining 
portion of the chapter. In helping the general public realize its stake 
in and responsibility for a modern program of elementary education, 
the principal has a number of aids or devices available, aside from 
the essential soundness and competency of the educational job he 
does. It is necessary to arouse interest in the school before one can 
hope to interpret it and achieve support for it. It is the story not 
only of doing a good educational job, but of securing credit for it 
on behalf of the educational staff. For like an advertisement, to be 
really effective the school must be seen, understood, believed, and 
acted upon. Discussion of some of the methods and means of achiev- 
ing good public relations are presented in succeeding sections. 


Reaching the Public thru the Newspaper 


Whether located in a small town, medium-sized city, or metro- 
politan area, an elementary-school principal can do much to reach 
the public thru the newspapers. It is to his advantage to be alert to 
all possibilities. Schools, as sources of news, have a continued im- 
portance that is inversely proportional to the size of the community. 
They may be only noteworthy in the large cities where other items 
contend for attention, but in the small towns schools get the head- 
lines and may justify a special edition. The reason for variation lies, 
of course, in the scope of total news events taking place in town, city, 
and metropolitan center. 

The principal in a small town with no newspaper of its own, 
therefore, is not excused from consideration of the newspaper as a 
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medium for reaching the public. News of his community can flow to 
newspapers in nearby cities thru “country” correspondents, whose 
contributions in turn are read by a portion of the paper’s constituency. 

There is much reason for believing that the principal in the small, 
no-newspaper town has certain advantages. The correspondent con- 
siders the school life of the town or village as most interesting, and 
considers the school as one of the most reliable sources of news. 
He is paid space rates for his copy and is eager to have as much news 
as possible. He knows that editors in the nearby city, who pay him 
for his work, like to have names; and he knows names are readily 
available in every school. He urges the principal to provide a con- 
tinuous succession of interesting news stories. 

Three matters in connection with a principal’s use of the news- 
paper need to be understood. These are: (a) his personal relations 
with the press; (b) a knowledge of what constitutes news; and 
(c) the preparation of copy for the newspaper. 


The Principal’s Relations with the Press 


If a principal knows how to get along well with pupils, teachers, 
and the parents of his pupils, he has the necessary personality tools 
for getting along well with representatives of the press. It is largely 
a matter of making the acquaintance of newspaper people and of 
commending oneself to them. This means, among other things, 
meeting the editor or city editor and, if circumstances permit, discuss- 
ing educational problems with him. If a principal hesitates to visit 
a newspaper office for the express purpose of seeking the acquain- 
tance of the editor, then let him carry an item of news to the paper 
and use that as the vehicle for saying “Hello.” 

It should be unnecessary to blueprint this suggestion, but for the 
sake of the most timid elementary-school principal in the land, here’s 
a starting point: 

“Mr. Editor, I’m principal of the Rosemont School and I thought 
it about time you had a chance to see what the individual looks like 
who is trying to get children off to a proper educational start in 
the western section of the city. . . I've been curious, too, to see 
what an editor looks like.” 
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Does anyone think the editor would ever forget a principal who 
used this or some comparable approach? Does anyone think the 
editor would fail to become interested in such a principal and his 
school? 

For a variety of reasons, schoolmen generally are wary of the 
press. It is powerful and can always get the last word. Also some 
editors seem to be interested only in schoolboard squabbles, the 
elopement of a teacher, the success of the football team, or an inci- 
dent of student misbehavior. But these are not adequate reasons for 
educators to shun the press and otherwise to suspect it. The principal 
should remove the chip from his shoulder. Perhaps it is partly his 
fault—and that of other schoolmen—that some editors do not have 
a greater interest in and a deeper sense of responsibility for the 
educational program. 

In relations with the press remember that the editor is human, too. 
So, when occasions arise, thank him for what his paper is doing to 
keep the story of the schools before the public. If one of his reporters 
covers your school regularly, let the editor know what kind of job the 
staff man is doing. And if an accident occurs in front of the school, 
or a fire breaks out in the neighborhood, or if some other news- 
worthy story is noted, be the first to phone the editor to pass on the 
“tip.” There are no better ways of establishing good relations with 
the press. 

If the principal’s community happens to have two daily news- 
papers, one a morning and the other an afternoon paper, play fair 
with both. Keep a record of “releases” and carefully arrange ‘‘tips’’ 
as well as “copy” for each one. If there are two morning or two 
afternoon papers, treat them both alike; give the same news to each 
paper at the same time. 

Call the editor, on occasion, and discuss picture possibilities on 
news or feature stories originating in the school. But don’t be 
offended if the editor isn’t interested, or has different opinions on 
relative value of news. 

See that the paper receives announcements of future events 
planned for the school. Even if the paper does not publish it as an 
announcement, it should help the editor in his assignment of re- 
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porters and may stimulate the paper's interest in carrying a story 
after the event has occurred. 

Get news to the paper while it is still news, not a day or two 
late. Early evening is the best time to transmit news for a morning 
paper and the morning is the best time for an afternoon paper. 

Don’t overwork the telephone, especially in transmission of lists 
of names. Carry or send a few paragraphs and such lists in type- 
written form. If a reporter calls at the principal’s office, make it easy 
for him. Have pertinent data, including names, typed and ready to 
hand to him. 

Be accessible to reporters. Don’t make them wait unnecessarily 
long to see you. They, too, have work to do and want to be on their 
way. Be courteous always. And above all else, don’t give the im- 
pression you consider yourself superior to them. 

Answer questions. Frankness is always the safest and best policy. 
This applies particularly when news the reporter seeks is not 
“favorable” news. Remember that a reporter will get a story some- 
how, somewhere—especially withheld news—if it’s news, so why 
not give him accurate facts at once? It will be better for everyone 
concerned if you do. Most reporters and editors want to be fair. 
They have no desire to distort or misrepresent facts. Often the 
rumor that has reached them will be dispelled and the “‘sensation”’ 
will turn out to be no news story at all—if you lay the cards on the 
table. 

Don’t be jealous and resentful of the better ‘play’ other schools 
in your community or in adjoining communities seem to get. If they 
receive more attention in the press, it is probably your fault. A re- 
reading of the practical suggestions given here may help you correct 
disparities. 


What Constitutes News 


It might be instructive to discuss in detail the factors that make 
an event newsworthy. But space does not permit. It is sufficient here 
to assure principals that school events are considered newsworthy 
by the great majority of American newspapers. The amount of 
space given to school news varies from newspaper to newspaper and 
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from city to city. It depends upon space available from day to day, 
the policy of each newspaper, the competitive interest of school 
news in relation to other news available, and the aggressiveness of 
school principals themselves. The thing to remember is that all news, 
no matter what its source, competes each day with every other news 
item that is available that day. Thus a story which receives a good 
headline and position one day may not even be worth publishing the 
next day. In a word, the value of news is relative; its importance 
depends upon the rest of the day’s news flow. So don’t expect the 
same size headline every time your school breaks into print, and 
don’t expect all stories of the same type to receive the same treat- 
ment in successive publications. 

So far as elementary schools are concerned, these items and events 
normally are newsworthy: 


1. Honor rolls 

2. PTA meetings (before and after) 

3. Safety patrol—appointments to the patrol and visits of state police 
or local officers to give instructions to children 

4. Open House events (American Education Week programs) 

5. May Day (the queen and her court, etc.) 

6. Unusual items in connection with Junior Red Cross, Community 
Chest, and other charitable participation 

7. Closing of school in emergencies 

8. Accidents and other “‘spot’’ news 

9. Fire drills (especially if record time for clearing building is set) 

10. Visiting speakers, special assembly programs 

11. Y activities, Brownies, Cubs, etc. 

12. Project achievements, art exhibits, special events 

13. Pupils achieving unusual attendance records 

14. Graduation or promotion exercises 

15. Field trip visits to local industries, welfare agencies, etc. 

16. Christmas or other holiday parties. 


News published about a school’s activities tends to keep the school 
before the general public. It pleases pupils, staff, board members, and 
parents. It constitutes, in a sense, an accounting of stewardship and 
enables the community subconsciously to accept school activities at 
what they are: a normal part of life, 
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The principal must assume responsibility for helping achieve a 
“good press.” He is the liaison officer between the printed news- 
paper page and his school. He should suggest picture coverage of 
outstanding events and should be alert to special human interest 
possibilities. It is difficult to suggest what these might be and almost 
impossible to tell principals how to recognize them. But if any 
Displaced Persons from war-torn countries suddenly enrol in your 
school, you’ve got something the paper might use. If your pupils 
undertake correspondence with children overseas or send Christmas 
packages to them, the papers will be interested. The unusual boy or 
gitl may be the subject of a human interest story. If you have one in 
Grade V who composes music and instructs an orchestra in playing 
it, don’t hesitate to tell the newspaper about him. The same advice 
holds for pupils who win statewide or regional prizes. Almost any- 
thing about children which is off the beaten track is a potential 
human interest story. In all such stories the principal is expected to 
give consideration to the probable consequences to the individuals 
involved. 


Preparation of News Copy 


The proper preparation of news copy may serve to achieve results 
comparable to those secured thru the attractive packaging of mer- 
chandise—better acceptance. Since editors and reporters, like anyone 
else, appreciate things made easy and attractive, it is to the advantage 
of school principals to “window dress’ news copy. It takes little more 
effort to do things right than to do them sloppily, so why not 
learn the standard procedures? Here they are: 

1. Use only one side of a sheet of paper (814” 11” paper pfefer- 
ably). 

2. Typewrite news copy if at all possible; if not, write legibly. 

3. Double space typewritten copy. 

4, Start writing at least 3 inches below top of first page, an inch be- 
low top of succeeding pages. 

5. Leave margin of about an inch on each side of paper and an inch 


at the bottom. 
6. If news copy extends to another sheet, write “‘more’’ at bottom of 
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page. When copy is concluded use “#”’ at end. Clip sheets of copy to- 
gether. 

7. Indicate source and identification of news in upper left-hand corner 
of page, thus: ““E. R. Smith—Hamilton PTA.” This is so editors and 
copyreaders may know with whom to check if additional checks are 
desired. 

8. Don't attempt to write headlines for the news story. 


It’s as simple as that, yet just that complicated. Altho it doesn’t 
seem so, it must be complicated, for few school principals ever turn 
in copy that meets these standards. Invariably their material is 
single-spaced if typewritten, which means it cannot easily be edited 
without being retyped; frequently it has inadequate margins; and 
often it is continued on the reverse side of the sheet. Proper 
preparation of copy is inevitably an important part of the principal's 
public relations. 

This is not the place to explain how news should be written, but 
a few words may be permissible. Start preferably with who or what. 
But be certain to include when and where in the first paragraph. In 
any event, test the adequacy of the first paragraph by deciding if it 
would make sense to readers were the rest of the story to be deleted. 
It will, if written correctly. 

The point of this rather extended discussion of the principal's 
use of the newspaper press centers in the obvious fact that the press 
is probably his greatest ally in impressing the public that things are 
happening at the elementary school. A good press helps develop 
pride in the school on the part of the pupils, teachers, parents, and 
the general public. And when people are proud of an institution, 
they, are friendly toward it. When they are friendly, they are certainly 
in a much better mood to support it and accept some responsibility 
in connection with it than when they are uninformed, uninterested, 
and unreceptive. 


The Principal’s Use of Radio 


While radio seldom reaches as large an audience as does the news- 
paper, it can be an effective aid in a school’s public relations. When 
opportunity affords, as it frequently does in smaller cities, principals 
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should be alert to suggest program material. Impressions gained 
thru the ear are second only to those secured by eye. The very fact 
that a local station gives time to school affairs is reassurance to the 
public that schools are considered important by someone. 

The radio as such has been eager to present programs in the 
public interest and for the public welfare. Such cooperation on 
radio’s part has been an essential phase of the industry's public 
relations. It has been advantageous for broadcasting stations to help 
further those functions that are vital to the community, the state, 
and the nation. 

While the newspaper, under postal regulations, is expected to 
devote a reasonable proportion of its space to reading material as 
distinct from paid advertising, no such specific ruling applies to 
radio. But radio itself has set its own standards. Each station devotes 
a portion of its broadcasting time to nonprofit public-service pro- 
grams. Companies applying to the Federal Communications Com- 
mission for licenses emphasize their intention to allot free time to 
public-service programs, and they live up to the terms of the pro- 
spectus in this matter. They are proud of their performance. Such 
being the case, schools certainly qualify, in competition with other 
community institutions and causes, for the public-service time sta- 
tions have available. Why not seek the opportunity? Why wait for 
program managers to extend invitations? 

Best plan, of course, is for the school district to seek radio time 
on a districtwide basis. There must be order and planning. The 
logical person to organize the effort is the superintendent of schools. 
He is strategically placed to make the approach to the station 
manager, and he is the logical person to appoint a radio committee 
for the school system. But if he doesn’t initiate such an effort, the 
elementary-school principal can make suggestions and submit to the 
superintendent some plans for action. 

Development of the program, including theme, subjectmatter, 
sequence, variety, music, etc., is properly a matter for consultation 
and agreement between the station itself and the school committee. 
The latter should include representation from the music, speech, 
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dramatics, and other departments of the school system, as well as 
representation from elementary-, junior high-, and senior high-school 
staffs. In addition to planning what might be called a continuous 
series of programs, this committee can be the clearinghouse for 
special school events: commencements, debates, band and orchestra 
concerts, special assembly programs, spelling bees, dedication of 
buildings, and others of potential public interest. 

The elementary school may not have an abundance of possible 
subjects for radio presentation. It suffers in competition with the 
senior high school, where extracurriculum activities, student capabili- 
ties, and greater opportunity for specialization give high schools an 
advantage. But if the district radio committee can persuade radio 
technicians to go into the classroom, the elementary school and its 
teaching program can be of interest. 

When the elementary school is afforded the opportunity to broad- 
cast, the principal has the responsibility of assuring competent per- 
formance. He may delegate to a single teacher or to a committee of 
teachers in his school the direction and preparation of the radio 
program. But he must take the time to see that the job is done well. 
One doesn’t have to be an expert in radio to know that certain 
phases of the program must be checked carefully. These include 
timing, preparation of script, thoro rehearsal, use of a “dead” mike in 
rehearsals to familiarize pupils with its presence, and training in 
speech, including pronunciation and speaking pace. If the program 
is to be unrehearsed, it is essential to see that the introductory and 
closing statements by the radio announcer emphasize this fact for the 
information of the public. 

The principal will do well to send notes to parents of the school’s 
children informing them of a forthcoming radio appearance of pupils 
of the school. News of the event will probably spread by word of 
mouth, but that isn’t sufficient. Parents should be informed. Not all 
of them will listen, but they should be advised of the event before 
it takes place, not afterwards, if their goodwill and interest are to be 
cemented, and if the planned program is to have its maximum public- 
relations value. 





TH 


m« 
thi 
ine 


sh: 


tre 
he 
ru 


fa 


re 
Wi 
its 
In 
th 
bil 
scl 
scl 


m 


hi 











THE PUBLIC 153 


Addresses and Community Services 


It is as true of school principals as of industrial executives, clergy- 
men, merchants, scout executives, editors, and countless others, that 
the institutions they head are frequently judged in terms of the 
individual at the helm. Again, the institution is the lengthened 
shadow of the man. 

Thus the Lincoln Elementary School or the Franklin Grade 
School—or the school by whatever name—is appraised by countless 
people on the basis of their appraisal of the principal. Too fre- 
quently the school is characterized as good, poor, or indifferent 
solely because the public labels the principal as being good, poor, or 
indifferent. Human nature seems to have arranged it that way. The 
public should not judge in that fashion—because the pupils, the 
teachers, the over-all standards of the entire school district, the 
supervisors, and others have much to do with the effectiveness of 
the school program. But in many minds the principal gets the full 
credit. 

The obvious conclusion, therefore, is that the principal faces a 
tremendous challenge if he is to represent adequately the school he 
heads. He may be a competent principal and his school may be well 
run, but he will be hiding his institution’s light under a bushel and 
failing to win friends and influence people on behalf of education 
if he fails to exert himself in the informational, promotional, public- 
relations sense. It is far easier for him to adjust to society and the 
way in which society thinks than it is for the general public to leave 
its fireside chair and march off to school to see what goes on there. 
In fact, the public just won’t make the move. This means, therefore, 
that the principal must accept considerable extracurriculum responsi- 
bility if he is to succeed in winning public favor for himself and his 
school—and if, therefore, he is to win public support for the total 
school program. That, after all, is the chief concern of this yearbook 
—that the educational system shall be of the warp and woof of 
modern society rather than a museum piece set apart. 

Thus it is that the elementary-school principal should undertake 
his job enthusiastically. He must understand that his attitude should 
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be entirely professional rather than routinely vocational. He must 
realize that his is not a time-clock position, but that duties and 
responsibilities will carry over into normally leisure-time hours. He 
must realize this if he desires to advance the cause of education, the 
quality of his school program, and his own professional career. 

Among his responsibilities will be that of making platform 
appearances. He will be expected to speak at meetings of the parent- 
teacher assocition, to address civic groups on occasion, perhaps to 
teach a Sunday school class. If he does these things enthusiastically 
and well, he will not only lift himself above the level of his col- 
leagues, but he will lift his school with him. Many observations have 
demonstrated that the public, consciously or subconsciously, raises its 
regard for schools headed by such principals. 

If the principal is active and willing in matters of this type and 
in community service generally, he gives himself and his school a 
tremendous advantage in attracting others to his aid in the school 
program. He will find, for instance, that it is easier for him to secure 
the services of civic leaders in addressing assemblies, class groups, or 
PTA meetings, and in securing community cooperation in field-trip 
programs. Persons invited to cooperate feel that they are indebted 
to the principal. They regard the principal as a good citizen apart 
from his standing as a good schoolman, and they consider, in turn, 
that his school must be a living, breathing part of the community 
scene. 

Subjectmatter of such addresses as the principal may make should 
be obvious. In PTA meetings and before civic groups, the school, its 
policies, its pupils, its program and its needs are matters of logical 
interest. Aside from policies followed in operating the school, there 
is opportunity to discuss subjectmatter of courses of study and 
methods of teaching. Too little explanation is given parents in 
these matters. Yet when subjectmatter or methods are presented, 
parents respond with a surprising degree of interest. Their interest 
stems not only from the comparisons they naturally make with what 
they remember of their own school days, but from a normal desire 
to understand objectives and methods involving their children today. 
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The attitude of parents in school affairs still has much to do with 
the attitude and success of children in their school experience. By 
word of mouth, parents carry the story to others in the general 
public, thus helping to form public opinion and to enhance public 
support. 


School Activities 


A ptincipal’s general awareness of his public-relations job—which 
in many respects is the same as his awareness of his responsibility 
for doing a capable, efficient, enlightened, high quality educational 
job—suggests many other points of contact with the general public. 
In the course of winning the favor and respect of this somewhat 
indefinable, vague, and elusive general public, one of his greatest 
aides and allies is the parent constituency of the school. Parents are 
the principal’s, and therefore the school’s, best salesmen and liaison 
officers. If they are interested in the school, they talk to friends, 
fellow employees, and neighbors about it. If they like the school and 
respect its program, they take special interest in its support. They 
take pride in it and tell about its good features. By the same token, 
if they dislike the principal and the school, they let the neighbors 
know that fact in no uncertain terms. 

Thus it is exceedingly important that the principal and teachers 
do their educational work well. It is important that they cultivate 
the interest of parents. And it is important that they use common 
sense, logical, tested-and-tried means of capitalizing on the parent 
relationship. These methods are well known to all educators. The 
problem is to stimulate principals to use them. Here are four media 
that suggest themselves: 


School News Bulletins 


School activities should be described in news bulletins for parents. 
The medium for distribution is the pupils. Nothing is quite so im- 
portant to a first grader, for example, as service to his teacher. The 
pupil is the school’s insistent, persistent, and enthusiastic circulation 
department. You can count on him not only to deliver a news bul- 
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Public Schools, Oswego, New York 
Preparing the School-News Bulletin 


letin to his parents, but you can also be sure that he will watch his 
mother read it. 


Parent-Teacher Association 


Promotion of the PTA, and if none exists in the school, stimula- 
tion of key parents in the organization of one, is an important part 
of the public-relations program. This includes help in issuing regular 
PTA bulletins, suggesting programs if necessary, and knowing how 
far to go in helping with its operation. The effectiveness of any 
parent organization depends pretty much on the leadership. 


School Visitation 


American Education Week should be observed each November, 
with emphasis placed on visitations by parents. The most effective 
method of drawing parents into partnership and understanding is to 
have them visit school during regular school hours while classes are 
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in session. In the higher grades, especially at the junior high-school 
level, an hour or so of classes in the evening is possible. This enables 
fathers or mothers who work away from home to visit some classes. 


S pecial Events 


Staging of occasional special events, such as art exhibits, hobby 
shows, May Day programs, assemblies, and musical programs, should 
be planned by elementary-school principals. If classes undertake 
projects in geography or other subjects, parents and the general 
public might well be invited to see the results. Holiday parties pro- 
vide other means of extending rich experiences to the pupils and of 
giving parents an insight into the importance of the school program. 


Personal Contacts 


The wise elementary-school principal will make it a point to 
cultivate the acquaintance of all pupils and to learn to know their 
parents as well. He will familiarize himself with the progress the 
pupils are making, urge teachers to seek out those parents who show 
little interest, and, if need be, call on parents himself when he deems 
that necessary. He will be available for office consultation with 
parents, write notes to parents and to ill pupils, and use the telephone 
effectively in school-parent relationships. 

As suggested earlier, he will also take an active interest in com- 
munity affairs. His participation in Community Chest drives and 
other civic enterprises is one of the best means of entree to wider 
public service. 


Field Trips 


A sound device for helping the community realize its partnership 
in the educational program is the organization of field trips for 
pupils. The principal can do much to stimulate his teachers to an 
interest in this type of demonstration. In many instances he will 
find it desirable to take the lead himself, make the contacts, arrange 
the trips, and accompany the group. 

He will want to be sure that such field trips or industry and 
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institution visitations as his school arranges fit into the program of 
study in the respective grades. There must be a reason for visiting 
a dairy, a laundry, a textile mill, a bakery, a newspaper, the city hall, 
a fire house, a sewage disposal plant, the visiting nurse association, 
an art gallery, or other points of interest. Children must be briefed 
carefully before each trip. Rules of behavior must be observed. The 
pupils must be cautioned not to touch equipment. Classes frequently 
may have to be divided into sections for ease in touring. Parents 
often are willing to help chaperon such groups. 

Few things in the school program are more effective than field 
trips in bringing home to employers and their employees the story 
of the learning process. The class visit itself is generally somewhat 
flattering to personnel of the host business, industry, or institution. 
It is a reminder of the existence and vitality of the school. And 
it is a practical demonstration that others than teachers may be 
partners in educating children. Certainly the plant manager or 
foreman is more interested in the schools of his community following 





Public Schools, Detroit, Michigan 


Preliminary Instruction by the Museum Director 
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a field-trip visit than he was before. The general community can be 
made partially aware of the whole matter thru newspaper publicity 
which should not be overlooked. 

It is a good idea, always, for teachers or principal in arranging a 
trip to ask that some official of the place visited talk to the pupils 
before the observation tour begins and again at the end. Some 
explanations of general character are very much in order before 
details of operation, often accompanied by noise, are observed. It 
should be unnecessary to add certain obvious cautions, but we add 
them nevertheless: (a) be prompt with appointments; (b) mail or 
telephone a reminder the day before the visit; (c) express apprecia- 
tion for the courtesies extended before leaving; and (d) write a 
letter of thanks the next day. Nothing cements a relationship more 
firmly than a letter of appreciation. This is one of the most important 
of all the public-relations opportunities of the school principal; it 
applies to everything anyone does for the school, and it wins more 
friends faster than any other single device. 


Getting the Public to the School 


The possibility of bringing members of the community to the 
school for talks and demonstrations should be explored by prin- 
cipals. Such visitations are especially desirable for classes and for 
special groups, such as the Gra-Y. The effective result, aside from 
the primary objective of enriching the school program for the pupils, 
is to tie in elements of the community with the school. 

Making the school’s gymnasium and auditorium facilities avail- 
able to neighborhood or communitywide groups is also an aid in 
developing good public relations. While it is true that permission 
for such use is normally outside the responsibility of the principal, 
his attitude may be a factor in determining schoolboard policy. 
There is much to be said for wider use of school facilities by the 
adult public for recreational, educational, and cultural purposes. In 
those communities where such use is encouraged, public interest in 
the schools and public support for the schools are usually more 
positive than in towns and cities where school doors are locked at 
4 p. M. The schools, after all, belong to the general public which 
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Douglas E. Denton, Oakland, California 


Pupils Bring the Public to School 


pays for their construction and operation, and the public should 
have opportunities for the more complete use of available facilities. 
It would be interesting, in this connection, to know how many 
schools across the land are redecorated or equipped with adequate 
lighting each year, primarily because members of the public saw the 
need for rehabilitation as the result of a visit to the school. Members 
of the public will often see building or equipment deficiencies which 
principals themselves do not see because of the latter's familiarity 
with the conditions. 

Other ways of reaching the general public will suggest themselves 
to alert principals, many of whom may be surprised at the willing- 
ness of parents and others to do things for the school. People await 
an invitation. They seek something, almost anything, that will give 
them opportunity to broaden their horizons, render a service, and 
satisfy their desire to be valuable or important. This desire of people 
expresses itself in a hundred ways in America: in the membership 
cards they carry in their wallets, in the importance they attach to 
being seen with important people, in their quest for attention and 
recognition. Why not capitalize on this longing by drawing more 
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people into closer association with the school? It will do them good. 
It will certainly be beneficial to the school. 

Thus parents or others can be used to help in school registration, 
in clerical assistance, in physical examinations, in judging contests, 
in chaperonage, in preschool surveys, in recreational programs, in 
conducting field trips, and in arranging exhibits. Many principals 
may not need such help because paid personnel is available to pro- 
vide it. But it is well for them to realize the possibilities for im- 
proved public relations residing in the enlistment of volunteer 
workers. 


The Reason for It All 


Some elementary-school principals, God bless them, have failed in 
their public-relations job. But they have plenty of company thruout 
the whole field of public and private education, from kindergarten 
teachers to school superintendents and schoolboards. 

The elementary principal, like the others, has done a good job 
professionally within his school. He has kept abreast of trends and 
changes. He has used well the materials and facilities made available 
to him and his school. He has kept order, worked closely with his 
teachers, served loyally despite inadequate. pay, taken an interest in 
his pupils as individual personalities, realized the tremendous im- 
portance of his work, and generally been a good citizen. 

But he has not been aggressive enough in enlisting the help of 
others, and he has not made the parents of his pupils share re- 
sponsibility for the program he directs. As a result, people living 
in the neighborhood of elementary schools pass these schools daily 
but see them not. They observe pupils enroute to school, but regard 
them only as possible traffic hazards. 

Unfortunately they do not see the school as a vital factor in the 
building of people. They do not even honor it properly for the 
service it has rendered them or for the contributions it has made to 
their respective successes in life. They may be interested in following 
athletic achievements at the high-school level, and certainly they will 
howl for the coach’s scalp if a reasonable proportion of victories is 
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not forthcoming. But otherwise the school on the hill, on the side 
street, or in the corner of the woods is a building only. Even to 
many parents it is merely a place to send children in the daytime in 
order to get them out from under foot, and there is still a large 
segment of the parent public that can hardly wait till the youngsters 
are old enough and big enough to go to work. 

Why? Why should this public lethargy exist, especially in view 
of the fact the vast majority of today’s public in America have come 
up thru these very schools? Actually, in countries where education 
has not been nearly so effectively democratized as in America, the 
public frequently shows its greater respect and sets off teachers and 
schools as objects of deference and respect. 

The answer is not a simple one. It does not center in any one 
reason. Certainly the elementary-school principal is not the sole 
residuary of blame—far from it—but for purposes of this discussion 
he has been made to share responsibility. The reason for this chapter, 
the reason for this entire yearbook, is an acknowledgment, really, 
that the elementary-school principal is not doing as effective a job 
as he might. Additionally, this book is recognition by the Department 
of Elementary School Principals of the National Education Associa- 
tion that there is need to increase professional and public under- 
standing of the elementary school and thus of public education 
generally. 

In recognition of existing conditions, some devices and tools, 
which the elementary-school principal has available to help the 
general public realize it has a stake in the program he directs, have 
been presented. The public must be made partners in the educational 
function. The public must come to accept a greater degree of 
responsibility. The public must begin to realize more clearly that 
our way of life is not just a matter of enjoying liberty, freedom, 
privilege, and opportunity. It must come to feel that each privilege 
and opportunity has an accompanying obligation on the part of the 
citizen. The school is one of the most important and precious of out 
institutions, and the elementary-school principal can do much to 
impress this fact upon the people of his constituency. 
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CHAPTER SEVEN 


THE CURRICULUM 


Building an Adequate Pro gram 


W HATEVER happens in the school is very largely the principal’s 
responsibility. This is a warning that indicates the general 
scope of the elementary-school principalship. No longer is the prin- 
cipal simply a glorified clerk, a publicity agent, a group chairman, 
or a custodian. He may be all of these at times, in the best meaning 
of the terms. But, he is much more. He is the professional worker 
charged with direct responsibility for the success of the instructional 
program in the elementary school. 

The curriculum of the elementary school is the day-by-day in- 
fluence thru which the school develops the child by means of an 
organized plan. The child learns his “three R’s plus” in the academic 
areas, and he learns to participate as a desirable citizen. How well 
he develops in these areas is dependent upon the understandings of 
child growth and development as applied to content and method. 
This then becomes the properly balanced curriculum of the elemen- 
tary school. 

Relations between the school and the public are too often strained 
due to changes in the curriculum. Lack of understanding of the 
objectives of the planned stages in the growth of each child, and of 
the purposes of various methods produces criticism and often im- 
pedes progress. To indicate how to avoid such misunderstandings 
and criticism in the future is the purpose of this chapter. 


The Principal as a Leader in Curriculum Development 


In curriculum construction for the elementary school the principal 
has the first responsibility. Coordinators, consultants, subjectmatter 
specialists, and various other supervisory officers interested in the 
curriculum may come into the school to advise on the instructional 
program. But their functions are to help carry forward the total pro- 
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gram initiated by the principal, staff, and the community working 
together. 

Acceptance of this principle does not mean that the head of the 
elementary school exercises curriculum responsibilities alone. As with 
other responsibilities, they are most effectively discharged when 
shared with all persons involved—teachers, patrons, and increasing- 
ly, the pupils. This sharing itself is a means toward improving both 
the curriculum and the public understanding of the school’s total 
task and effort. 

If the elementary-school principal fails to exercise the curriculum 
responsibilities which this concept of leadership entails, then his 
leadership goes by default to some other persons further removed 
from the classroom and children, or the educational program 
stumbles and falters aimlessly without guidance. To avoid both 
eventualities, the principal must analyze his own task with respect 
to curriculum improvement at four different points of attack by: 


1. Studying the curriculum for needs and possible improvements 
2. Leading teachers and patrons to study curriculum problems 
3. Working with parents and teachers to improve the curriculum 
4. Helping the staff interpret curriculum changes. 


Each of these stages will be discussed in detail in the remainder of 
this chapter. 


Studying the Curriculum for Needs 
and Possible Improvement 


In order for the principal’s leadership in curriculum improvement 
and interpretation to be inspiring and effective, it first must be en- 
lightened, enthusiastic, and: purposeful. Enlightenment, enthusiasm, 
and purpose about curriculum development are not always attributes 
of the principalship. Many principals have been appointed to their 
positions primarily because of their administrative efficiency or theit 
abilities as superior teachers in a small area of the total curriculum. 
Actual or potential leadership in curriculum development may not 
have been a factor in their selection. Whether it was or not, such 
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leadership must be discovered, cultivated, and effectuated. In this, 
the principal may have an informed supervisory staff in the central 
office, a progressive and cooperative faculty in his building, and 
sympathetic patrons in the community, but his first opportunities to 
lead in study and interpretation of the curriculum lie in informing 
himself. Like most good things, curriculum interpretation begins at 
home for the elementary-school principal. There are numerous ways 
by which he can become informed about the curriculum. All of 
them require conscious planning and continuous application. 


The Principal Seeks Opportunities for Study 


In a recent curriculum workshop in which several teachers and 
a few principals were producing instructional materials for use the 
following year in the elementary schools, the question frequently 
asked by some of the teachers was, “How can principals who are 
not here be oriented to what we think should be done?” The fear of 
teachers that their elementary-school principals may not understand 
what they are trying to do in their instructional program is deaden- 
ing, even tho the fears may be groundless. Some principals simply 
have not been trained in the broad study of curriculum problems, 
despite the numerous courses which have been offered by colleges 
and universities in the last fifteen years. 

If a principal has failed to secure such training, he need not 
continue with this deficiency merely because he cannot arrange to 
take a leave of absence for long-session study. Most summer sessions 
of teachers colleges offer courses in curriculum study. These courses 
can have a very important effect upon the learning of children. 
While extension courses taken during the year may be burdensome, 
still many principals have arranged for this type of study as a means 
to improvement. Also, curriculum workshops, in which the actual 
production of materials is accomplished, are especially helpful if 
they are conducted in the principal’s own school system. Many 
superintendents and schoolboards would be inclined to organize such 
conferences if principals requested them. Often excellent leadership 
is available in the system’s own supervisory staff. Other inservice 
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training is open to principals thru participation in local, state, and 
national conferences dealing primarily with curriculum problems. 

Whatever has been said about the principal's need for courses 
and conferences in curriculum study applies with equal force to the 
study of child growth and development. Much of the best research 
in this area has been done in the last few years, and principals 
without recent training may have an inadequate conception of its 
importance in shaping the curriculum. 

Regardless of how well prepared a principal may be, he cannot 
expect to keep abreast of the research in the science of instruction 
unless he sets aside definite time for study of professional books, 
magazines, and pamphlets. This necessitates having a daily or weekly 
schedule. Without one, most principals find their days crowded with 
unfolding events, leaving no time to study developments in the 
curriculum field. For the elementary-school principal one of the best 
times for study is the late afternoon, when most of the teachers and 
children have left the building and when there are fewer distractions. 


The Principal Studies His Community 


Schools do not operate in a vacuum. Many of the efforts of cur- 
riculum workers seek to break down the walls separating instruction 
from life about the school. If the principal is to lead and assist these 
efforts, he must know his community. Much has been written about 
the purposes and methods of community surveys to discover eco- 
nomic, ethnic, and social characteristics, resources, and needs. 

Participation in community life is another means by which the 
principal may study his community. Usually to live in the community 
in which he works is an advantage to the principal; absentee adminis- 
tration can become detached from reality. Active membership in 
local organizations—civic, cultural, political, religious, recreational, 
and social—not only establishes valuable contacts, but also gives the 
principal a chance to feel the spirit of the community. 


The Principal Enlists the Aid of His Faculty 


Almost every school has on its staff some teachers who are better 
informed about special curriculum problems than is the principal. 
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The total training and experience of the faculty was obtained in 
various communities and in different areas of education. Rather than 
hesitate to recognize special competence, the alert principal will 
seek out those teachers whose training can supplement his own. Each 
autumn brings back to school several teachers whose professional 
horizons have been broadened by summer-school attendance or other 
experiences. A principal can promote his own growth by encouraging 
teachers to share these experiences with him. The principal can also 
learn much by observation and conversation thruout the year. With 
less emphasis than formerly on visiting classes to evaluate teachers, 
there is opportunity for more study of how different teachers meet 
children’s varied needs and interests. 


The Principal Studies His Pupils 


Full-time supervising principals sometimes find that when they 
no longer teach classes they tend to lose contact with the children. 
There is real danger that the problems which crowd across the prin- 
cipal’s desk may make him think of children either in the mass, as 
large groups, or as “the child” in a sort of clinical sense. In either 
case, the principal’s leadership in curriculum improvement may be- 
come more or less mechanical, tending to lose sight of the needs and 
interests of lively, flesh-and-blood boys and girls. 
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While some principals, because of their personality, never face 
that risk, others need to guard against it. The study of extensive 
accounts of research about children should supplement but never be 
a substitute for close companionship with children. There are many 
opportunities for the alert principal. Frequently in visiting classes 
he can become a part of the group’s experiences by participating in 
the regular classroom work, committee deliberations, special confer- 
ences, and whole-group discussions. Young children like to have the 
principal attend their social affairs and special occasions in the class- 
rooms. They like the principal to participate in some of their play- 
ground games. 

Frequently a principal can benefit by taking over a class for an 
hour or so, relieving the teacher for professional or community 
activities. It not only increases his contact with children, but also 
his familiarity with the curriculum material and the problems that 
the teachers face. 

Another fruitful source of study of children is the file of anecdotal 
records that many teachers keep. There are times when the principal 
needs to study one or more of these intensively to make a case study 
of an individual child. At other times he can profitably browse thru 
them, noting what his children are doing. Such other means as con- 
ferences with parents and visits in the home have been used in 
studies of adjustment cases. These means might be used extensively 
to gather background data about children’s needs and interests for 
use in curriculum planning. 


Leading Teachers and Patrons To Study 
Curriculum Problems 


Sound change in the curriculum must be based upon study, not 
only by the principal but also by teachers and, ideally, by parents and 
other patrons. Unless teachers are to be content as silent partners 
in the process, they must have a real conviction about the need for 
curriculum improvement. They will not be able either to contribute 
much to improvement or to interpret changes to patrons unless they 
have a keen awareness of improvements that can and should be made. 
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Parents too can assist with the presentation and promotion of new 
programs if, before changes are made, they have an opportunity to 
see the need for change. Many curriculum developments have been 
stopped because parents were not brought into the study in its early 
stages, or were permitted to hear of proposed changes for the first 
time from their children. 

Curriculum development is necessarily a time-consuming process. 
Between the time that the need is discovered and the correction is 
applied, feelings of security by the teachers and of confidence by the 
parents should be developed. Some teachers must be helped to 
realize that, altho a part of their traditional subjectmatter will be 
replaced, they as teachers can make more worthy contributions to 
the school program by means of the revised curriculum. Parents need 
to feel confident that, altho the curriculum might not be as good as 
it will be later, excellent teachers are sincerely doing the best they 
can for children and will continuously seek to improve what might 
appear to be the best at any given time. 

In bringing to consciousness this feeling of need, meanwhile main- 
taining security and confidence, the principal’s help is imperative. 
Some of the things the principal can do and is doing, or aiding in 
doing, in this area are described in the sections which follow. 


Staffs Study the Interests and Needs of Children 


An excellent avenue for approaching curriculum change is the 
study of children. Using this approach one elementary-school prin- 
cipal reported a conscious effort to improve his staff's understanding 
of children by encouraging a variety of group activities: pet shows 
staged by one grade for the whole school, turtle races, school bazaars, 
assembly programs, and interclass games. In addition to serving 
whatever traditional purposes to which these activities may con- 
tribute, they give teachers an opportunity to observe children in a 
variety of situations, many of them without the usual classroom 
tensions and inhibitions. Interests and even noninterests are observed 
and studied. Plans are then made to provide for the observed needs 
of the individual child as well as those of the group. 

The study of how children grow may take a mote scientific ap- 
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proach. One school arranged two projects along this line. One project 
was directed toward defining the steps of growth in the understand- 
ing and use of numbers. It began, naturally, with an inventory of 
number knowledge possessed by new entrants. Not only were all the 
available and pertinent articles and reports studied, but tests were 
developed and used locally. Following this preliminary work, a 
curriculum for number growth in the first three grades was developed 
and published for local use. 

A second project was concerned with a developmental scale for 
measuring growth in language. The procedure for studying vocabu- 
lary and sentence writing was similar to that used in connection with 
the number project. All primary teachers participated in these proj- 
ects. 

A procedure used effectively to make teachers “child development 
conscious” was the establishment of a child welfare council con- 
sisting of the nurse, health counselors, social worker, psychologist, 
and representatives from the various grades, the mothers club, and 
the supervisory staff. The council acts as a ministry for children. As 
a result of its deliberations and activities a broad health and nutri- 
tion program was carried on in the schools, capacities of the lunch 
rooms were doubled, teeth of a thousand children were examined and 
cleaned, and camp experiences were given to a hundred needy boys 
and girls thru subsidies from community agencies. The over-all 
effect of the program upon attendance, and social and economic ad- 
justment, was obvious to all teachers and helped them to realize the 
value of an active concern for the development of each child. 


Principals Plan Curriculum W orkshops 


The workshop technic is a promising educational development of 
the last few years. Workshops are usually organized on a systematic 
basis, making possible the participation of staff and outside authori- 
ties. While the responsibility for their planning may lie with the cen- 
tral office, elementary-school principals can aid in initiating and 
arranging for leadership. 

One school system reported the organization of its workshop about 
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the theme, “Understanding the Young Child.” It met on fourteen 
Tuesday evenings from January to April. Topics studied included, 
among others: ““The Physical Needs of Children as They Are Affected 
by the Environment,” ‘““What Are Our Resources To Meet These 
Needs in Our Community?” “Emotional Growth and Development 
of Young Children,” “The Social Environment in Which the Young 
Child Matures,” and “What Are the Characteristics and Basic 
Intellectual Needs of the Primary Child?” Among the speakers were 
university professors, a school psychologist, medical authorities, and 
ministers. Principals served on the planning committee and also 
as chairmen, speakers, panel members, and discussion leaders. Both 
parents and teachers were members of the workshop. 


Schools Use the Mental-Hygiene Approach 


If it is assumed that an improved understanding of children is 
fundamental to continuous improvement of the curriculum, then 
every possible avenue toward that understanding will need to be 
opened. Closely akin to the study of child growth and development 
is what might be called the mental-hygiene approach to the under- 
standing of children. Here the emphasis is on the behavior of | 
children—not just those whose conduct deviates from the normal, 
but especially upon the psychological factors which may influence 
all behavior. The mental-hygiene approach seeks to discover causes. 
Many causes may be deep-seated and some of these may be in a cur- 
ticulum which leads to excessive competition, frustration, resent- 
ment, or lack of challenge. | 

Care should be taken to avoid the thought that teachers are to 
become amateur psychiatrists. Psychiatry is a branch of medicine 
which is and should be reserved to graduate physicians. A teacher 
without this medical study is no more able to engage in psychiatry 
than to prescribe the use of drugs. Nevertheless, just as the study of 
medicine has revealed much that helps teachers with physical-health 
instruction, psychiatry has revealed much that can help with curricu- 
lum planning. 

Fortunately, educators do not have to go to technical journals for 
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information they can use. Much of it appears in pamphlets and maga- 
zine articles written in laymen’s language and is suitable for circula- 
tion among teachers and parents. Such titles as Old and New Ver- 
sions of Child Training published by the National Committee for 
Mental Hygiene, 1790 Broadway, New York 19, New York; A 
Pound of Prevention, New York State Committee on Mental Hy- 
giene, 105 East Twenty-Second Street, New York 10, New York; 
Discipline—An Interpretation, Association for Childhood Educa- 
tion, 1200 Fifteenth Street, Northwest, Washington 6, D. C.; and 
When Children Ask about Sex, Child Study Association of America, 
Inc., 221 West Fifty-Seventh Street, New York 19, New York, are 
samples of many useful pamphlets which can be inexpensively pur- 
chased. Parent meetings provide opportunities to distribute such 
materials, especially publications which are related to the theme of 
the meeting. 

One elementary-school principal using the mental-hygiene ap- 
proach reported the organization of a faculty subcommittee on pupil 
guidance to discover problems that should be brought to the atten- 
tion of the entire staff. This committee was in charge of meetings at 
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various buildings that brought to the staff the school psychiatrist to 
talk about ““The Normal Child,” and the visiting teacher to discuss 
his services and observations. 

In another school the principal reported improvements in the 
adjustment of the curriculum to individual needs by means of con- 
ferences in which all members of the faculty who work with a certain 
child discuss his needs and problems. This discussion is followed by 
conferences involving the teacher, principal, and parents. 

In other school systems teachers are asked to record in a weekly 
plan book short, anecdotal reports about the physical, emotional, or 
mental growth of particular children, and in some instances teachers 
submit to the office special contributions of some particular children. 
The mental-hygiene approach was also used by a school system where 
the elementary-school principal reported a workshop planned for 
three consecutive days in March. The theme for the workshop was 
“Education for Better Living in One World.’ Concern for the be- 
havior of children was evident in some of the questions and problems 
discussed: 


Is it the children’s fault when they do not follow our directions? 


Should a school have fixed curriculum requirements in minimum es- 
sentials for each grade? If so, should these be used to determine promo- 
tions? 


Nine- and ten-year-olds can learn that fights with their playmates 
don’t solve arguments. Now at what age can they begin to learn that 
wars between nations won't solve national disputes, and how? 


Children choose the same companions for all activities. How can in- 
teraction be increased? 


Are more joint enterprises with children of other ages desirable? How 
can they be arranged? 


What can be done to so change the child as to minimize the effects of 
abnormal home conditions? 


A few weeks later the staffs of two of the schools in the system 
met and came to certain conclusions regarding “What shall we do 
differently next year as a result of our workshop discussions?” 

An administrative device used in one school to speed up the 
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process of sensitizing teachers to the needs of individual children 
was the changeover from homogeneous to heterogeneous grouping. 
Then the myth of homogeneity, which served as a defense of lesson- 
teaching as differentiated from child-teaching, was cancelled out for 
complacent teachers. 


Staffs Study Inservice-Growth Technics 


Many principals report the extensive use of a variety of the tradi- 
tional technics of promoting inservice growth for the specific pur- 
pose of identifying and studying curriculum problems. These in- 
clude the use of professional literature, circulation of appropriate 
service bulletins from educational publishers, faculty meetings, indi- 
vidual and small-group conferences, committee work, faculty bulle- 
tins, outside speakers, extension classes, sending teachers to regional 
and national curriculum conferences, and interschool visitation. 

An old technic receiving new emphasis and development in the 
last few years is the autumn preschool teachers institute. What once 
was a meeting for routine announcements and an inspirational lec- 
ture on a September Saturday morning is now an extended period 
for study of specific problems. Several schools suggest that these 
institutes are used to get an overview of curriculum needs, to be 
followed by a continuous inservice program thruout the school year. 
Preopening institutes are also compatible with the lengthened work 
year being recommended for school staffs. 

Just as standardized achievement tests are used for individual 
diagnosis, so they may be used for the diagnosis of a school, if 
wisely interpreted. There need be no feeling among the staff that 
they are expected to meet a given norm, but rather that certain areas 
of the curriculum may be found to be weak—others, strong. Many 
teachers, confronted with such concrete evidence, are more receptive 
to suggestions that improvement is needed. It should not be necessary 
to add the caution that test content should not be allowed to become 
the curriculum objective. Studies of amount of retardation, low 
attendance, and poor discipline also may reveal evidence of the 
failure of the existing curriculum to promote child growth and 
learning. 
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Sometimes it helps a faculty to increase its contacts with other 
faculties and schools. Direct comparison of their own school pro- 
gram with others may be effective, especially with some individuals. 
This can be accomplished by interschool visiting, joint projects by 
two or more faculties, use of faculty members from another school 
for staff meeting programs, and in other ways. 

Faculty meetings should not become principal-dominated and 
routinized. Directed study on special local problems is more pro- 
ductive. One teacher may serve as discussion leader, choosing her 
co-workers from the faculty. If questions or problems are contro- 
versial, both sides should be presented. 


Schools Invite Parents into the Curriculum Study 


Reference already has been made to parent participation in several 
projects planned primarily for teachers. Parent study groups are a 
direct means of enlisting their interest and aid in what is about to 
be done or is being done. Sometimes these are organized by grade 
levels and conducted by a classroom teacher who has that particular 
grade. Others whose help may be used in parent study groups in- 
clude members of the central supervisory staff and instructors from 
the extension services of nearby colleges and universities. 

A tea and panel discussion program was planned at one school 
for the parents of Grades IV and V, according to a response from 
one elementary-school principal. The attractively mimeographed 
program featured these activities: 


Classroom visiting 12:45-1:25 P.M. 


Panel presentation and discussion 1:30-3:00 P.M. 
1. Partnership in planning for your child’s education 
2. Education for democratic living 


Refreshments 3:00-3:30 P.M. 
Served by parent-teacher association 
Parents served as panel chairmen, discussion leaders, and reporter, 
and the panel members included one teacher and one parent from 
each grade. Subjects for discussion included such topics as utiliza- 
tion of special parent talent, home opportunities for studying current 
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problems, contrast of present education with that received by parents 
as children, the place of skills and drills, newer technics, creative 
expression, teacher guidance, and pupil-teacher planning. 

The help of parents may sometimes be brought in more or less 
indirectly. Principals and teachers can profit by keeping a list of 
questions, comments, and criticisms made by parents in informal 
conversations, conferences, and remarks on report forms. An ac- 
cumulation of these items that may interest many parents can be used 
in planning forums, discussion groups, and special events such as 
the panel program and tea. 

Another elementary-school principal reported that parents are 
encouraged to serve directly on curriculum committees. In his school 
system there is a primary advisory committee, headed by the primary 
supervisor. In addition to a teacher from each school and one prin- 
cipal, its membership includes one representative from the parent- 
teacher association of each school. These members not only sit in 
on all discussions but are expected to contribute what they wish from 
the parent’s viewpoint. 


Observation of Community Life Reveals Shortages 


Teachers in one school described by an elementary-school princi- 
pal found, thru attendance at local baseball games, that many in the 
community were lacking in good sportsmanship. When umpires were 
subjected to unusual berating and abuse, an attempt was made to 
teach sportsmanship thru special playground activities. 

Teachers in another school discussed community industries and 
discovered a considerable lack of understanding of them by students. 
Pupils also had little understanding of the differences and interde- 
pendences of rural and urban life. Another phase of community life 
was revealed when teachers and pupils in some of the upper grades 
made a day-by-day listing of the contents of dinner pails and 
matched the list with a nutrition chart. All of these studies aroused 
the interest of many parents, resulting in increased support by the 
parents of the contemplated consolidation of the area’s community 
schools into one administrative unit. 
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Working with Parents and Teachers To Improve 
the Curriculum 


The principal’s task is only well begun when the school’s teachers 
and patrons realize the need for curriculum improvement. Essential 
as is this phase of his work, a real challenge to his leadership lies 
in bringing about the needed improvements. In this he needs to draw 
upon all his resources of inspiration, encouragement, scholarship, and 
enthusiasm. 

A few years ago it was believed that curriculum changes could 
be effected by the publication of extensive materials. Their main 
use was by the relatively small number of teachers who participated 
in their production; unfortunately, many other teachers were com- 
pletely unfamiliar with the materials. 

More recently there seems to have been an emphasis on what might 
be called “‘an emerging curriculum.” It is described as the experiences 
in which children and teacher participate as the result of day-to-day 
and week-to-week planning and living. There is a place for written 
materials for the teacher—suggested themes, centers of interests, 
activities of living, statements of scope and sequence, suggested 
units with specific approaches, criteria for the selection of units, and 
even a few “sample units” developed in detail. Such materials fre- 
quently have replaced the more formidable courses of study usually 
developed by a small statewide or citywide committee. 

As the ultimate decisions about what to teach and how it is to be 
taught are pushed nearer and nearer to the children in the classroom, 
the professional position of the principal has become more strategic 
than before. Instead of merely distributing courses of study, the 
principal needs to be able to interpret the school’s philosophy, to 
locate authoritative analyses, to provide teaching and learning sup- 
plies, to so simplify administrative machinery as to free the talents 
of teachers and to enlist the aid of all persons who can contribute to 
the enrichment of children’s experiences. 


The Principal Encourages Teachers 


Sometimes the greatest real progress in curriculum improvement is 
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Public Schools, Oakland. Californi 
A Visit to the Farm 


made by individual teachers encouraged by their principals to use 
their creative talents for better teaching. Often only a suggestion by 
the principal is sufficient to make the teacher realize that some of the 
feared administrative restrictions are not so real. In the paragraphs 
which follow several instances of encouraging teachers in activities 
which had some bearing on curriculum improvement are presented, 
as reported by various elementary-school principals in response to 
the questions sent to members of the Department of Elementary 
School Principals. 

In one school the principal, while visiting Grade I, was inter 
ested in observing that the class was reading about farm animals. 
One boy in the class reported that his aunt and uncle lived on 4 
farm nearby where he had frequently gone visiting. In the ensuing 
discussion the principal suggested a visit to the farm, offering his 
own car for transportation and expressing a desire to make the trip 
with the group. 
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Pupil-teacher planning began and the boy’s parents became inter- 
ested in the plans. They provided another car. All were enthusiastic 
about the trip. At the farm the children participated in riding, feed- 
ing, milking, egg-gathering, and numerous other farm chores and 
activities. The experience not only furnished content for classroom 
discussion but it also was the basis for activities in art, music, games, 
and a dramatic play. It provided growth for the teacher and prin- 
cipal as well as for the pupils. 

In a school bound to a traditional course of study and an annual 
testing program two teachers swung away from the stereotyped 
methods of teaching reading, according to a report from another 
principal. Perhaps it was because, under the principal’s leadership, 
the staff began to raise such questions as these about their program: 


Shall we teach the courses of study or shall we teach boys and girls? 


Should children enter school on the basis of chronological age or 
upon their readiness emotionally, mentally, and socially? 


Should pupils move through school by grades or in groups according 
to their growth emotionally, intellectually, or socially? 


Pupil consciousness of good citizenship was increased in another 
project reported by an elementary-school principal thru the use of 
a book entitled Human Relations in the Classroom, and written by H. 
Edmund Bullis and Emily O’Malley. The staff reported considera- 
ble success in directing pupils to recognize and practice attributes of 
good citizenship which they observed from time to time. All teachers 
cooperated in seeking to improve the concept and practice of good 
citizenship, rather than the narrower field of teacher-dominated 
deportment. 

In the field of cultural arts an enriched background of experience 
has been assured in another school by schoolwide planning on the 
part of teachers. A year’s program of art, literature, music, and 
drama is prepared for sharing on a schoolwide basis thru assemblies, 
traveling exhibits from room to room, and visitation in neighbor- 
hood centers. Classroom visitation within a school not only gives 
recognition and encouragement to teachers doing outstanding work, 
but also can go far toward spreading good technics and ideas which 
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may be experimental in nature. The principal can frequently take a 
class to relieve the teacher for intraschool visitation. 

Experimentation by individual teachers is encouraged and experi- 
ences are shared thru a coordinating group called a “service club” in 
one elementary school. This club is composed of children who rep- 
resent their classes in reporting on activities in their rooms. They 
post announcements of activities and invitations for visiting on a 
central bulletin board. Sometimes the board contains notices like 
these: 


We are studying about trains in the kindergarten. Come in and see 
the train we built. Come any day at 10 o'clock. 


We have received some letters from China. They are on our class- 
room bulletin board in Room 15. Come in any day between 1:00 and 
1:30 P.M. 


Teachers in another traditional school reported by an elementary- 
school principal were encouraged to share their experiences after 
extensive study of particular phases of the curriulum. As a result 
of this encouragement certain interesting consequences were noted. 
A teacher tried “instructional level” rather than “grade level” reading, 
using books for one and two grades below the children’s class. After 
the next summer's special study of reading at a university, she 
conducted a reading workshop for other teachers, served as a reading 
consultant for individual teachers, and led discussions at staff and 
grade conferences. Now every teacher has a minimum of three read- 
ing groups in her class. 

An elementary-school principal reported how a teacher in his 
school was encouraged to guide pupils in a study of the community. 
So interested were the children that other teachers attemped it the 
following year, with the pioneer teacher acting as consultant. Staff 
and grade conferences, as well as interclass visitation were used as 
channels for sharing. Still other “pilot teachers” experimented with 
the use of visual-aid equipment and materials, later conducting 
workshops for interested colleagues. In all these cases the principal 
not only gave encouragement, but helped to provide for the improve: 


ments in many other ways. 
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Teachers Make Individual Contributions 


One elementary-school principal reported how a teacher with un- 
usual interest and preparation for science was encouraged to take 
classes from Grades I, II, III, and IV to the upper-grade science room. 
There they observed and participated in science experience. The 
interests and information that the children took back to their rooms 
gave a new inspiration and incentive to their regular teachers. 
Coupled with the encouragement of intragrade and intraschool visi- 
tation, the science content of the elementary grades was considerably 
enriched. A teacher in Grade II gave an inservice course called “‘Sci- 
ence at the Primary Level.”’ Teachers in all grades from kindergarten 
thru Grade IV participated and learned more about how to make 
children science conscious. 

The language arts were being taught in isolated classes in reading, 
writing, spelling, and English until the elementary-school principal 
gave special encouragement to two teachers who initiated a plan of 
developing a broader program in the language arts. Increased op- 
portunities for rich experiences were provided by excursions, motion 
pictures, constructions, and other activities. The principal helped 
by providing transportation and materials. Parents aided with the 
excursions by giving teachers information about family trips and 
by relieving undue pressures on children during the experimental 
period. 

Another principal reported how he arranged for a teacher who 
had prepared material on intergroup understanding to share it with 
other teachers by duplicating the material and asking the teacher to 
present it at a staff conference. The result was an enrichment of re- 
source materials on the contributions of the Negro to American 
life. Later, the school’s curriculum committee surveyed procedures 
that were intended to be helpful in improving human relations and 
summarized them in a special bulletin to staff members. . 


Schoolwide Projects Aid Curriculum Study 


Since 1940 one school has been engaged in working on a unified 
plan for character and citizenship training. The secret of its success 
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in improving the quality of living in the school has been real, vital, 
and enthusiastic participation by pupils, teachers, and the community. 
Two booklets about the plan have been published and widely circu- 
lated, but evidence of the complete integration of the staff in the 
activity is the fact that no individuals take credit for authorship. 

The plan is based upon the theory that classroom instruction in 
all branches of the curriculum is dependent upon good citizenship. 
A different character trait, such as cooperation, gratitude, love, obedi- 
ence, or trustworthiness, is used as a basis for discussion each month. 
The traits usually are selected by a questionnaire survey conducted 
by pupils and teachers, the chief criterion being the need of the school 
for the development of that particular trait at a given time. 

The teachers developed technics of character training during a 
staff meeting. Periods were planned for emphasizing selected traits 
thru special assembly programs presented by the music, art, speech, 
and other departments. Each year teachers evaluate its effectiveness 
and suggest means of improvement. Pupils also evaluate by writing 
letters explaining which topics helped most to improve their citizen- 
ship. The staff has derived a feeling of worthwhile accomplishment 
from the interest shown by other outside groups in the community 
such as churches, the girl scouts, and professional visitors. 

In another school the creation of an adequate and useful school 
library was a project that brought forth the best efforts of children, 
staff, and patrons. For several years the branch of the public library 
had been closed and there were no library facilities available to the 
community. Then, over a five-year period about 2500 books were 
acquired thru the efforts of the children in such projects as paper 
sales. Constant circulation of the books to classrooms and homes 
greatly enriched the experiences of children. The project had the 
additional value of bringing parents into the school. Some made 
gifts of books to the library and others did clerical or repair work 
and became much more familiar with the schoolwide project. 


Local Organizations Promote Curriculum Study 


One elementary-school principal reported that several community 
organizations had helped the staff to think of the school curriculum 








THES | 


inatf 
the r 
Wom 
teach 
of cu 
Unite 
for te 
social 
assist. 
curric 

If 
begin 
the g 
the c 
partic 
stand 
siona 

In 
have 
in de 
gram 
prog! 
moth 
in he 


Th 
schoc 
their 
own, 
prog: 
with 
cially 
deve! 


ing f 








THE CURRICULUM 187 


in a more practical manner. Some of the safety clubs participated in 
the revision of the materials used for instruction in safety. The 
Women’s Christian Temperance Union was interested in science 
teaching. The American Legion added its help to the reconsideration 
of curriculum materials in the social studies. The local committee on 
United States savings bonds helped with materials and suggestions 
for teaching simple economics. The American Red Cross and other 
social agencies helped in the study of community life. All of this 
assistance from outside organizations had important influences on 
curriculum development. 

If mutual understanding and confidence are established at the 
beginning of participation on the part of these other organizations, 
the give-and-take of group endeavor can result in the broadening of 
the curriculum materials produced and of the point of view of the 
participants themselves. Lack of mutual confidence and misunder- 
standing of functions may result in the effort of one group—profes- 
sional or lay—to dominate the other. 

In other communities still other organizations outside the school 
have participated in the curriculum revision. The farm bureau helped 
in developing a health, cleanliness, and accident prevention pro- 
gtam. Several churches helped in the school’s get-along-together 
program. The department of health in the local community, the 
mother’s club, and the children’s health club took special interest 
in helping with curriculum materials related to health. 


Helping the Staff Interpret Curriculum Changes 


That most parents tend to think of the curriculum in terms of the 
school they attended a generation ago is a truism. To the extent that 
their children’s school is like the best that they remember of their 
own, today’s school is accepted as satisfactory. If their children’s 
program of school experiences is very different, it may-be viewed 
with skepticism and misgivings. This will be true for parents espe- 
cially if they have not been brought into all the stages of curriculum 
development discussed in previous sections of this chapter: discover- 
ing needs, planning, and experimenting. 
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There always will be many parents and other patrons who cannot 
be brought into the curriculum development program. In order to 
reach them it is necessary to plan definite activities of a public-rela- 
tions nature. Some of these seek to carry the school’s message of 
interpretation to the patrons—by use of the printed or spoken word, 
by demonstration, and’ in other ways. More effective, usually, are 
those activities which bring the patrons into the school program. 
Parents then get a better understanding of the curriculum problem 
and may have an opportunity to contribute to it and participate in its 
further development, thus establishing a continuing interest in the 
school and its curriculum. 

The curriculum must never be interpreted as a static thing. One 
of the difficulties of the school public-relations program is leading 
patrons to realize that a curriculum may be reasonably satisfactory, 
but that improvements are needed and that its development should be 
a continuous process. 


Parents Propose Curriculum Improvements 


Elementary-school principals responding to the questionnaire de- 
scribed several instances which emphasized the assistance given by 





Public Schools, Los Angeles, California 
Mothers Propose Curriculum Improvements 
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parents. Some of these are presented here in the following few 
paragraphs. 

Study groups for one school were organized by the parent-teacher 
association. Several afternoon and night meetings were held during 
the school year. An extension teacher from the university led the group 
for some of the meetings. Parents and teachers participated in the 
discussion of curriculum problems. One discussion concerned the 
methods of teaching reading. It was probably the most interesting 
one of the entire series. As an outcome of the study, parents asked 
that regular meetings of the parent-teacher association feature more 
discussions of the school’s curriculum and methods. 

Some parent organizations in a number of schools have a number of 
professional books which they circulate among the members. These 
books are selected to create a better understanding of their children’s 
habits and attitudes toward home, school, studies, playmates, and 
teachers. The librarian or principal is frequently invited to present a 
book review. 

Opportunities should be found for bringing the parents into the 
school. The observance of American Education Week in November 
each year can capitalize upon national radio and newspaper publicity 
to invite parents to the school. Visiting days later in the year, after 
the school projects are well under way, also may be arranged. In 
some communities a parents’ visitation day during which parents 
rather than children attend the school. may be planned profitably. 
Sometimes a special program is arranged in the evening for parents 
and friends, at which time teachers explain some portion of the 
curriculum which has recently been studied and revised. Recommen- 
dations proposed by parents are given careful attention since they 
frequently give important clues to changes which would be beneficial 
to the local program of education. 


Staff Specialists Carry the School’s Message 


On some staffs the visiting teacher is chiefly a social worker. Even 
so, she has many opportunities to explain the school program to the 
families with which she works. Her ability to do this is considerably 
enhanced if she also visits classrooms at regular intervals. Thus she 
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not only gets to observe in group situations the children with whom 
she works, but she knows more about the objectives and procedures 
of the daily school program, and can tell parents more about them. 

Many adults, epecially those who have no children in school, 
never get to school to observe its program or to hear it explained. 
Many of these are persons who can contribute much to the support 
of public education if they understand its program. To reach some 
of them, one school arranged for regular class work to be demon- 
strated to civic groups. Various types of demonstrations, programs, 
and exhibits proved especially effective with the chamber of com- 
merce, women’s clubs, and service clubs. 

Some of these patrons, as well as parents, can be reached by 
radio. One teacher developed with her pupils a code of “Good 
Standards for Reading.” Each reading lesson was evaluated by the 
pupils according to these standards. The culmination was a fifteen- 
minute reading lesson over the radio sponsored by the board of edu- 
cation. 


Printed Materials Help the School Interpret Its Program 


Newspapers long have been used, but perhaps too haphazardly in 
many cases, to interpret the school’s program to patrons. Less widely 
used, but perhaps more effective, are letters that carry pertinent infor- 
mation about the school. Some schools follow a regular schedule for 
these letters. Two typical examples of letters used by a school during 
one year included: (a) a letter to parents of all children who entered 
the first grade in September explaining the purpose and plan for 
teacher-parent conferences, and (b) a letter sent to parents of all 
children in the school on October first explaining some of the changes 
made in the school’s organization: daily schedule, lunch and play 
periods, and the like. 

Teachers of kindergarten and Grade I in one school prepared a 
brochure explaining the primary program. This was given to every 
parent who registered a child in those grades. Thus, many of the 
parents’ doubts are clarified before they become the objects of mis- 
understanding and hostility. 

A different school group or community agency interested in educa- 
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tion is responsible for a bulletin board each week at one school re- 
ported by another elementary-school principal. School personnel who 
explain their programs for the benefit of visitors include the school 
physician, speech teacher, visiting teacher, and visual-aids director. 
Community agencies illustrating some phases of their programs in- 
clude the parents’ organization, recreation department, and cub scouts. 
Display of schoolwork in downtown stores, particularly during 
American Education Week, is an effective technic. 


Improving Public Understanding of the 
Elementary School 


The continual review of the school’s curriculum offers an oppor- 
tunity to create improved understanding of the elementary school 
and its program. Curriculum reconstruction, if done effectively, must 
proceed with the participation of large numbers. One person can 
provide motivation, but the project cannot be reasonably successful 
unless it involves many other people in addition to that one. 

In schools where curriculum development follows careful study 
by the elementary-school principal, teachers, and parents—where all 
of these persons participate in proposing improvements and where 
changes are thoroly interpreted to the community—the curriculum 
development is sound, effective, and sustained; deserving and having 
the support of teachers, pupils, and patrons. In such school systems 
the improvement of the curriculum makes an important contribution 
to the elementary-school public-relations program. 
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CHAPTER EIGHT 


ADMINISTRATIVE PROCEDURE 
It Paves the Way 


HE elementary-school principal faces a complex task in devising 
Oe ets and procedures to carry out school policy. Welfare of 
the individual pupil is always uppermost in his mind and conse- 
quently the principal must institute procedures which in themselves, 
and in the way they are initiated, will contribute to highest efficiency. 
Educational efficiency does not reach its highest form in an atmos- 
phere of conflict, tension, and generally poor morale on the part of 
children, community, or instructional staff. 

It will be well, then, to consider some of the procedures, or rou- 
tines, of the school which affect good public relations by the way 
they are initiated, or by the smoothness of their operation. School 
regulations have a direct effect upon the operation of the school, 
upon the home life of the children and, to a Jesser extent, upon the 
community in general. 

When the date for starting school in September is set, it directly 
influences the time for late summer family vacations. Older children 
who may be employed must plan the time of their summer employ- 
ment according to school opening and closing dates. The school 
should consider these matters as well as other local peculiarities in 
establishing its annual calendar. 

Home lunch hours are affected by the time when children are re- 
leased from school. If there are several children in the family, com- 
plications may arise from different dismissal and starting times for 
different age groups. This is a particularly difficult problem when 
schools are overcrowded and half-day sessions are instituted. 

Some schools find it necessary to cancel an afternoon session, or 
possibly an afternoon playground period, in order to permit teachers 
to attend a meeting or for some other good reason. When this is done 
upon short notice, or with no advance notice, the home routine may 
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be complicated. It may be the day that mother planned to attend a 
church or Red Cross meeting, and there will be no one at home to 
meet the child upon his return. 

In some communities it has become necessary that appointments 
for dental care be made during the school day. If the appointment 
comes on a day when schoolwide achievement testing is planned, the 
brief absence creates difficulties for both the school and the child. If 
he is urged to take the test and try to arrange for a new appointment, 
public relations with both the parent and the dentist are affected. 

The decision to give a pupil four years to complete what is 
normally covered in three years of school may, from the principal's 
point of view, be an opportunity for the child to have an extra year of 
maturity to gain confidence and skills. To the parent, however, it may 
appear to be discrimination or evidence of inefficiency in previous 
teachings. 

The day or days of registration ordinarily provide opportunity for 
the family’s first contact with the school. The first impression may 
be favorable or unfavorable in direct proportion to the efficiency or 
inefficiency of the procedures operating on that day. When all regis- 
tration is completed in one day, it is common for parents and children 
to be forced to wait in line for long periods of time. The knowledge 
that many people are waiting can make school personnel tense, and 
consequently curt in their treatment of both children and parents. 

It is the purpose of this chapter to point out sources of friction 
which have a negative effect on public relations and to suggest al- 
ternative procedures that may turn these into opportunities to build 
good relationships. 

It is not the purpose here to suggest that the “customer is always 
right” but rather to point out that in many instances procedures may 
be arranged to avoid the negative reactions. When conditions make 
certain procedures unavoidable, an understanding at least can be 
achieved if parents, pupils, and the school staff recognize and face 
the facts as they exist. This recognition is best achieved where there 
has been a long-term program of building a home-school partner- 
ship. 
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Many of the ideas contained in the pages that follow have been 
suggested by school principals. One hundred twelve responses were 
received from questionnaires on this subject sent out by the national 
office of the Department of Elementary School Principals. These re- 
plies were received from elementary-school principals in thirty states 
and from small communities as well as large cities. 

While there was great diversity in problems listed and remedies 
suggested, five sources of irritation have been chosen for discussion. 
These seem to be fairly universal problems in all types of communi- 
ties. In a few cases, problems which were frequently listed are not 
included in this discussion because they are treated elsewhere in this 
yearbook, 

In the case of problems dealing with ‘‘Reports to Parents’ an 
exception was made because it was mentioned very frequently as a 
source of friction. From another viewpoint, this same topic is also 
treated in Chapter IV where reference is made to illustrative ma- 
terials. 


Report to Parents 


Many parents, as well as educators, are not satisfied with tradi- 
tional report cards, but the question is what to do about them and 
how to do it. The “how”’ is at least as important as the “what,” for 
when any change is attempted unexpected problems multiply. 

There seems to be a reasonably typical pattern of steps thru which 
many schools progress in dealing with the problem of reports to 
parents. It begins with a growing dissatisfaction with the traditional 
letter or numerical grade type of report. In an attempt to alleviate 
the causes of dissatisfaction, teacher committees adopt plans which 
retain the grades in one form or another, and add statements con- 
cerning physical, social, and emotional maturity. 

A second step may be the adoption of a card comprising a check- 
list of statements covering mental development and achievement as 
well as the three just mentioned. The letters or numerical grades are 
omitted. A variation of this type may be a form containing statements 
listing pupil characteristics with blanks to be filled in by the teacher. 
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A typical third step in the evolution of reports to parents may be 
an informal letter sent to parents from two to four times per year, 
with corresponding information given to individual pupils at more 
frequent intervals. Often manuals for the guidance of teachers are 
developed for use with this procedure. Such manuals suggest areas 
to be covered in the letter with suggestions as to desirable and un- 
desirable language. 

A fourth step is to omit all formal written reports and to develop a 
series of parent-teacher conferences at which times the teacher reports 
to the parent and the parent has opportunity to ask questions and to 
describe home situations with which the teacher should be familiar. 
It is usual for the teacher to write a summary of each conference to 
be filed in the child’s cumulative record. 

Not all schools now using the conference type of report went 
thru all of these steps. Some have moved from step one to step three, 
or have gone directly from one to four, omitting both two and three. 
Still other schools are now on step two or step three, and either 
are satisfied to remain there or are contemplating a move to some 
other plan believed to be more satisfactory. 

Most school-home friction occurs when the change to a new report 
form is planned by school personnel only, and the plan is initiated 
with little or no consultation of parents. Parents tend to resent the 
substitution of something new for that which is known and more 
or less accepted unless they know the reasons for it and have had 
a part in its development. The traditional letters or numerical grades 
are familiar to parents and they appear to give security. Parents want 
them unless confidence has been created in some new proposal they 
have helped to develop. 


Im proving Re ports to Parents 


There appear to be at least two methods of improving reports to 
parents, one of which avoids most, if not all, of parental resistance. 
These two methods are somewhat similar but differ in one important 
principle, namely, who initiates the revision? 

In one, the school personnel determines a desirable form and pro- 
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cedure of reporting, and then carefully prepares parents for its 
introduction. In the other, parents have an important part in the 
planning for, and preparation of, the new forms and procedures. . 

The general philosophy held by school personnel will be an im- 
portant factor in determining which method is best for a given school 
or school system. The type of community will also influence the 
choice. If the school holds that it alone knows what is best for chil- 
dren and parents, the former method will be used. If there is a desire 
to develop a working partnership with parents, the latter method 
will probably be chosen and public relations thereby improved. 


School-Developed Reports 


In the first method, teacher committees are formed, the report 
card in use is studied to determine its strengths and weaknesses, the 
experiences of other schools are examined, goals for the particular 
situation are determined, and then a procedure which will achieve 
these goals is devised. The decisions are all made, of course, from 
the viewpoint of the school and by school personnel. 

Once the report form is developed to the satisfaction of the school 
staff, the manner of its introduction to parents and pupils is the next 
important step. A number of plans have been used depending upon 
the organization of the school and the parent groups functioning in 
it, or in relation to it. 

Some schools have held grade meetings either of single classes or 
groups of classes as kindergarten-primary, intermediate, and upper, at 
which sessions careful explanations of the reasons for change are pre- 
sented. Other schools have used PTA meetings or special parent gath- 
erings for this purpose. These meetings are carefully organized so that 
all points will be brought out and parents will be given the opportunity 
to discuss the proposal and to ask questions. 

The special weakness of this school initiated method seems to be 
that parents are confronted with a predetermined type of report 
which they had no part in planning, hence the school personnel 
is placed on the defensive. The school staff is in the position of 
justifying the change, while the parents are again being told what is 
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Peblic ahaa: ad Ride, Tennessee 
Parents and Staff Discuss Reporting 

good for them. Much time may be spent in defending the proposed 

plan, answering objections stated by parents, and in making modifica- 

tions reasonably acceptable to pupils, parents, and school staff. 


Cooperatively Developed Reports 


The parents’ participation method avoids this defensive position by 
having parents take part initiating and planning the change. The 
personnel of the school do not forfeit the position of expert con- 
sultants, but they cooperate with parents and work out solutions 
satisfactory to both home and school. 

The methods used appear to determine the probability of success. 
That is, while the immediate goal is that of devising an improved re- 
porting system, the long-range goal is that of establishing a rapport 
between school personnel and parents that will foster a cooperative 
approach to the solution of any and a// problems. 

The foundations of such a public-relations situation rest upon 
friendliness, a genuine respect by all concerned for the opinions and 
viewpoints of others, and recognition of the fact that both parents 
and teachers are focusing upon a single goal. 














AD) 


hon 
arré 
port 
met 
of s 
tive 
of o 
this 
ies ¢ 
If 
repr 
poin 
total 
of o: 
may 
does 
mad 
O1 
with 
indic 
to pt 
study 
weak 
as wt 
smal] 
sug ge 
ously 
nated 
comm 
leade 
On 
and a 














ADMINISTRATIVE PROCEDURE 201 


It appears then that a recommended procedure would involve an 
honest communitywide evaluation of the report now in use. It would 
arrange for a discussion of the strong and weak points of the re- 
porting procedure as seen by parents, teachers, and children. The 
method of evaluation will vary according to the local situation, size 
of school, type of community, and previous experiences in coopera- 
tive efforts. It will usually be best to use existing groups as the basis 
of organization rather than to establish a new one. An exception to 
this generalization is made when internal strife or factional jealous- 
ies among existing groups make a new organization desirable. 

If study groups are already in operation, and if they include a 
representative cross section of parents, they may be used as a starting 
point. If no such groups exist, a class mother’s organization or the 
total PTA may become interested. If none of these exist, some type 
of organization must be devised. The problem of reporting to parents 
may well be taken as a legitimate reason for establishing a PTA. If this 
does not seem desirable or feasible, a very good organization may be 
made of parents representing various interests such as grade levels. 

One method that has frequently been successful is that of starting 
with the PTA. The principal, in his routine talks to this group, will 
indicate some of the facts which teachers would like to pass along 
to pupils and parents and give reasons why it may be desirable to 
study the reporting system in use. He will be careful to point out 
weaknesses of the existing scheme of reporting mentioned by parents, 
as well as those offered by the school staff. He may suggest that a 
small steering committee be appointed, or a parent may make the 
suggestion. In either case, it will be well if the principal has previ- 
ously talked with the president so that a committee may be desig- 
nated that will be representative of the various interests. Also the 
committee should include members with organizing experience and 
leadership ability. 

Once the steering committee is appointed, meetings will be held, 
and a plan of procedure established. Such a plan may well include: 

I. Searching for facts and background materials 


A. From educational literature selected and made available to par- 
ents and teachers 
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B. From meetings with teachers and parents of each grade to get 
Opinions and to present reports regarding: 
1. Strong points to be retained 
2. Weak points to be eliminated 
3. New features to be proposed in order to better implement 
the educational philosophy 
C. From consultants that address groups of parents and teachers 


II. Formation of steering and subcommittees consisting of parents | 


and teachers 
A. To get specific information and to offer recommendations on 
points requiring special study 
B. To consider needs of special areas as kindergarten, primary, 
intermediate, etc. 
C. To spread the ‘“‘work-responsibilities’’ as widely as possible 
without making any one committee unwieldy 
D. To give as many parents and teachers as possible the opportunity 
of working together 
III. Presentation of “Progress Reports’ by special committees 
A. To PTA meetings 
B. To parents by school news bulletins 
C. To the community thru the school newspaper 
IV. Compilation and presentation of first draft reports of subcom- 
mittees by steering committee 
A. Oral reports to PTA meeting 
B. Discussion either at regular or special PTA meetings 
C. Written reports and illustrative materials sent to each parent 
V. Revision of first draft into a ‘“Tentative Plan” 
A. Adoption of tentative plan for experimental use for one year, 
more or less 
B. Provision in the tentative plan for continuous evaluation and 
revision, as experience dictates 


Before embarking upon this outlined type of cooperative venture, 
it will be necessary for school personnel to have acquired some 
knowledge of the issues involved in reporting to parents, of the 
various plans in use in other school systems, and of educational litera- 
ture bearing upon the subject. It is also desirable that progress toward 
a common educational philosophy will have been made. This may 
mean that school personnel will tend to have ready answers to typical 
problems, and even opinions regarding good features of a desirable 
reporting system. This will be beneficial providing such opinions are 
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always expressed tentatively and providing there is complete willing- 
ness to consider additional facts and discussion. 

The success of the enterprise will be endangered if the tentative 
opinions of the staff prevent honest consideration of other views. It 
may also be endangered if there is insistence on achieving the ideal 
at once. In the long run, sound progress toward achievement of an 
ideal plan is more important than immediate superficial acceptance 
of a plan which rests upon underlying tension, conflict, and resist- 
ance. 

It can readily be seen that this proposed cooperatively developed 
plan promises achievement of dual objectives: first, the development 
of an improved grade reporting plan; and second, increased oppor- 
tunity for, and practice in, the methods of cooperative endeavor for 
both parents and teachers. In working toward this latter goal, prog- 
ress in home-school relationships is achieved. 


Opening Day and Registration 


Registration of pupils and general ‘opening day” problems are 
some of the most frequently mentioned sources of irritation and mis- 
understanding between the home and the school. 

These problems involve at least three groups of children: 

1. Those regularly enrolled pupils who must be assigned to new 
classrooms 

2. Those who are new to the school because of transfer from other 
schools 

3. Those who are entering nursery school, kindergarten, or first 
grade for their first experience in any school. 


Promotion 


The problems involved in moving classes to new room assignments 
do not seem to involve any great difficulties. The avoidance of un- 
necessary noise, confusion, and child-embarrassment seems to be the 
chief problem. Suggested solutions are of two types. 

Some elementary-school principals take care of promotions on the 
last day of the school year so that children returning to school in the 
fall know exactly where to find their rooms. Lists of pupils enrolled 
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are posted outside each door so that those few who have been absent 
on promotion day can easily locate their new room assignment. When 
this system is used, the suggestion is made that pupils should have 
an opportunity to spend from one to two hours in their new rooms 
at the end of the school year in order that class and teacher can begin 
to get acquainted. A discussion of the children’s summer plans may 
also give the teacher clues as to important interests of various children. 

This plan of assigning pupils to their classrooms for the next year 
at the close of the school year has the advantages of avoiding the 
movement of large numbers of pupils on opening day, of giving pupils 
and teachers a chance to begin their acquaintance, and of giving the 
teachers some information about their pupils well in advance of the 
opening of school. It also utilizes a smoothly operating organization 
to effect the change. 

One weakness of this plan is pointed out by a few elementary 
principals. They note that it gives two months for parents to com- 
plain about a child’s assignment, and to worry about whether or not 
he will have the “best” teacher. The general tone of the school-com- 
munity rapport will no doubt determine the validity of this plan. 

Other elementary-school principals prefer to make no assignment 
on the last day of school, but instead plan for the mailing of post- 
cards to each child telling him of his assignment. The cards are 
commonly sent during the first two weeks in August. This avoids 
the long complaint period, but it provides no opportunity for teachers 
to get acquainted with classes in advance. Both plans avoid un- 
necessary confusion on opening day, and hence are to be commended. 
The choice will rest with the elementary-school principal and his staff. 

One problem common to any plan of promotion is that of how 
to deal with those pupils who, because of immaturity or other fac- 
tors, will not progress with their class. There is general agreement 
that these pupils should never receive their first notice of nonpromo- 
tion by mail, or while they are with the group. This is not the place 
for a discussion of the philosophies inherent in the ‘normal prog: 
ress” versus the “grade standards” schools of thought. It is sufficient 
to say that the normal progress philosophy seems to be a current 
trend. 
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Whichever philosophy is in use, there will be at least a few indi- 
viduals who will need to be reclassified. Such reclassification should 
come about only after long study by the school in close coopera- 
tion with the parents. If this is done, reclassification should take 
place whenever it is for the best interests of the child, regardless of 
whether or not it is at the end of the year. If this is done, reclassifi- 
cation will never come as a shock to either parent or child, and hence 
a source of friction is removed. 

It is interesting to note that a few schools, after the period of 
cooperative study, leave the final decision on reclassification to the 
parent. That is, the principal does not evade his responsibility, but 
rather makes a definite recommendation, leaving it to the parent to 
either accept it or reject it. This is done in the belief that a recom- 
mendation for reclassification will probably do the pupil little good 
unless it is understood and favored by the parent. This method de- 
serves serious thought and experimentation. 


Transfers 


Those who are transferred from other schools present two major 
problems—that of proper grade placement and that of orientation in 
their new school environment. The grade designation of the sending 
school is commonly accepted by the receiving school. This is a pro- 
fessionally ethical method and avoids the discouragement which was 
an almost certain result of the once common practice of automati- 
cally retarding the transferred pupil. This inexcusable practice was 
not only harmful to the individual child but was also the source of 
negative influences on the school-community relationships. 

The “buddy” or “big brother’’ idea is a method commonly used 
to help orient transferred pupils. Briefly, each new child is assigned 
a member of the class to acquaint him with the building, introduce 
him to staff and children, and to generally make him feel welcome. 
The “buddy plan” is sometimes organized by the student council, 
and sometimes by principal-teacher arrangements. In either case it 
has the merit of not only welcoming the new pupil, but of giving the 
other pupils a chance to practice the social graces of the host or 
hostess. 
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When the new pupil returns to his home with the remark, “Gee, 
they are swell over at school—they act as tho they are glad I came,” 
one more stone is firmly fixed in the foundation of home-school 
cooperation and public relations are improved. 


First Entrants 


The third group, those who are encountering their first experience 
in any school, have problems which are more varied and more com- 
plex than either of the other two groups. 

A study of the problems of home-school relationships arising from 
this group of children entering nursery school, kindergarten, or first 
gtade shows that they may be roughly classified into two areas— 
namely, problems which can be immediately cared for in any school, 
and those which will require long-range cooperative planning and an 
evolving program of solutions. 

Problems with some promise of relatively immediate disposition 
can be listed as: 

1. General registration on opening day 

2. Fair admission criteria 

3. The problems involved in little children breaking away from the 


relatively sheltered small-group existence of the home and for the first 
time encountering the necessity of being just ome in a large group. 


The suggestions which follow concerning the three points listed 
above are not to be taken as providing ideal solutions. They are 
meant to be suggestions for expedient improvements that can be 
effected in most schools. A later section of the chapter will suggest 
some long-range goals that some schools have considered as worthy 
of realization. 


Registration 


Many elementary-school principals have been conscious of the 
serious effects on public relations brought about by having begin- 
ning children register on the opening day of school. Mothers with 
restless children waiting their turn to be registered scarcely provide 
the friendly, relaxed atmosphere that is desirable if parents and 
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children are to have the best first impression of their school. Tensions 
mount in parents, children, and school personnel when such con- 
ditions prevail. There is little time for friendly conversations, and 
essential information is difficult to obtain for both parent and 
teacher. 

It is obvious, then, why many schools have planned registration 
periods for beginning children prior to the opening of school. In 
some cases this is limited to a few days prior to school opening, 
and in others such registration is done in the spring. May seems to 
be a month commonly used for the purpose as it is near the end 
of the year, but not so near that year-end events crowd the calendar. 

In some schools a tea for parents of preschool children is held 
in May, at which time school services are explained, parents’ ques- 
tions answered, and a general opportunity to get acquainted is pro- 
vided. Dates for health examinations, immunizations, and so forth 
are set at this time. Appointments for parents to interview the prin- 
cipal or teachers are also arranged, and the general impression that 
the school is a friendly place staffed by people interested in children 
is promoted. Registration forms are given to parents at this meeting 
and either filled out at once or taken home to be filled out at leisure. 
Forms are also sent to any parents not present who may be known 
by some of those attending. 

When proper publicity has been given thru the newspapers, radio 
stations, and PTA meetings a fairly large percent of the entering 
pupils can be registered in advance. This greatly reduces the pres- 
sure of numbers on opening day. To effect a still further reduction, 
many schools also use the two weeks prior to the opening of school 
for registration, so that people who are new to the community and 
others who failed to appear at the May meeting may also register 
their children. 

The improvement in public relations effected by these measures 
is due to the opportunity for more friendliness and for more per- 
sonal attention given to each parent and child. Much of the curtness 
which injures public relations has been due to pressures caused by 
insufficient time, felt by parents and school personnel alike. The 
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suggestions above have been found to at least partly solve the prob- 
lem. Public relations will improve greatly if time is allowed so that 
attention can be given to individuals. 


Receivin g Be ginners 


Another great source of friction has been the admission require- 
ments. Historically the problem of admission has changed from 
one of persuading parents that children should come to school to the 
exact reverse, that of persuading them that the school’s facilities do 
not permit the acceptance of children who are too young to profit 
from the existing program. 

A fairly common procedure at one time was to set an age limit 
which was generally observed, but to which exceptions were made 
for people of influence of one type or another. This was, of course, 
most detrimental to good public relationships and placed an intoler- 
able burden upon the administrator. 

A solution was found in some schools by persuading the local 
board of education to adopt a hard and fast age rule to which no 
exceptions would be made. This at least provided equal treatment 
for all, and brought some improvements to the situation. That it is 
unfair to individuals must be admitted, and some suggesions for 
long-range improvement will be made later in the chapter. How- 
ever, the unalterable rule is acceptable as a means of immediate im- 
provement of a chaotic situation. 

One further problem needing immediate improvement in many 
schools is that encountered by little children having their first ex- 
perience in larger groups when they enter school. These children 
have been accustomed to considerable personal attention from their 
mothers and other members of their families, and then are suddenly 
plunged into a group of from twenty-five to seventy-five with whom 
they must compete for a share of the teacher’s attention. Also, the 
size and strangeness of the building is a factor which increases their 
insecurity, and consequently their need for personal attention and 
reassurance. It is no wonder that some children refuse to attend 
school on the second morning. It is probable that many more, who 
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may not give outward signs of having encountered a terrifying ex- 
perience, acquire tensions that may persist for a long time. This has 
a detrimental effect upon home-school relationships and creates pupil 
attitudes that may have long-range effects upon progress in school- 
work, 

One solution is to reduce the number of children present in the 
classroom on the first few days of school. This seems to be relatively 
easy to achieve when prior registration has taken place. Some schools 
arranging this graduated entrance plan divide their known registra- 
tions into groups of ten or less. Groups are notified that they should 
not come until the second or third day of school. This leaves the 
kindergarten or first-grade teacher with some free time to care for 
the registration of late-comers on opening day. 

When the first group is somewhat acquainted with the teacher, 
each other, and with the facilities of the school, a second group of 
ten arrives and is added to the original group. Other groups are 
added successively until all are in regular attendance. In this way, 
the teacher is able to center her attention largely on each new group. 

The time required for this type of plan appears to vary from about 
three days to one week. The time will depend upon the number of 
children, staff, and facilities available, and opportunities for explain- 
ing to parents the needs and reasons for such a graduated entrance 
plan. 

While all of the above suggestions for immediate improvement 
of the problems of opening day are good and have been proved to 
be practical in some schools, they fall short of solving all problems. 
It is true also that no one plan can ever be expected to take care of 
all contingencies, and that a plan which works well in one school 
system can never be transplanted to another in toto with any guaran- 
tee of similar success. It will always be necessary to adapt a plan to 
fit local needs and conditions. 

In addition to these immediate adjustments it appears that some 
general long-range goals can be set up with some suggestions for 
attaining them. The section immediately following is concerned with 
the long-range program. 
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A Long-Range Program 


Some of the weaknesses of the suggestions given for immediate 
improvement of opening-day procedures are that none of them 
provide sufficient time for parents and teachers to really get ac- 
quainted, and to discuss present procedures adequately. In order that 
such time be provided, it is suggested that the schools should begin 
making contacts with the homes soon after children are born. One 
way of accomplishing this is by establishing a plan for a continuous 
census, or by extending a census plan already in use. 


The Continuous School Census 


The census should include all children from birth in order that 
the school may have rather complete information concerning pro- 
spective pupils. Such a census should be taken by school personnel 
who have been carefully trained in meeting parents and securing 


essential information. It must be remembered that this is the school’s | 


first contact with the home, and as such, it is of vital importance. 

School personnel should not be expected to collect continuing 
census data on their own time. Either they should be released from 
other duties or they should be compensated for the extra work. 
Maintaining the continuous census can become an important part 
cf the school’s public-relations program. 

Once the original census is compiled, a method of keeping it up 
to date must be devised. This is sometimes done by dividing the 
community into small sections and asking a parent in each section 
to notify the school of new families, of births in resident families, 
and of families who move from the neighborhood. A different parent 
can be asked to undertake this service each year. The PTA is often 
utilized in this program, and in so doing a double purpose is served. 
The PTA member who calls on a new family is a goodwill ambas- 
sador for both the PTA and the school. The community's reputation 
for friendliness is considerably enhanced. 

Another way of keeping the census up to date is to make it 4 
responsibility of the student council. The community is divided in 
the same manner as described above, but older pupils assume the 
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responsibility for the sections. This gives children an opportunity to 
have socially useful experience, but perhaps may not be quite so 
effective from the standpoint of public relations. Again, the choice 
of method will depend upon local conditions. 

Once the original cengus list is secured and a plan for keeping 
it current is in operation, the next step is to develop a plan for main- 
taining contact with the homes. The recurring contacts offer oppor- 


tunities to continuously improve community understanding of the 
elementary school. 


Continuing Home Contacts 


There are many possibilties that can be incorporated into a plan 
for continuing the contacts initially made. Among these are study 
groups, invitations to PTA meetings, establishment of cooperative 
play groups, invitation to special school events, ‘‘guided” observa- 
tions of schoolwork, and opportunities to participate in parent- 
school projects. 

There is not space in this chapter to detail the organization of these 
various groups. Some points, however, should be emphasized. First, 
public relations will prosper as ways are found to be of real service 
to parents. Most parents have had little opportunity to study child 
development, a subject of expanding interest as families grow. Study 
groups may be established in that area led by the elementary-school 
principal, a kindergarten teacher, a psychologist, or a parent who 
has had some child-development education. 

Second, the establishment of a relaxed, friendly atmosphere is 
essential. This is attained when all concerned focus on the goal of 
improved conditions for children, and when there is a “learning 
together” attitude rather than an atmosphere of “we are experts 
and will tell you the answers.” 

Third, parents will gain greatest understanding of school purposes 
when opportunities are provided for visiting school classes, fol- 
lowed by a discussion of observations with the teacher, the principal, 
and other parents. 

Fourth, the entire school staff needs more opportunity for par- 
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ticipating in the development of school policies in a cooperative 
way. Dictatorial administrative methods on the part of the ele- 
mentary-school principal will serve to discourage and prevent the 
development of cooperative abilities within the staff. 

If various opportunities for working with the parents of prospec- 
tive beginning pupils are utilized, the way is opened for considera- 
tion of a wide range of problems experienced in operating the ele- 
mentary school including the further improvement of admission 
criteria. It was pointed out in the earlier discussion that immediate 
improvement was brought about by adopting an age rule from 
which there was no deviation. Complications are eliminated by ob- 
serving the same rule for all. The policy does not necessarily mean 
fair treatment for each individual. 

Consider the case of the child who is under-age by only one or a 
few days. No one can really believe that he is necessarily any less 
mature, or less able to profit from the work of the school than is 
the child who is one day older. It can only be justified by the argu- 
ment that no better way is at present available to a particular school. 


Feats 








Public Schools, Oak Ridge, Tennessee 
Parents Enjoy a Relaxed, Friendly Atmosphere 
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When the home-school relationship program is really functioning 
well; parents and the school staff, working jointly, can establish 
admission criteria that are more acceptable to the community. A 
discussion of some proposals follows. 


Admission Criteria 


There is general acceptance of the ¢heory that the children should 
not be subjected to formal reading before reaching a mental and 
chronological age of six or six and one-half years. While this 
theory is accepted, yet it is true that many communities accept chil- 
dren for Grade I when they are only as much as 5.5 years of age. 
These younger children begin to have reading experiences before 
they are sufficiently mature to profit by them. Because of variations in 
personal characteristics some children may not be ready for reading 
for several months after entering school. Some procedure should be 
established for making decisions with regard to entering school upon 
an individual basis. 

In some schools where the fixed age rule is operating the reading 
program is delayed until the teacher believes the child is ready. This 
is commendable, but has several weaknesses. It places the entire re- 
sponsibility upon the judgment of one person, it doesn’t prevent the 
admission of children who are too immature to profit, it injures those 
who were excluded by the age rule, and it doesn’t insure that reason- 
able efforts have been made to build up the child’s readiness for the 
school program. 

It is clear, then, that the school needs a more flexible entrance 
policy, one that will allow the school staff to study the special charac- 
teristics of each individual child before deciding upon the proper 
time for entrance. A few schools have developed a two-year kinder- 
garten, or a single year of nursery school followed by a year of 
kindergarten, in order to provide such time for the observation of 
each child. 

Other schools use a slight variation that seems feasible. They ac- 
cept all four- and five-year-olds for kindergarten, and as others be- 
come four, they also are accepted up to about the middle of the year. 
At the beginning of the second year’s experience, all six-year-olds 
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are entered in Grade I and individual decisions made concerning 
those who are less than six. These decisions are based on the results 
of individual tests of maturity and basic abilities, plus the recorded 
observations of the teacher, principal, supervisor, and visiting teacher. 

No suggestion as to specific criteria is given here due to space 
limitations, and also due to the fact that such criteria will of necessity 
be developed to meet the local situation. Variations in personnel 
available in different localities and the types of programs offered re- 
quire local decisions. 

Where a rather formal grade standard program is operating in the 
gtades, the criteria will emphasize readiness for reading and other 
academic achievement. Where less traditional programs are in effect, 
the criteria will emphasize total maturity, and readiness for aca- 
demic achievement will be considered only in its relative relation- 
ship to such total maturity. 

It is evident that further research and experimentation is needed 
in the field of admission criteria. Even more evident is the fact that 
the philosophy held by the school and community must be a decisive 
factor. 

The above proposals for study of individuals in order to deter- 
mine readiness for the first-grade program make great demands upon 
the time and skill of the teacher. No such proposals could be effec- 
tively used in schools where large classes having from forty to 
seventy pupils are the rule. Only as it is possible for teachers to give 
their attention to groups of perhaps twenty or twenty-five will such 
plans be workable. The optimum size of the elementary-school class 
will again be a matter for local determination and will depend upon 
the teacher and facilities available. 

Having enumerated the children within the year after birth, and 
having maintained a close relationship with parents in the ensuing 
years, it is relatively easy to establish a good plan for the initial ex- 
perience of the child with the school. One of the criticisms of the 
graduated-entrance plan suggested above is that some parents may 
feel their child to be discriminated against if he is one whose en- 
trance is delayed. This is a valid criticism if parents have not had an 
opportunity to participate in the planning and to thoroly understand 
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the reasons for the delayed entrance. Once they understand that the 
plan is for the best interest of their child, such criticism tends to be 
replaced with confidence and enthusiastic support. 

It would appear wise, then, to adopt the suggestions given for 
immediate use as part of the long-range plan, with some additions. 
One important addition desired by some elementary-school principals 
is that of having an individual conference with the parent of each 
child a short time prior to the day of first attendance. This is possible 
when the graduated-entrance plan described is operating. The kinder- 
garten or first-grade teacher can have the initial group of ten in the 
mornings, and in the afternoons have conferences with the parents 
of the pupils who will be in the group to arrive the second day. 

Such conferences will be especially effective if the census relation- 
ship between teachers and parents has been established over the 
several years prior to the child’s first day at school. Those with whom 
the teacher is already well acquainted will not require a lengthy con- 
ference. This will reduce the burden on the teacher and contribute 
considerably to the smooth operation of the plan. 

The values of graduated entrance will be realized only if it re- 
sults in considerably increased attention to the needs of the individual 
child on the part of the teacher and the parent. The virtue of the 
plan is that it permits such attention. It cannot guarantee it. If the 
principal and teachers do not see its potentialities, it will probably 
fail to accomplish its goals. 

Considerable space has been given here to the frictions that may 
result from the admissions program because it appears to be the 
foundation for the whole home-school relationship program. It may 
result in good or poor relationships depending upon how it is de- 
veloped. If parents are brought into contact with school affairs early 
in their experience as parents, if their understanding of child growth 
and development is deepened and broadened by such experience, then 
many of the sources of misunderstanding will have been eliminated. 

A correlative gain will also result from school personnel acquiring 
a better understanding of parents and their problems, an important 
part of the school’s public-relations program. This growth in under- 
standing, then, is valuable in improving the admissions program and 
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has further value in improving all aspects of home-school relation- 
ships. 

It should be emphasized again that the plan suggested is one which 
appears more successful when it is instituted gradually, as mutual 
understanding grows between home and school. It must be an evolv- 
ing plan, rather than one installed from a “blueprint.” As it evolves 
it must be flexible enough to incorporate the best thinking of all 
concerned—parents as well as school personnel. 


Playground Problems 


A number of elementary-school principals responding to the ques- 
tionnaires listed specific playground froblems as sources of friction 
between home and school. One frequently mentioned was that of 
children’s arrival at school considerably in advance of the opening 
time with resulting quarrels, injuries, and generally unacceptable 
behavior. There appears to be general agreement that when chil- 
dren’s early arrival is due to school regulations, as in the case of 
transported pupils, it is the school’s responsibility to provide ade- 
quate supervision. A number of remedies are suggested. 

A few schools report that teachers are assigned definite supervisory 
responsibilities, even to the extent of actually riding on the buses. 
Such assignment is apparently on a rotating schedule so that the 
duties are not burdensome to any individuals. Other schools report 
the use of student council representatives or members of the safety 
patrol. Others report that school bus drivers take care of the situation 
very well for the period that the children are actually in transit, and 
that schedules are adjusted so that the work of the school day begins 
soon after the arrival of the buses. 

Assignment of faculty members has the weakness of adding to 
the duties of teachers who may already be overburdened. It must be 
remembered that regard for the load carried by faculty members is 
more than concern for the personal welfare of that person—it also 
has a direct bearing upon the total efficiency of that teacher in carry- 
ing out her responsibilities. 

The placing of responsibility for the behavior of others upon im- 
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mature pupils may also result in overofficiousness, tale-bearing, and 
other negative factors unless it is very carefully handled. 

Either or both of these remedies may be useful. If faculty mem- 
bers recognize a responsibility for the behavior of pupils and their 
total duties are not too great, they may help to solve the problem. 
If student groups are carefully chosen for leadership qualities as 
the result of schoolwide pupil concern for existing conditions, and if 
the plan is carefully supervised, they may also help. 

Basically, however, the problem must be viewed as a mutual one 
by both the school and the home. Both are interested in the safety 
and general welfare of the children. If there is opportunity for mu- 
tual discussion and exchange of ideas, the foundations for which 
were suggested in the discussion of problems of “Opening Days,” 
a local plan can be developed which should be satisfactory to all. 

In the case of nontransported pupils, the same opportunity for 
discussion and understanding should result in the setting of a definite 
time when the school will provide supervision. Parents then can see 
that their children do not arrive before that hour. 

Another source of friction mentioned by a number of principals 
is that of snowballing on the way to and from school and upon the 
playground. Two rather definite suggestions were given. 

One, that the problem should be a topic for discussion by the stu- 
dent council, resulting perhaps in a plan similar to the following: 


1. An agreement that there will be no snowballing on the way to and 
from school, if people who are unwilling to participate are likely to be 
annoyed. 

2. That an area of the playground will be designated as a snowball- 
ing area, and anyone hit in that area will consider it his own responsi- 
bility for being there. 

3. That no ice or unduly hard and dangerous snowballs will be 
thrown. 


A second suggestion is that snowballing be completely forbidden 
either upon the playground or on the way to and from school. It is 
difficult to see just how the latter regulation could be enforced, but 
a few schools apparently make the attempt. 
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The first suggestion seems a more positive way of handling the 
problem for it places responsibility upon the pupils for working out 
a plan. After a plan has been evolved, it is much more likely to be 
observed. The responsibility for making it work, or changing it so 
that it will work, rests with those most affected. 

Again, these arrangements will be effective in reducing home- 
school friction to the extent that both understand and agree to 
support them. 


Absences from School 


The manner in which some schools deal with absences seems to 
be the source of considerable friction between home and school. 
Where state financial aid is paid on the basis of average daily at- 
tendance, the school places considerable pressure upon pupils to 
have perfect attendance. Where perfect attendance lists are published 
in local newspapers, or perfect attendance awards of one type or an- 
other are given to children, there may be rather serious negative 
effects. 

Conscientious children tend to want to be in school regardless of 
their health condition. Such an attitude may have serious effects upon 
the individual’s health or may serve to spread infectious diseases to 
others. This can rightfully cause friction, as parents wish their chil- 
dren to be at home when ill. But the children wish to maintain a 
perfect record. Such pupils would probably come to school whenever 
possible without the artificial stimulus of perfect attendance rewards. 

Less conscientious children probably are little influenced by the 
award system, hence it fails to affect either group in a favorable 
manner. The elimination of such a system would take away a source 
of friction with little or no loss of incentive. 

However, regular attendance at school should be emphasized. This 
emphasis can be given thru all the avenues of home-school relation- 
ships which have been discussed previously—study groups, PTA 
meetings, reports to and conferences with parents, and so forth. A 
vital school program does much to encourage attendance. 

One procedure for handling the reporting of absences seems to 
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merit attention. When written excuses for absences are demanded as 
an inflexible rule, some friction results when the child forgets to 
bring it with him upon his return to school. If he is sent home im- 
mediately as is the practice in some schools, the parent resents the 
hazard of the extra trip. This is particularly true in the case of young 
children. There is also a health hazard in inclement weather, particu- 
larly to the child just recovering from an illness. 

While the mere act of writing an excuse is a small task, it can 
be difficult in a household busy with the morning activities. In com- 
munities where most homes have telephones, the written excuse can 
be eliminated if parents are asked to call the school at the time of 
the absence, to report its cause. The school secretary or nurse can 
keep a record of reasons for absences and include them on the room 
attendance report. Parents lacking a telephone can still send the 
written excuse if the school feels it necessary. 

In those cases where parents fail to call, that same school person 
can call the home. When such a call is made, the parents can be 
reminded that if they will call at their convenience, they can avoid 
possible inconvenience when the school calls. The school’s call may 
be made when the baby is being bathed or at other inconvenient 
times. 

This use of the telephone provides a better check, for it comes 
at the time of the absence when truancy or other nonpermitted ab- 
sences can be detected. Early knowledge of such a case would permit 
both the parent and the school to locate the child—a sharing of re- 
sponsibility. As was pointed out above, it also removes sources of 
friction. 


Pupil Participation in PTA Meetings 


A frequently mentioned source of friction between home and 
school is the custom of providing entertainment by pupils for PTA 
meetings. Officers of the PTA feel that attendance will be better if 
children provide a part of the program. That is undoubtedly true, but 
teachers are inclined to feel that both they and the children are ex- 
ploited if called upon to prepare and present special programs. 
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Public Schools, Jersey City, New Jersey 
School Assembly Is Repeated for the PTA 


If the schools refuse to allow pupils to participate, officers of the 
PTA get the impression that teachers are uncooperative. If the 
schools acquiesce to the pressure, teachers are upset. In either case 
there is a negative effect on home-school relations. 

Two interesting solutions are suggested. One is that while the 
primary purpose of PTA’s is not entertainment, some pupil enter- 
tainment is legitimate in localities where it is difficult to secure at- 
tendance. The suggestion is that pupils supply only a small! portion 
of the program for each meeting or for some meetings, and the re- 
mainder of the time be devoted to activities more indicative of PTA 
purposes, such as forums, panel discussions, and lectures. 

In order that no extra preparation may be necessary on the part 
of the children and teachers, the regular school assemblies may be 
scheduled for the same day as the PTA meeting. Then, whatever is 
used for the assembly is also used for the meeting. Frequently these 
programs are the culmination of a social studies or other school 
activity. When this is the case, the principal in his regular talk to the 
PTA utilizes the pupil-program as a means of explaining the work 
of the school. One respondent to the questionnaire sent to elemen- 
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tary-school principals observed that “probably parents learn more 
in this way than they do from many of the speeches.” 

A second suggested solution is to have no pupil programs at gen- 
eral PTA meetings, but to plan one or two major programs during 
the year which are given entirely by children. One school developed 
a cooperative program called ‘Annual Spring Festival.’ This was 
developed by the music, physical education, and art teachers, with 
the assistance of classroom teachers. Plans were discussed with the 
children and both children and teachers worked together to develop 
somewhat original programs. 

No admission was charged at this program and all parents were 
invited regardless of whether or not they were members of the PTA. 
It is reported that this became such a popular event that it had to be 
repeated on a second night. It was considered to be of tremendous 
value in building goodwill. 

It is significant that in the description of the ‘Annual Spring Fes- 
tival” another source of school-community friction was implied. The 
statement was made that “by agreement the spring festival was sub- 
stituted for the elaborate Christmas entertainment formerly held, 
in order to reduce the physical and mental strains to which children 
had formerly been subjected at that busy season.” 

It appears that this community was very highly organized. At the 
Christmas season many children were rehearsing for the school en- 
tertainment, for Boy and Girl Scout carol singing, for Sunday school 
and church choirs and pageants, as well as participating in dancing 
class parties and the usual family preparations of gift buying and 
Christmas celebration. It reached the point that some parents and 
members of the clergy became concerned about the strains which 
children were undergoing. Children became so tired they were losing 
the true significance of Christmas. 

A meeting of clergymen, school people, and parents was held at 
the school and the problem was discussed. The tentative decision was 
to leave the pageant type of presentation to the churches as their 
special province. The school planned for a week of informal activities 
around a Christmas tree erected in the center of the auditorium. In- 
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dividual classes and groups of classes gathered around the lighted 
tree at times suited to their schedules and had carol singing and 
readings of Christmas stories and legends. 

On the last day of school before the Christmas vacation, the PTA 
served ice cream and cookies to each class following a schoolwide 
carol sing in the auditorium. 

This apparently improved conditions for the children, eliminated 
community frictions, and at the same time not only preserved but 
enhanced the values of the Christmas activities. 


Summary 


Five types of procedures which are sources of home-school and 
school-community frictions have been discussed. Helpful procedures 
have been suggested for removing, or at least lessening, the effect of 
such frictions. The suggestions, however, have gone beyond the 
mere attempt to ameliorate conditions, and have proposed positive 
improvements that should create better home-school relations and as- 
sist the elementary-school principal in his development of an excel- 
lent public-relations situation. 

These procedures recognize that the education of the child goes 
on at all times wherever he may be. They recognize that if parents’ 
attitudes toward the school are negative, then children’s attitudes are 
also likely to be negative. Therefore it is the obligation of the home, 
the school, and the community to achieve a real partnership if greater 
educational efficiency is to be attained. 

This partnership operates best when there is maximum oppor- 
tunity for mutual study, discussion, selection of goals, and agree- 
ment upon common problems. When such a relationship is reached, 
all concerned realize that there can and should be continual evalua- 
tion and improvement. All concerned feel that their constructive 
criticism and ideas will receive careful consideration. Willingness to 
cooperate is strengthened as they see ideas adopted and improve- 
ments made. 

Elementary-school principals must recognize the real contributions 
which parents are able to make, and equally, parents should recog- 
nize school personnel as professional people, expert in their fields. 
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The program of public relations is no longer merely an attempt 
to “sell” a school program to the public but is rather a great venture 
in exploring new possibilities of cooperative endeavor. 
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was principal of the William 
Campbell Elementary School in 
South River, of the Watsessing 
Elementary School in Bloomfield, 
New Jersey, and later was Profes- 
sor of Education and Dean of In- 


struction at Jersey City State Teachers College. Special interests 
are in the field of elementary education; the language program; 
home-school coordination; and cooperative planning. Profes- 
sional organizations in which he is active include: National Edu- 
cation Association; National and State Departments of Elemen- 
tary School Principals; New Jersey Council of Education; and 





In the field of public-education relations it is essential not 
only to make a program and place it in effect but to appraise 
the results upon the basis of factual conditions. ... The trinity 
of progress is planning, executing, appraisal, and the three are 
so complementary in character that the absence or neglect of 
a single one must result in inefficiency, waste, and lack of 


progress. 


—ARTHUR B. MOEHLMAN. Public School Relations 
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CHAPTER NINE 


EVALUATION 


Success of the Program 


S INDICATED in other sections of this yearbook, evaluation is an 
A essential part of any improving program of public relations. 
Appraisal of methods and results and the utilization of such evalua- 
tions give both direction and impetus to further developments. A. 
desirable public-relations situation for the elementary school can be 
maintained only with the help of planned attempts to ascertain the 
success of the program. 


Characteristics of Evaluation 


Evaluation of efforts or of the absence of efforts in a given situa- 
tion must be done with sincerity and honesty. It is not necessary that 
the appraisal be severe but rather that it be done as accurately as con- 
ditions permit. Public-relations aspects are to be scrutinized for the 
purpose of noting opportunities for possible improvements. 

Evaluations should be both periodic and continual. An exhaustive 
evaluation of the total program is necessary at reasonable intervals 
of time. Upon the basis of such appraisals a plan for long-range 
action should be developed. As this long-range program operates, 
each major step should be appraised for the purpose of correcting 
practices which have led to difficulty or embarrassment. Individual 
activities in the total program are worthy so far as they obtain de- 
sired ends. Such individual elements cannot be viewed as ends in 
themselves but only as component parts of a — public- 
relations program. 

Individual differences of elementary schools make it necessary to 
arrange special appraisals that are adapted to the school and the 
community. Even within a given school to expect all teachers, par- 
ents, and pupils to respond to the same technic equally well is to 
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deny the theory of individual differences. Any program of evaluation 
must discover procedures for capitalizing upon desirable values which 
the recognition of individual differences offers. 

In selecting evaluative criteria, recognition must be given to the 
fact that evaluators continually grow and change. The element which 
today appears as unimportant may take on new meanings later as the 
elementary-school principal acquires new experience and additional 
information in the field of public relations. 


Procedure for Evaluation 


A comprehensive evaluation of the elementary-school’s public- 
relations situation requires two major activities. First, the local prac- 
tices must be stated clearly, preferably in writing, and accepted so 
that all may know what is said to have value in even the slightest 
degree. These practices should become more and more evident as 
the school proceeds toward its public-relations goals. Second, the 
evaluator must make, and preferably record, judgments regarding 
the extent to which a practice is present in the philosophy and ac- 
tions of the school constituency, the degree to which the evaluator 
accepts or rejects a practice, and whether or not a practice which is 
not present should become an objective. 

The process of evaluation just described may be self-evaluation or 
outside evaluation. In self-evaluation the principals, teachers, par- 
ents, and others interested in the school may state the practices and 
make judgments about them.’ In outside evaluation a group of 
“experts” —that is, persons who are supposed to know a great deal 
about the proper functions of schools—are asked to discover the 
practices and to make judgments about them. In many instances, the 
public-relations practices are stated in terms of what the school 
should be accomplishing, and the judgments indicate the status of 
the local school program in relation to them. The Cooperative Study 
of Secondary School Standards is an example of a program which 
involves outside evaluation.? Examinations and tests of all kinds may 


1 An excellent list of practices appears in: New Jersey State Department of Education. Self- 
Evaluation in the Elementary School, Bulletin No. 11. Trenton: the Department, 1946. 

2 Cooperative Study of Secondary School Standards. How To Evaluate a Secondary School. 
Washington, D. C.: Cooperative Study of Secondary School Standards (744 Jackson Place), 1910. 
139 p. 
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be used to help the evaluator make a judgment; rarely if ever, should 
these instruments be the deciding factor in judging a given practice. 

As the reader peruses the items listed in this chapter, the question 
may well be raised: Do these practices represent the true basis of 
public relations? The viewpoint of the authors of this yearbook is 
that they do. Few, if any, practices in public relations are apparent 
unless they are present in the behavior of persons. What school per- 
sonnel do, and how they do it, determines the quality of public rela- 
tions. The way these persons carry on the enterprises and activities 
of the school as individuals and in groups is valuable in establishing 
excellent public relations. Among these activities may be newspaper 
releases, radio programs, and public meetings. These are appropriate 
activities which may help the public understand the good work which 
is being done by persons in the school. But if the other practices listed 
below are not present to a considerable degree, then news releases and 
radio programs will not make any difference, for the public will not 
long be fooled. 

In using the evaluation technic presented here, it is not recom- 
mended that the evaluator attempt to make any percent summary of 
the status of any school’s program. The uses of this list may be 
varied. Some possibilities are suggested below: 

1. A principal may evaluate his own activities in relation to the pub- 
lic’s attitudes toward the school. If a practice is not present, the principal 
may feel called upon to explain why. If the answer is unsatisfactory, 
then the practice may well become an objective to be accomplished as 
soon as possible. It may be well to center upon a few objectives each 
year. A principal cannot remake inadequate public relations in a day or 
two. In some cases, a principal may doubt that a particular practice 
would be useful. He might discuss this question with a fellow principal 
or other person whose judgment he respects. When he has made judg- 
ments about all the items listed, and about others he may add, the 
principal should have a list of important practices which will lead to 
good public relations but which need further attention in his school- 
community. Thus he will have objectives which represent for him and 
his constituency a program of action. 

2. A principal may want the assistance of his staff in making judg- 
ments about the listed items. One way to secure this is to have each 
teacher check the entire list, and to have a committee of teachers sum- 
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marize the results. Conclusions might be presented and discussed at a 
faculty meeting. Another approach is to assemble the staff for a series 
of weekly conferences in order to discuss each item, reach a consensus 
of judgments, and decide what steps should be taken regarding each 
practice, Either of these procedures has the advantage of committing the 
staff to participation in the process of working toward whatever items 
may be set up as objectives. 

3. Teachers, as individuals or as groups, may use the list to check 
their own contributions to the public-relations program in the local 
school-community. 

4, Parents, as individuals or as groups, may use the list to evaluate 
their activities in behalf of the school-community. 

5. Children in the upper elementary grades may, with the help of 
their teachers, check the teachers’, parents’, and pupils’ parts of the list 
and discuss the implications, as well as opportunities they have for 
improving the mutual attitudes of the school and the community. 


With the help of the authors of the preceding eight chapters and 
of the members of the editorial committee, a list of public-relations 
practices has been compiled and is presented herewith. If they be- 
come actualities in any school program they will go far toward as- 
suring an excellent public-relations situation. The list was compiled 
mainly from Chapters I thru VIII of this volume, but other sources 
were also consulted.’ 

Since good public relations involve the principal, the teachers, 
the parents, and the pupils, the checklist has been set up so that the 
contributions of each of these groups may be assessed. It is suggested 
that the evaluator add to the list. Probable judgments are used as 
column headings, as follows: 

Column 2: Present or operating—A check in this column means that 
the evaluator believes the activity has been satisfactorily established in 
the public-relations program of the elementary school. 

Column 3: As occasion requires—A check in this column means that 


the evaluator believes the practice to be available as needed but that the 
local situation is adequately maintained without its frequent use. 


34. ‘‘Public Relations and the Elementary School Principal.’’ New Jersey Elementary Princi- 
pals, Part IV, p. 43-49; January 1941, Volume XIII, No. 2. 
b. Texas State Department of Education. Handbook for Self-Appraisal and Improvement 0} 
Elementary Schools. Bulletin No. 458. Austin: the Department, September 1945. 
c. New Jersey State Department of Education. Self Evaluation in the Elementary School. Bulletin 
No. 11, Trenton: the Department, 1946. 
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Column 4: Planned or proposed—A check in this column means that 
plans have made to establish the practice in the local school-community 
situation. 

Column 5: Impossible or not permitted—A check in this column in- 
dicates that the evaluator believes the practice cannot be established, 
or that school officials or the community will not permit its use. 

Column 6: Notes—This column may be used by the evaluator to in- 
dicate that the status suggested by the preceding four column headings 
do not apply. Suggestions for later consideration may be noted. 


EVALUATION OF PUBLIC-RELATIONS ACTIVITIES IN THE 
ELEMENTARY SCHOOL 





Present As Planned |Impossible| 
Activities of Personnel or | occasion or or not Notes 
operating| requires | proposed | permitted 








1 2 3 4 5 6 








I. PRINCIPAL 


A. Relating to teachers: 
1. Provides clerical service for teachers. 


. Makes available up-to-date equipment and 
teaching materials. 


3. Visits classrooms frequently. 


. Holds interviews following classroom visits 
if appropriate. 


5. Encourages inter-visitation of classes by 
teachers. 


6. Is ready to teach a class when the situation 
presents itself. 


. Plans for equitable teaching loads. 
8. Improves working conditions for teachers. 
9. Works for improved teachers’ salary guides. 


10. Takes time to orient each new teacher to 
his job, the school, and the community. 


11. Sees that new teachers have continuing pro- 
fessional guidance. 


12. Retains permanently only those teachers who 
show high professional promise. 


13, Provides for teacher participation in cur- 
riculum work on school time. 


14. Brings social workers together with teachers 
for purposes of mutual understanding. 


| 
15. Resists attempts to control the personal life 
of teachers. | 


16. Plans for social activity with entire staff. 
17. Is readily accessible to teachers. 


18. Keeps teachers informed concerning school 
and community problems. 
19. Creates atmosphere conducive to the free 
flow of ideas. 
20. Recognizes and utilizes individual talents of 
teachers. 
21. Gives sincere and merited commendation to 
the individual teacher. 
. Encourages teacher participation in profes- 
sional activities of local, state, and national 
educational organizations. 


te 


_— 
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Activities of Personnel 


Present 
or 


operating | requires 





1 


B. Relating to parents: 


1. Practices and encourages visitation to pupils’ 


homes. 


2. Encourages children to bring parents to 


school functions of all kinds. 


3. Encourages open-house events for parents. 
4. Develops greater interests on part of parents. 
5. Gets teachers and parents to work on school 


problems cooperatively. 


6. Plans with staff and parents ways to reduce 
frictions arising from playground incidents 


and problems. 


7. Plans with staff and parents adequate regu- 


lations regarding absence of childen. 


8. Educates community to the point where age 
of admission to kindergarten or first grade 


is no longer a problem. 


~) 


ern use of children as ‘‘entertainers”’ 


community programs. 


10. Works with parents’ organization to prepare 


worthwhile programs. 


11. Confers with parents regarding individual 


problems. 
12. Issues bulletins to parents. 


C. Relating to pupils: 


_ 


pupils in school. 


N 


of individual children. 


a 


done to individuals and class groups. 


4. Knows each pupil and can call him by 


name. 


~,) 


each pupil. 


6. Is a friendly confidant of individuals and 


groups of children. 


~ 


viewpoint. 


a 


of guilt or innocence of pupils. 


9. Remains calm in the face of unsatisfactory 


pupil behavior. 


10. Encourages pupil-teacher 
the classroom. 


11. 


— 


mine school policies. 


— 
N 


rable classroom organization. 
13. Accompanies groups on field trips. 


14. Plans for visited officials to talk to pupils 


preceding field trips. 
15. Believes in the potential 
youth. 


capacities 


D. Relating to the whole school: 


— 


jects by using standard 
tests, composition scales, etc. 


Nw 


character by using best available means. 


. Plans with staff and parents criteria to gov- 


. Devises effective procedures for enrolling 
. Frequently sees and comments on the work 


. Writes notes of commendation for work well 


. Has at least one conference each year with 


. Is able to see problems from the child's 


Weighs the evidence before deciding matters 


planning within 
Makes it possible for pupils to help deter- 


. Encourages the student council or compa- 


. Appraises pupil growth in academic sub- 
and home-made 


. Appraises pupil growth in personality and 


2 


As 
occasion 


3 











Planned |Impossible 


or 


or not 


proposed | permitted 


4 











5 








Notes 


6 
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Activities of Personnel 
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. Has an effective, continuing school census. 
. Strives to make possible classes of no more 


than twenty-five pupils. 


. Organizes study groups for specific purposes 
. Works with staff, parents, and pupils in 


formulating a guiding philosophy of edu- 
cation, 


. Provides opportunities for schoolwide par- 


ticipation in various projects. 


. Encourages school assemblies. 
. Has a plan for continuous curriculum de 


velopment. 


. Shares responsibility for planning. 

. Provides dynamic leadership. 

. Develops leadership in others. 

. Recognizes the needs of his school and com 


munity, 


. Understands the nature of the school-com 


munity. 


. Accepts responsibility for planning to meet 


elementary-school building program needs. 


. Studies continuously the school and all 


aspects of its program. 


. Relates the school to other schools in the 


system, 


. Keeps the superintendent informed regard- 


ing the school-community. 


. Arranges demonstrations and exhibits of 


schoolwork. 


. Introduces newer instructional programs. 
. Issues a school paper. 
. Answers important questionnaires promptly 


so that the school is not omitted from 
county, state, and national reports. 


. Develops a plan for continuous evaluation. 


E. Relating to the community: 


. Lives in the school-community. 
. Studies the needs of the community con- 


stantly, 


. Participates as leader and member of many 


community groups. 


. Speaks effectively in public. 
. Understands how to survey his community 


and makes surveys as needed. 


- Works sympathetically with groups or indi- 


viduals who oppose the generally accepted 
program, 


. Puts people at ease. 
- Makes it possible for citizens to contribute 


to the children’s learning experiences. 


. Prepares a list of community agencies noting 


the contributions each may make to child 
welfare, 


. Uses local radio for school programs. 
. Prepares carefully with teachers and pupils 


for radio program broadcasts. 


. Distributes a booklet on school purposes 


and functions. 


. Observes American Education Week. 
. Stages special programs on May Day, Wash- 


ington’s Birthday, etc. 


—_—— 
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Present As. Planned {Impossible 
or. occasion or or not Notes 
operating | requires | proposed | permitted 
2 3 4 5 6 
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Activities of Personnel 





15. 
16. 
17. 


II. 
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Establishes good relations with the press. 
Appreciates what constitutes good news. 
Prepares and isssues acceptable releases for 
newspapers. 


. Shows the public motion pictures of school 


activities. 


F. Relating to the profession: 


_ Is aware of need to: dynamic leadership. 
. Participates 
. Uses proper technics in group discussion. 

. Reads widely in professional literature. 

. Keeps abreast of developments in the field 


in professional groups. 


of child growth. 


. Provides a program which interests pupils in 


teaching as a Career. 


TEACHERS 
A. Relating to parents: 


. Treat parents courteously. 
. Always give full consideration to parents’ 


view. 


. Have sincere interest in children. 
. Give the parents a part in planning the 


child’s program. 


. Frequently visit homes of pupils. 


B. Relating to pupils: 


. Treat pupils courteously. 


Are friends and advisers of pupils. 

Do their best to meet individual pupil needs. 
Make use of all data available in assessing 
pupil needs. 


. Show interest in extracurriculum and out- 


of-school activities of children. 


. Enjoy associating with boys and girls. 
. Encourage pupil planning and evaluation of 


learning experiences. 


C. Relating to the whole school: 


. Show willingness to become leaders or sup- 


porters as the situations may require. 
Deal with all problems on a professional 
level. 

Feel that they represent the school in all 
their activities. 


D. Relating to the community: 


Live in the school-community. 

Attend church. 

Participate in community activites. 
Recognize responsibility for interpreting the 
school program. 


Present 
or - 
operating 


2 | 


requires 








As 
occasion 
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Notes 
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rép 7 | 

Pe Present As Planned |Impossible| 
Activities of Personnel or. occasion or or not | Notes 
operating | requires proposed permitted | 








6 





1 so 2 | > >} 4 5 | 
| 


III. PARENTS | | | 
A. Relating to principals and teachers: | | | 


1. Are always courteous and friendly to teach- | 

ers and principal. | 

. Show concern for principal and teachers as | 

persons. | 

3. Cooperate with principal and teachers to | 

establish desirable attitudes toward the | 
school, 

4. Get the facts before voicing adverse criti- | | 

cism of teacher, principal, and school. | 

| 

| 

| 


N 


B. Relating to pupils: 
1. Teach the child proper personal habits before 
school age is reached. 
. Are willing to recognize individual child’s 
limitations. 
3. Never ask for special privileges for indi- 
vidual children. | 
4, Contribute to classroom experiences of 
pupils. 


tw 








C. Relating to school: | | 


1. Point out the school with pride when visitors 
come. | 
. React positively to reports from school about 
individual children. 
3. Never criticize the school program or per- | 
sonnel before children. 
4. Understand and cooperate with promotion 
policy. 
. Understand that the school should be con- 
cerned about all phases of the child's 
growth—at home, at school, and in the | 
community. 
Contribute to the parent-staff policy board. 
7. Work on school projects. | 
8. Organize and participate in  child-study | 
| 
| 
| 
! 
| 


tN 


wv 


6. 





groups. 
9. Are aware of changes in school methods 
since youth. 


10. Participate in curriculum development. 
11. Visit school while it is in session. 
12. Arrange in advance for conferences. | 


D. Relating to the community: 





elections. 


| 

1. Participate actively in the home-school as- 
sociation. | | 
2. Plan evening affairs of various types. | 
3. Support the board of education on im- | 
provements. } 
4. Help keep informal conferences on the level 
of child welfare rather than on the level of | | 
gossip. 

5. Vote and encourage others to vote at school | 
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} ¥ ~ | 
Present As Planned |Impossible 





Activities of Personnel or. occasion | or or not Notes 
operating | requires | proposed | permitted A 


1 2 3 } 4 5 6 yy 








IV. PUPILS y 
JH 
A. Relating to teachers and principal: 





1. Always speak well of their school. 

2. Are courteous to their teacher. ) Pre 

3. Consider the teacher to be their friend. d 
4. Are courteous to their principal. Th 
5. Consider that the principal is their friend. C 
6. Discuss their problems with principal or c 
teacher without resentment. : 
Act 
B. Relating to school and community: The 

| f 
1. Come to school neat and clean. ¢ 
2. Follow the golden rule in their relations Y 
with other pupils. T/; 
3. Are willing to do things for the community. Jé 
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AVAILABLE YEARBOOKS OF 
THE DEPARTMENT 


Studies in the Elementary School Principalship. Fifth Yearbook, 1926. 
300 p. $1.00. 

Projects in Supervision. Sixth Yearbook, 1927. 260 p. $1.00. 

The Elementary School Principalship. (Report of the Committee on 
Standards and Training.) Seventh Yearbook, 1928. 510 p. $1.00. 

Activities of the Principal. Eighth Yearbook, 1929. 400 p. $1.00. 

The Principal and Administration. Ninth Yearbook, 1930. 603 p. 
$1.00. 

The Principal and Supervision. Tenth Yearbook, 1931. 524 p. $1.00. 

Personality Adjustment of the Elementary School Child. Fifteenth 
Yearbook, 1936. 448 p. $1.00. 

Appraising the Elementary School Program. Sixteenth Yearbook, 
1937. 431 p. $1.00. 

Newer Practices in Reading in the Elementary School. Seventeenth 
Yearbook, 1938. 480 p. $1.50. 

Enriching the Curriculum for the Elementary School Child. Eighteenth 
Yearbook, 1939. 480 p. $1.00. 

Meeting Special Needs of the Individual Child. Nineteenth Year- 
book, 1940. 508 p. $1.50. 

Language Arts in the Elementary School. Twentieth Yearbook, 1941. 
447 p. $2.00. 

In-Service Growth of School Personnel. Twenty-First Yearbook, 1942. 
352 p. $2.00. 

Elementary Schools: The Frontline of Democracy. Twenty-Second 
Yearbook, 1943. 351 p. $2.00. 

Community Living and the Elementary School. Twenty-Fourth Year- 
book, 1945. 352 p. $2.00. 

Learning World Goodwill in the Elementary School. Twenty- Fifth 
Yearbook, 1946. 368 p. $2.00. 

Spiritual Values in the Elementary School. Twenty-Sixth Yearbook, 
1947. 352 p. $3.00. 
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The Elementary School Principalship—Today and Tomorrow. Twen- 
ty-Seventh Yearbook, 1948. 412 p. $3.00. 

The Public and the Elementary School. Twenty-Eighth Yearbook, 
1949. 347 p. $3.00. 


SPECIAL BULLETINS 
OF THE DEPARTMENT 


How To Know and How To Use Your Community. 1942. 80 p. 75¢. 

The Elementary School Principal Plans for Safe Living. 1945. 24 p. 
30¢ 

Teachers and Children Plan for Safe Living. 1945. 24 p. 30¢. 

Elementary School Buildings. 1946. 48 p. 35¢. 

The Role of Speech in the Elementary School. 1946. 120 p. $1.00. 

And Proudly Serve—As a Principal. 1947. 16 p. Free. 

The Principal and Audio-Visual Education. 1947-48, 96 p. $1.00. 

Teach Them All—In Elementary Schools. 1948. 32 p. 35¢. 

Filmstrip—Education for All American Children. 1948. 52 frames. 
$2.00. (No discounts allowed on this.) 

Annotated Bibliography of the 16th-27th yearbooks. 1949. 64 p. 
$1.00. 

On the yearbooks and special bulletins published by the Department 
discounts are given for more than one copy of the same publication, 
as follows: 2-9 copies, 10 percent; 10-99 copies, 25 percent; 100 copies 
or more, 3314 percent. Order from the Department of Elementary 
School Principals, 1201 Sixteenth Street, Northwest, Washington 6, 


D.C. 
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RECORDS AND INFORMATION 


T HE Yearbooks of the Department of Elementary School Prin- 
cipals of the National Education Association have included a list 
of the current members for each year, and also a listing of state, 
sectional, and local associations of elementary-school principals. The 
next several pages of this yearbook present the names of the mem- 
bers for 1948-49, as well as the names of the presidents and secretaries 
of clubs and associations. While the lists of the latter are not com- 
plete, they include every organization from which up-to-date infor- 
mation about its officers was received in time for publication. It 
will be of great help if all organizations of elementary-school princi- 
pals will supply such information regularly for inclusion. 

The total membership in the Department for 1948-49 was ap- 
proximately 10,000—of which number 444 are life members. The 
eight states ranking highest in life memberships are: California 73, 
Nebraska 42, New York 26, Florida 21, Illinois 20, Missouri 19, 
New Jersey 19, and Texas 18. There were 27 new life memberships 
during this current year. In the last five years the total membership in 
the Department has almost doubled. Five states now have more than 
500 members each. Ranked in order according to numbers of members, 
they are: California, New York, Illinois, Texas, and Ohio. 

The officers of the Department hope to achieve still higher goals 
this coming year, not only in increased numbers of members, but in 
services to members. They realize that the time has now come for a 
nationwide program of action designed to raise the professional status 
of the elementary-school principal. In an effort to promote such a 
program, the Department sponsored a three-day conference for ele- 
mentary-school principals of the Southeastern states in Atlanta, 
Georgia, in April 1949, similar to the one held for the principals of 
the Northwestern states the previous year. More than 300 elementary- 
school principals attended this Atlanta conference. The officers are 
now planning for a Third Regional meeting to be held during 1950. 

Eva G. Pinkston, Executive Secretary 
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LIST OF MEMBERS, 1948-49 


HIS LIST of the current membership of The Department of Ele- 
mentary School Principals is correct to June 1, 1949. Identifying 
symbols are used as follows: 


+ Life members of the Department 

** State representatives of the Department 

* City, county, and district representatives of the Department 
§ Members during the year who are now deceased 


ALABAMA 
Adams, Mrs. Gene S., 1730 N. 25th St., Birm- 


ingham 
Allen, Edith, 203 Choccolocco, Oxford 
Anderson, Vera, Altamount Apts., Birming- 
ham 
Attebery, J. S., Crichton 
Baggett, Mrs. Dorothy K., Cottage Hill School, 
ontgomery 
Barger, Mrs. Lucile R., Morris School, Morris 
Baughman, Mattie, Rt. 14, Box 591, Birming- 


am 

Bayles, Arthur E., Anderson 

Becton, Mrs. Lillian, 1017 Houston St., Mobile 

Belser, Birdie A., 103 N. Lewis St., Mont- 
gomery 

Beverly, O. B., Box 795, Mobile 

Beverly, Ola, 508 12th Ave., Tuscaloosa 

Bonino, Mary, Republic 

¢Booker, R. L., Vice-pres., Dept. of Elem. 
School Prin., NEA, 1158 Gorgas, Mobile 

Brooks, Annie Louise, 58 N. Monterey St., 
Mobile 

Brown, E. G., 711 Cruikshank St., Talladega 

Brown, Eura, "861 Walnut St., Gadsden 

Brown, Mrs. Louise P., Clark’ School, Selma 

Bryant, Mrs. Fred B.. 2025 Leighton Ave., 
Anniston 

Butler, Garland, 205 Pensacola Ave., Atmore 

Caldwell, Sallie, Dallas Academy, Selma 

Cameron, Olivia, Box 447, Carbon Hill 

Campbell, T. J., N. Fourth St., Attalla 

Cannon, Mrs. Emilie, Elementary School, Berry 

Carlisle, Mrs. Cecil A., 1616 Wellington Rd., 
Homewood 

Carmichael, Mrs. Elizabeth M., 1500 Quintard 
Ave., Anniston 

Carson, Lois, 2210 Walnut Ave., Anniston 

Carter, Mrs. Letitia E., Box 273, Tuskegee 
Institute 

Christian, Mrs. S. M., Rt. 6, Box 317C, Bes- 
semer 

Clements, T. W., Box 391, Fairfield 

Collins, Mrs. Floy W., Fayette 

Collum, William E., Powell School, 2331 
Sixth Ave. N., Birmingham 

Cooner, Mrs. Lummie, Powhatan 

Cope, Lela, 114 River Falls St., Andalusia 

Cox, ae D., 2620 N. 35th Ave., Birm- 
ingham 

Craveford, Gordon, Box 97, Winfield 

Cross, Hattie, 615 S. Center St., Bessemer 

Curlee, Erline, Box 432, Sylacauga 

Davis, Mrs. Margaret I., Rt. 8, Box 109, 
Bessemer 

De Van, Mrs. Katherine C., Arlington School, 
Mobile 

Deyampert, J. W., 2647 Pike Rd., Birmingham 

Dillon, Elsie H., Lee School, Birmingham 

Dorroh, J. O4 °7921.S: Fourth Ave., Birm- 


ingham 


Douglas, W. T., 102 Glenwood St., Mobile 

Dowe, Marguerite, Lafayette School, Mont 
gomery 

ne haine A., 912 W. Fourth St., Birm- 
ingham 

Florence, Miss Willie, 4424 Overlook Rd., 
Birmingham 

Follis, Hattie, 3013 Ave. F, Birmingham 
Ford, Mrs. Gordon A., 2500 N. 19th Ave., 
Birmingham 

Frazier, Mrs. M. K., Tuskegee Institute 

Fuller, Mrs. Lucy "P., 2029 13th Ave. S., 
Birmingham 

Gibson, Walter VanBuren, Box 36, East Tallas- 


see 

Glaze, Azzalea C., Praco 

Glaze, Frank H., Minor School, Birmingham 

Goldthwaite, Therese, 5 Agnew St., Mont- 
gomery 

Graham, William A., 322 N. Walnut St., 
Florence 

Gray, M. P., 3121 Overton Dr., Birmingham 

Green, Mrs. Margaret Pow, 1301 S. 19th St., 
Birmingham 

Hall, Essie, Midway 

Hall, William R., Holman School, Birming 
ham 

Hanes, Margaret, 4624 13th Ave. N., Birm- 
ingham 

Harrelson, John W., 


Hicke Mrs. Sudie Cowden, Rt. 1, Remlap 

+Hill, R.. Voyt, Martin School, Birmingham 

Holland, Preuit I., Rt. 3, Box 200, Birming 
ham 

Hopper, Jessie, 109 S. Grove St., Huntsville 

— Mrs. Minnow M., 8 N. Monterey 

Mobile 

mR R. D., Hemphill ag Birmingham 

Jaggers, Richard E., Dept. of Educ., State Teach- 
ers College, Florence 

eg Robert C., 2030 Magnolia Ave. 

, Birmingham 

Jones, Harold L., 213 Walnut St., Troy 

Jones, Mrs. Laura N., Children’s House, Box 
157, Tuskegee Institute 

Kelly, Fred L., 3925 S. Eighth Ct., Birming- 


1509 14th Ave., Phenix 


ham 
Key, W. A., Falkville 
Knight, L. H., 501 Winona Ave., Montgomery 
Keone. Emma, 2725 Hanover Circle, Birming- 


Kvle, ~ Bladl A., 6600 Division Ave., Birming- 


ham 
oo ~ J. M., Box 398, Prichard 
*Lamberson, Lottie, 421 Eustis St., Huntsville 
Lawler, Bettie Clay, 5415 Sixth Ct. S., Birm- 
ingham at 
Lining, Catherine, 3808 Old Shell Rd., Spring 
Hill 


Hil 
Lyter, Mrs. Aurita D., Box 8, Eight Mile 
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LIST OF MEMBERS 


Prichard 
Hayneville 
412 Tenth Ave. N., 


*Malone, P. W., 

Massey, Boston, 

Matherson, Wayman C., 
Birmingham 

McFaden, Mrs. Elizabeth, 
Montgomery 

McInish, Mary, 211 Realty Bldg., Bessemer 

McKay, Mrs. D. A., Glen Addie School, An- 


niston 
Mrs. Archie, Ave., 


McRimmon, 
Tuscaloosa 
McVay, Willodeen, 1458 Dauphin, Mobile 
Mesereau, Sara M., Irvington School, Irvington 
Milford, Guy, 706 my St., Huntsville 
Montgomery, Mrs. Mary Gillen, 3213 Spring- 
hill Ave., Mobile 
Moore, A. C., Supt. of Schools, Atmore 
Moore, Mrs. J. W., Stafford School, Tusca- 


204 Augusta Ave., 


1310 17th 


loosa 
Moore, William J., 2015 26th Ave. N., Birm- 
ingham 
Murphree, Mrs. Myra B., Elementary School, 
Prattville 
Naugher, Vera O., Brownville 
. Neff, Mrs. William, 806 Montgomery Ave., 
Sheffield 


Nolen, Mrs. W. H., Springville 

North, Mrs. Helen C., Forest Avenue School, 
Montgomery 

Norton, H. B., Robinson School, Birmingham 

Nungester, Frances, 312 Church St., Decatur 

Obenchain, Dr. I. R., Henley School, Birm- 
ingham 

Palmer, Mrs. Hattie B., 
Prichard 

Parton, Daisy, Box 1882, University 

Patrick, Mayme, 108 S. Monterey, Mobile 

Pennington, Zora R., Rt. 3, Box 84, Birming- 


ham 
Phillips, Walter M., 555 Charles St., Mobile 
Pierson, Mittis, 2310 Clarendon Ave., Bessemer 
Pinkston, Oscar L., Peoples Village School, 
Mt. Meigs 
‘Pogue, James V., Gibson School, Birmingham 
Price, 1840 Pearson Ave., Birmingham 
ig J. W., 212 Princeton Ave., Birming- 
a 


650 Hogan S&t., 


m 
Pritchett, Sara, 1437 41st St., Birmingham 
Randolph, L Box 11, Hurtsboro 


Rayfield, Mrs. Florence, 8112 Ninth Ave. S., 
Birmingham 

Reed, J. D., Somerville Road School, Decatur 
fRichards, Henry G., 733 N. Wood Ave., 


Florence 
Riddle, Fannie Mae, Curry School, Birmingham 
Riley, D. M., Rt. 8, Box 553, Bessemer 
Roberts, Iola, Avondale Mills School, Pell City 
Rodgers, G. T., 307 Vandiver Ave., Mont- 
gomery 
Rouse, Mrs. Lily P., 354 Flint St., Mobile 
Rutland, Mrs. Anna, 301 Decatur St., 
Montgomery 
Sapp, Ella F., 
Sartor, Mrs. Minnie F., 
ingham 
Scott, Mrs. Herman A., 2300 Glendale Gardens, 
Tuscaloosa 
Segrest, Elizabeth, Chilton School, Montgomery 
Settles, T. J., 3220 N. 32nd St., Birmingham 
tSheffield, Mrs. Frances L., 12 N. Ann St., 
Mobile 
Showalter, Dr. B. R., 
Institute, Auburn 
Smith, Mrs. Annie G., Vernon 
Snellgrove, J. R., Supt. of Schools, Enterprise 
seedy, W. T., 1724 31st Ave. N., Birming- 
am 


Inglenook Scheol, Birm- 


1511 Fourth Ave., Bessemer 
Rt. 5, Box 70, Birm- 


Alabama Polytechnic 


parks, H, Claxton, 
ingham 
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Steiner, West End School, Mont- 
gomery 

Stephens, Annie M., Siluria 

Stewart, Drusie, 2912 Ave. H, Birmingham 

Stone, a Ernest, Elementary School, Jack- 
sonville 


Margaret, 


Stroud, Mrs. Ella M., 3904 36th Ave. N., 
Birmingham 

Tanner, Mrs. Annie M., Wilmer School, 
Wilmer 

Taube, William W., Turnerville School, 
Plateau 


Thomas, Reba C., Ella Grant School, Prichard 

Thompson, Mary Lee, 518 Leighton Ave., An- 
niston 

Tipton, W. R., Box 55, Oneonta 

*Tuggle, Pearl Stewart, 1521 42nd St., Birm- 


ingham 
Turnham, Mrs. Esther C., 13 N. 80th St., 


Birmingham : 
Tyseeee, Marguerite, 1308 44th St., Birming- 


am 
Upton, Mrs. Clara M., 1607 Seventh Ave. W., 
Birmingham 


Vaughan, Joseph T., 348 Mountain Ave., Birm- 
ingham 

Walker, J. L., Moore School, Birmingham 

Wallace, Bernace, Rt. 6, Box 264C, Bessemer 

Wann, K. D., Box 11, Northport 

bag meg Maude L., Central School, Tusca- 
oosa 

TWilliams, J. D., 5708 Sixth Ave. S., Birm- 


a 

Willlams, Jacob T., West Gadsden School, Ala- 
bama Se 

Wills, Noah E., Cameron School, Birmingham 

Windham, Mrs. A. B., 501 12th Ave. S., 
Phenix City 

Windham, Bettie Lou, Box 247, Moulton 

Windham, E. W., 5221 Court H, eo tag 


Wood, C. R., Dean, State Teachers College, 
Jacksonville 

Woods, Mrs. Jessie F., 1413 Whitesburg Dr., 
Huntsville 


ARIZONA 


Adams, L. S., Horace Mann School, Bisbee 
Aldridge, Aubrey C., 14 N. 13th St., Phoenix 
Aston, Rollan E., Blenman School, Tucson 
Bailey, Lucile, 2140 E. Virginia, Phoenix 
Ballfinch, Loy, 420 E. Fourth St., Tucson 
Baker, Emily V., Arizona State College, ee 
Barry, John H., Supt. Maricopa County Schools, 
215 Court House, Phoenix 
Beecroft, Mrs. Elizabeth G., 


Yuma 
*Bradford, H. Frank, 314 W. Lewis, Phoenix 
Brimhall, E. R., 253 E. Second Ave., Mesa 
Brubaker, Douglas, Box R, Duncan 
Burr, Rollin D., 2034 E. Mabel St., Tucson 
Byrnon, Doris K., 211 Crawford, Nogales 
Carlisle, O. L., Somerton 
Case, Maurice, Box 1476, Miami 
Cool, Dwight W., 23 Hudson Lane, Tempe 
Court, Grace, 3342 N. 16th Ave., Phoenix 
Crnkovic, John K., Supt. of Schools, Gila ;Bend 
Cureton, Miles H., Box 87, Williams $ 
Davis, Homer, Rt. 1, Box 285, Tucson 
Dovery, Marie, 3807 E. Bellevue, Tucson 
Dunham, Lance, Osborn School, Phoenix 
Edmonds, R. O., 847 E. First St., Tucson ; 
Elliott, John R., 1636 E. Palm Lane, Phoenix 
+Elrey, Mrs. Florine H., 2022 E. McDowell, 


Phoenix 
Erickson, Irene, 40 E. 14th St., Tucson 
Faras, Conception, Box 805, Douglas 
Foote, Prentice L., 104 N. Summit, Prescott 
Frye, Vomen L., Elementary School, Scottsdale 
Garner, Cleatus E., 1640 W. Van Buren St., 


Phoenix 


516 Seventh Ave., 
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Gillispie, Paul C., 512 E. Mitchell Dr., Phoenix 


Greenfield, Curtis O., 1644 E. Adams, Phoenix 

Griffith, W. A., 31 E. 14th St., Tempe 

Gump, Elbert A., 1721 E. Tenth St., Tucson 

+*Gustafson, Alburn M., 315 E. Mabel St., 
Tucson 

Hale, Mrs. Alice, 2401 E. Sixth St., Tucson 

Hartung, Fred, 816 W. Roosevelt, Phoenix 


Hawkins, S. F., 1809 N. 24th St., Phoenix 
Henderson, R. R., 551 E. Southern Ave., 
Phoenix 


Herrera, Paul Lehman, Box 796, Mesa 

Hinton, Clyde, Grandview School, Phoenix 
Hudlow, Ulah, 2034 E. Lee, Tucson 

Huston, Irma, 215 S. Sirrine, Mesa 

Isaacson, J. Raymond, St. Johns 

Johnston, Lillian B., 1402 N. Third St., Phoenix 
*Joslin, Louis F., Elementary School, Palo 


erde 

— Abia W., Box 1051, Prescott 

*Kay, Georgie, 57 W. Second St., Mesa 

Keeling, Mrs. Helen B., 
Tucson 

Keen, Julia C., Box 1653, Tucson 

Kinsey, Lura, Box 54, Flagstaff 

Lawrence, Anna E., 2562 E. Water, Tucson 

Lindstrom, Jack, Murphy School, Phoenix 

Longan, W. L., Alma School, Mesa 

Loutitt, Sinclair M., 414 E. Carleton, Prescott 

Machan, W. T., Supt., Creighton Schools, 
Phoenix 

or * “ame ¥.. 


ale 
McElhannon, William, Arlington School, Ar- 


lington 

McFate, Roy, Supt. of Schools, Ashfork 

McKemy, H. M., 33 E. Eighth St., Tempe 

McRuer, Duncan, Box 546, Kingman 

Medcalf, Iva Ree, Kenilworth School, Phoenix 

*Medigovich, Helen S., Box 1632, Bisbee 

Mercer, Arthur L., Riverside School, Phoenix 

Murphy, Mrs. Alice D., 505 S. 
Tucson 

Meyers, George L., 


eams Canyon 

Murray, Estelle, Noftsger Hill School, Globe 

Nadolski, Anthony, Box 1025, Bisbee 

Northen, Allen D., Dysart School, Peoria 

Ott, Ann, Stevenson School, Phoenix 

Prescott, A. C., Monroe School, Phoenix 

Rhoton, Lorenzo D., Irving School, Mesa 

+**Riggs, Edwon L., Exec. Com., Dept. of 
Elem. School Prin., NEA, Creighton School, 
Phoenix 

Ritter, Paul D., 


727 N. Forgeus Ave., 


Elementary Schools, Clarks- 


Fourth Ave., 


Indian Boarding School, 


Supt. of Schools, Eager 
Schrey, H. E., 163 West D Ave., Glendale 
Sine, M. E., 232 East C Ave., Glendale 
Sirrine, W. R., Rt. 2, Box 148, Yuma 

Smith, G. A., Rt. 2, Box 261A, Mesa 

Smith, Harold W., Box 777, Glendale 
Songer, Gertrude, Box 2474, Bisbee 

Soule, Howard M., Lowell School, Phoenix 
Soule, Mrs. Margaret H., Box 336, Superior 
Stanley, G. V., Elementary School, Buckeye 
*Staples, Arden, Longview School, Phoenix 
Sullivan, Van L., Franklin School, Mesa 
Sullivan, W. R., 2625 W. Buckeye Rd., Phoenix 
Sundquist, Ada M., Whittier School, Phoenix 
Sutton, J. B., Isaac School, Phoenix 

Tate, Martin C., 2338 W. Monroe, Phoenix 
Taylor, Abbie Lee, Lincoln School, Prescott 
Tuttle, Caroline, 1645 W. McDowell, Phoenix 
win oner, C. I., Kyrene School, Tempe 
Wallace, W. D., Liberty School, Buckeye 
Wedge, Walter B., 1814 N. 20th St., Phoenix 
Weinacker, Mrs. Fra, 125 E. Lincoln, Phoenix 
Wheeler, Winnie E., 1990 N. Park Ave., Tucson 
Wilkins, E. Glenn, 1831 E. Culver, Phoenix 
Windes, J. Harold, Pendergast School, Tolleson 
Box 403A, Chandler 


Wingfield, H. Vincent, 


ELEMENTARY SCHOOL PRINCIPALS 


Box 1586, Yuma 


Woodard, Pete, 
; Box 5, Wickenburg 


Wesht, John, 


ARKANSAS 


Adair, Mrs. Irma, 510 S. Hickory, Harrison 
Baird, Lula Doyle, 605 Green St., Morrilton 
Barton, Lillian, 415 E. Nettleton Ave., Jones 
boro 
Booth, Mrs. G. C., 502 W. Center St., Searcy 
Boyd, Fred, Box 97, Leachville 
Burley, Cooper M., 2310 Linden St., Pine Bluff 
Byrd, Portia, Retta Brown School, El Dorado 
Caudle, Juanita, 612 Reagan, Fayetteville 
Clark, J. O., Supt. of Schools, McGehee 
Conte, Mrs. Lelia M., 290 Woodlawn Ave., 
Hot Springs : 
Crouch, Mrs. Curtis, Box 218, Fayetteville 
Cunningham, Myron A., State Dept. of Edu- 
cation, Little Rock 
Dabney, Mrs. Hazel L., 
Pine Bluff 
Davidson, Irma, 813 N. Palm St., Little Rock 
Davis, Wade L., 3110 W. 12th, Little Rock 
Dawkins, Miss M. B., Box 127, Fayetteville 
Deer, Philip J., Supt. of Schools, Wilson 
Denton, Herbert H., Box 1722, Little Rock 
Discher, Margaret, 1400 Walnut, Pine Bluff 


John Allen Bildg., 


Ellis, Nola, Hugh Goodwin School, El Dorado 

Fairfield, Mrs. A. B., Peabody School, Little 
Rock 

Frazier, Katharine, 615 W. Sixth Ave., Pine 
u 


Futrall, Alma, Co. Supvr. of Schools, Marianna 

Glendinning, Mrs. Grace, Box 534, Morrilton 

Hall, Roy E., Supt. of Schools, Strong 

Hames, Beulah, E. Walnut St., Paris 

Hamilton, Mrs. Elizabeth D., 3101 Cross St., 
Little Rock 

Haraway, Fannie, 

Hendrix, Mrs. L., 

Hubbard, Mrs. Floyd, 
cott 

**Ispgrig, Mrs. Hazel H., 


Rock 

a. J. M., Box 64, University Sta., Fayette- 
ville 

Ma Dorothy Nell, 
elly, Mrs. Erma P., 
Rock 

Lawson, Miss Willie A., 
Litho. Co., Little Rock 

*Lee, Thomas L., Peabody School, Ft. Smith 

Mackey, Mrs. Johnnie Mae, Rt. 1, Hot Springs 

Matthews, Mrs. M. B., Washington School, 
Springdale 

Mauldin, Mrs. Edah H., Yocum School, El 
Dorado 

Middleton, Opal, 312 Beech St., Little Rock 

Moseley, Gladys, Alma 

Moses, Clara, Box 88, Hughes ak 

Nichols, Lela, 253 W. Grand, Hot Springs 

Peterson, Mrs. Elizabeth, Eudora 

Petree, Mrs. Vesta T., Oakhurst School, Little 
Rock 

Prater, Juanita, 18 S. Duncan, Fayetteville 

Ramay, M. O., Central School, Springdale _ 

me H. W., 1410 W. Sixth Ave., Pine 

lu 


Fair Park School, Little Rock 


Jefferson School, Helena 
Wilson School, Little: Rock 
306 E. Fourth St., Pres- 


1504 Scott St., Little 


Star City ‘ 
1910 E. Sixth St., Little 


Democrat Prt. and 


Reeves, Jessie, 

Smith, Herbert, E. Keiser St., Osceola _ ' 

Spears, Mrs. Anna M., 618 Liberty St., E! 
Dorado 


Stewart, C. A., Elm Springs School, Elm Springs 
Temple, Mrs. Lester, 305 E. Church St., Warren 
Tibbels, Lillian, Hulbert-West Memphis Elem. 
School, Hulbert 
= Rodney V., Sam Taylor School, Pine 
1 


Blu : 
*Toney, Mrs. Tula, 524 S. Clifford, Harrison 
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LIST OF MEMBERS 


Ft. Smith 
211 Polk St., 
Box 444, Searc 


Tyler, James W., 
Van Horn, Mrs. Bess, 
Wilson, Mrs. Harry, 


Mena 
y. 
Little Rock 


Ziegler, H. T., Woodruff School, 
CALIFORNIA 
Abbott, Pansy Jewett, Co. Supt. of Schools, 


Redwood City 
Acke, Anna E. I., 
Los Angeles 
Adams, Mrs. Ida James, 

Angeles 
Adams, Dr. Robert G., 
land 
Adcock, Clifton O., 2201 Mission Rd., Stockton 
Addicott, Dr. Irwin Oliver, 2348 Mariposa St., 


8047 Woodrow Wilson Dr., 
3032 Carmel St., Los 
594 Capell St., Oak- 


Fre 

Allbright, Lloyd E., Lincoln School, Santa 
Barbara 

Alexander, Roxie E., Dir. of Elem. Educ., 


650 Virginia St., Vallejo 
Alkire, E. Russell, 4081 Fourth St., 
Allred, Ralph R., Rt. 11, 
Altheuser, William H., Pinewood Avenue 
School, Tujunga 
Anderson, Adda Willard School, 
Anderson, Donaid G., 
an 


San Diego 
Box 13, Fresno 


Long Beach 
1530 Ninth Ave., Oak- 


- Fred H., 2938 Daisy Ave., Long 
eac 
my Ruth V., 925 Gayley Ave., Los An- 
geles 
Annear, Mrs. Margaret L., Co. Supt. of 
Schools, Modesto 
Archer, Virginia R., 5162 Sunlight Pl., Los 
Angeles 


Armstrong, Alice B. H., 
Los Angeles 
a Lucy, 1440 Termino Ave., 
eac 
Arthur, Carmel, Marshall School, Sacramento 
Ashbaugh, Ruth R., 1020 S. Soto St., Los 
Angeles 
Baer, eA lbert, 11 S. Tielman, Fresno 
Bailey, Russell, 225 N. 16th St., Montebello 
Bailie, Mrs. Lorraine M., 2624 N. Common- 
wealth Ave., Los Angeles 
7Baker, Ethel I., 1517 40th St., Sacramento 
Baltzer, Mrs. Clarinda, 6 Batchelor Ter., Peta- 


uma 
Bandy, Mrs. 


1300 Brockton Ave., 


Long 


Marguerite L., 803 Palm Ave., 


Fresno 
Banta, Mrs. Edythe, 33 Sheridan Rd., Oakland 
Barbieri, Nicholas, Box 723, Woodland 
Barnes, Mrs. Agnes Caldwell, 2015 E. Glen- 


oaks Blvd., Glendale 
Barnett, Glenn E., Asst. Prof. of Educ., 
University of California, Berkeley 
Bartlett, Beulah D., Box 723, Shafter ’ 
Bartoo, Emilie, 3714 First Ave. , Highway High- 


ands 
Batdorf, Lucille, 


3239 Kempton Ave., Oakland 
Bateman, L. W., Jr., 1337 30th St., San Diego 
Bates, Mrs. Viola, 453 Carlston St., Richmond 
Baxter, Dr. Bernice, 25 Blair Ave., Piedmont 
+Beach, Allen W., Fall Brook 
Beal, Mrs. Vio Ross, 2535 Cedar, Long Beach 
Beckman, Aneta of 493 Alvarado St., San 
Francisco 
ehymer, Frances, 118th Street School, Los 
Angeles 
Benefiel, Robert C., 2316 W. 73rd Ave., Los 
Angeles 
Benner, W. A., 9860 Sunnyside St., Oakland 
*Berry, Bertha Irene, 3923 Vista Ct., La 
Crescenta 


Berry, Godfrey G., Rt. 1, Box 90, Palm City 
Berry, Paul M. 1004 F St., Petaluma 
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Berton, Mrs. Viola G., 2401 W. Ave. 32, Los 
ngeles 
Bess, Mrs. Helen, Box 494, San Diego 


Biancalano, Nello, Washington School, Madera 

Biden, Margaret G., 639% N. New Hampshire, 
Los Angeles 

= Margaret, 304A W. Belleview, Porter- 
ville 


Bishop, Frank E., 1312 College Ave., Redlands 


Bishop, Henry F., Dist. Supt., Coalinga 

Bjornsen, Holger, Washington and Lincoln 
Schools, Hanford 

Blackman, Mrs. Carolyn W., 2529 Kelton, Los 
Ang eles 

Blethen, Howard A., 3956 Burckhalter Ave., 
Oaklan 

Blome, H. P., 124 S. Holliston Ave., Pasadena 

Blomquist, C. Leonard, Dent Union School, 
Escalon 


Gorman Avenue School, 


1555 Bel Aire Dr., 


Blumner, Annette F., 
Los Angeles 

+Board, Mrs. Lorraine M., 
Glendale 

Boettcher, Nita T., 2020 Oak St., Los Angeles 

Bone, F. Ewing, Rt. 1, Box 16, Lindsay 


+Bonner, 5. MacDonald, 19 Sixth St., Hermosa 
Beach 
Bonsall, Mrs. Marcia V., 2226 E. Third St., 


Los Angeles 

Bonwell, Mrs. Amanda B., 
Long Beach 

Borneman, Mrs. Katherine H., 
Valley Bivd., Hayward 

+Bowen, Wayne F., 403 S. Tamarind, Compton 

Bradford, Mrs. Inez, 220 Witmer St., Los 
Angeles 

Brady, Mary Arline, 
Francisco 

Brady, Mrs. Shirley J., 
Angeles 

Bragg, Mary Elizabeth, 
Artesia 

Bragg, Vena B., 
Pedro 

Breen, Ellen R., 1215 Willow, San Diego 

Brennan, Len, 10609 E St., Oakland 

Brimskill, Alicia C., Daniel Webster School, 
San Francisco 

Brinn, Mrs. Vera L., 
Glendale 

Bristow, Ethel B., 
ton Park 


2055 E. Broadway, 
8069 Castro 


841 Hampshire St., San 

2409 Corning, Los 
18513 S. Gail Ave., 
1530 W. Seventh St., San 


1476 E, California Ave., 
3415 Flower St., 
Britto, Ethel, 425 Eastern Ave., Taft 


Brockett, Lillian H., 4275 Copeland, San Diego 
Broholm, Stella M., York School, Hawthorne 


Hunting- 


Brooks, Lloyd L., 1107 Rivara Rd., Stockton 

Brown, se C., 3515 64th Ave. Pl., Oakland 

Brown, Mabel, 36191 W. 60th St., Los Angeles 

Brown, Vassie W., 11111 Grape St., Los 
Angeles 

+Brubaker, David E., 11562 Richland Ave., 
Los Angeles 


Brunner, Robert, Emerson School, Burbank 
Buckalew, Harry L., 


1019 N. Van Ness Ave., 
Fresno 


Bullard, Lyrel D., Dist. Supt., Placerville 

Burand, Elsie, Elizabeth Street School, Bell 

Burckhalter, Mrs. Lucille, Hawaiian School, 
Wilmington 

Burke, Mrs. Bessie B., 3425 W. Adams Blvd., 
Los Angeles 

Burkhard, George J., 1321 Bay View PI., 
Berkeley 

Burton, Mrs. Katherine D., 
Los Angeles 

Wayne L., 


Butterbaugh, 
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Edwards, Miss Willie Mae, 629 Cumberland 
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*Ellis, Mrs. Elsie B., 
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Estes, Myrtle A., Burke 
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Evans, Nancy S., 3426 Fort Ave., Lynchburg 

Falls, Lucy J., Thaxton 

Farrar, Mrs. Esther H., Rt. 
Roanoke 

Farris, Junia J., Willis 
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308 S. Marion St., 


Venable School, Charlottes- 


3550 Wilson Blvd., 
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Franklin, Mrs. Beatrice B., Mt. Vernon School, 
Alexandria 

Fuller, Constance, 430 Cumberland St., Norfolk 

Gadsden, Harry R., 418 N. 12th St., Richmond 

Galvin, W. Roland, 214 S. Boulevard, Rich- 
mond 

Gardner, Virginia, 

Garrett, Mrs. Eleanor B., 
School, Roanoke 

Gibboney, Dorothy L., 414 Walnut Ave. S.W., 
Roanoke 

Gill, O. Rogers, 427 Jerome St., Big Stone Gap 
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Richmond 
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Hagerty, C. D., South Martinsville School, 
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Hall, Mrs. Mabel Leonard, Catawba 
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Danville 


3118 Rendale Ave., Rich- 


Hume School, Arlington 
Washington Hts. 


921 Gordon Ave., Nor- 
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Harden, J. T., 15 Chestnut Pl., 


Hardin, J. H., West Haven School, Portsmouth 
Harding, Logan C., Patrick Copeland School, 
Hopewell 


Harrell, Mrs. Grace George, Route 1, Norfolk 
tHarris, Virginia B., Box 302, Falls Church 
Hawley, Edith T., 1213 Idlewood Ave., Rich- 


mond 
Head, Josephine C., 18 N. Lombardy St., 


Richmon 

a | E. Turner, Meadowbrook School, Nor- 
o 

Hemsley, Mrs. Mary E., 

Hensley, Mrs. Ruby, 
Roanoke 

Hitch, Mrs. Marietta Cato, 
Portsmouth 

Holmes, Mrs. Sara G. F., 
Ave., Richmond 

“——- Lucy Mason, Ocean View School, Nor- 
ol 

Hood, Madge, 

Hook, Paul G., 


Arcola School, Arcola 
116 Maplelawn Ave., 


250 Florida Ave., 


2118 Greenwood 


125 Liberty St., Petersburg 
Box 223, Clifton Forge 

Hotz, Ralph E., Pulaski 

Howard, L. Vashti, 208 Eighth St., Radford 

Howdershell, Mrs. "Josephine N., Rt. 3, Box 
162, Alexandria 

Huband, Mary E., John Smith School, Rich- 
mond 

Hubard, Mrs. Mary Ann B., 316 High St., 
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Huddleston, Mrs. Myrtle, Rt. 2, Box 240, 
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Jackson, Bertha Ann, Cedar Bluff 
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Karnes, L. S., Box 363, Radford 

*Kellam, Mary R., 
School, Virginia Beach 

Kent, Mrs. Ola M., Palmyra 
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mouth 


900 Buchanan St., Richmone 
716 Grand View Dr., 


Frances, Mt. Hermon School 
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Plymale, Mrs. Ruby M., Edgemont School, 
Covington 

*Powell, Mary E., Robert E. Lee School, Dan- 


ville 
a Edith E., Box 484, Norfolk 
Radford, Charles B., Mineral 
‘Richards, Dorothy, Parkmont Apt., Lynch- 
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PA R. H., Rt. 2, Ringgold 
Riker, Marjorie ya 131 S. Market St., Peters- 


burg 
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Robbins, Mrs. Mollie S., Henry Clay School, 
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School, Richmond 
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Salem 
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#Rosen, Mrs. Florence L., Patrick Henry School, 
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Roy, Mrs. Margaret Stokes, Box 481, Manassas 
Saffelle, Mrs. Meta G., 212 E. Mason Ave., 
Alexandria 
Schulke, Mrs. Ruth D., Box 303, Purcellville 
*Scott, "Katherine K., 3301 Stuart Ave., Rich- 


mond 

Scott, Mrs. Luella T., Roland E. Cook School, 
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Scott, Mrs. Rae W., 404 W. Main St., Salem 
Settle, L. H., Dahlgren School, Dahlgren 
_—— Garfield, Jr., 203 Carney St., Ports- 


uth 
Shepard Calista V., Liberty Park School, 
Norfo 
Shoemaker, Ida C., 4202 Springhill Ave., Rich- 
mond 
Shreeves, Charles B., 88 Post St., Hilton 
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Simpson, Blanche A., 1224 Franklin Rd., 
Roanoke 
Simpson, Harriet L., West End School, 
Roanoke 
Sims, Ethel G., Rt. 1, Annandale 
Sinclair, Ida E., Victoria Ave., Hampton 
Smith, Dolly, 4400 18th St. N., Arlington 
Smith, Emma A., 927 Welton Ave., Roanoke 
Snead, Janet W., 236 Boston Ave., Lynchburg 
Snodgrass, Audrey, Oak Street School, Falls 
Church 
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Roanoke 
Steed, "Mildred E., George Mason School, 
Alexandria 
Stiff, Annie B., 1310 Meadow St., Roanoke 
Strong, Grover L., Bishop School, North 
Tazewell 
Sydnor, Lewis A., 922 Seventh St. N.W., 
Roanoke 
Talbot, Alfred, Jr., Box 38, Purcellville 
{Tarrall, Elmer, 1245 Westover Ave., Norfolk 
"Taylor, Ethel L., T. Jefferson School, Newport 
News 
Thompson, Mrs. Evelyn Lee, 1520 N. Long- 
fellow, Arlington 
hompson, Mrs. Martha, 802 Lexington St., 
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homs, Alvin L., 3817 Chamberlayne Ave., 
Richmond 
Tipton, Mrs. Ossie L., Manassas School, 
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Tischler, Morris S., Eggleston 
Trent, Mrs. Gilberta W., Fort Hill School, 
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Whitlock, Mollie B., 
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400 Boylston N., Seattle 
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Millwood School, Mill- 


Anderson, Victor C., Box 483, Grandview 
Anderton, Charles W., i 


Anderson, Frances E., 
Anderson, Frank, 712 S. W. 
Anderson, Hazel B., 
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Max N., Washington School, Sunny- 
Overlake School, Bellevue 
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., Seattle 
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2930 Henrico St., Nor- 


Lynch- 


Box 119, Wytheville 
3406 Lee Blvd., Arling- 


Robert E, Lee School, Norfolk 
Elementary School, 
‘State ‘Teachers College, ’ Farmville 


School, 
School, 


345 S. Main St., Harri- 
Laura E. Titus School, Nor- 
Link Rd., 
2533 Barre St., Nor- 


, Fredericks- 
, Alexandria 
Box 66, Washington 
1729 Porter St., Rich- 
9901 Rivermont Ter., New- 
Jackson School, New- 


W o~ Lily, Granby Street School, Norfolk 
Woolston, Susan, 


School, 


2439 Broad Creek Rd., Norfolk 
, Portsmouth 


, Marys- 
Walla 


1729 Ravenna Blvd., Seattle 
Barnes, Rita, 224 N. 26th Ave., Yakima 
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i 116 E. Maple, Walla Walla 
Navy Yard City School, 


Roosevelt School, Ta- 


. 2, Box 1292, Auburn 
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Carroll, Charles L., Whitman School, Tacoma Hull, Edward, Moses Lake Olts, 
Catching, Thomas E., 4701 Fifth Ave. N. E., Hungate, John A., Hough School, Vancouver Ott, 
Seattle j Hutchins, Earl L., Broadway School, Longview Over! 
Cellars, Vera E., 912 Hewitt St., Bremerton Iverson, Ingwald E., 3510 E. Clark St., Var Overs 
Cheney, Ona Fae, 203 W. 24th Ave., Spokane couver Dai 
Childs, Ruth E., 1613 Summitview, Yakima Jackson, Mabel, McKinley School, Spokane Palms 
Chiotti, Joseph F., Snoqualmie Falls Jantz, Peter C., Grade School, Odessa Parke 
Church, Hamilton, Rt. 4, Box 754, Renton Jennings, Leonard M., Martha Washingtor Payne 
Clarkson, Lee W., 1350 Hunt Ave., Richland School, Colfax Tac 
Clausen, Melvin F., Grade School, Sultan Johnson, Clifford M., Box 212, Issaquah Peters 
Condy, Florence B., 914 Highland Ave., Johnson, Elsie Marian, Normandy Apts Peters 
Bremerton Vancouver Petite 
Cooper, Lyndle R., Kennydale School, Renton Jones, Nola, Elementary School, Cashmere Sea 
Cox, Percy J., 7 a % School, Puyallup Keene, Edna L., 1107 Grant Ave., Prosser Powel 
Cronquist, George L., Rt. 12, Box 310, Tacoma Kegel, Harry William, 1527 Rainier Ave Eln 
Crowe, William E., Box 57, South Prairie Bremerton Reese 
Dahlke, Florence, Supt., Douglas Co. Schools, Kelly, William Robert, 6616 Fauntleroy Ave bt 
Waterville Seattle } Reeve 
Daily, Ferne, 5022 17th St. N. E.. Seattle Kendrick, W. A., Columbia Valley Gardens Sea 
Daniel, Clarence I., Jr., Ninth Street School, School, Longview Reeve 
Raymond King, Bertha Farley, Webster School, Seattle Reid, 
Denman, Howard W., E. 303 29th Ave., Kittleman, Harry F., 15631 Eighth Ave. § Rey, 
Spokane Seattle Reync 
Dickinson, Victor H., 8110 20th St. N. E., Kjorvestad, Kenny K., Public School, Malott Bre 
Seattle Klaus, Frederick F., 405 N. Iron St., Cen Ricke 
Dickman, Martha, S. 729 Bernard St., Spokane tralia Robin 
Dimmitt, A. W., 1525 Fourth Ave. N., Renton Klausler, George, Hamilton School, Spokane hap 
Dingerson, Rt. 3, Box 305, Kelso Knittel, Clayton O., Lincoln School, East Stan **Ry 
Douglas, Sidney B., 2008 Lowell Rd., Everett wood Savik' 
Dowell, Charles H., Lincoln School, Hoquiam Knoodsma, Robert B.,. Rt. 1, Sunnyside Schut 
tDudley, James M., 2010 Lehnard Rd., Kenne- Knott, Dorothea, Baker Heights School, Everett Scott, 
wic hi Kranz, Louisa, 4105 Brooklyn, Seattle scott, 
Eastman, William A., Onalaska Krause, Gilbert A., Box 206, Vader Scrou, 
Edwards, Irwin, Box 523, Forks Lacy, Susan M., W. 204 Euclid Ave., Spokan tSelb 
Eklund, Evelyn, 518 Fifth St., Bremerton Lamka, Dewane E., Rt. 1, Kent _ Sea 
Elmer, Rudolph E., Rt. 3, Box 67, Bellevue Larson, Vivian, 3307 Third Ave. W., Seattl Sells, 
Ellis, George J., eo. School, Port Angeles Lassoie, J. P., Lincoln School, Sunnyside Sharn 
Erickson, Alfre 7542 18th Ave. N. E., Lee, J. Murray, 410 Garfield, Pullman An; 
Seattle Lee, Torger J., 1919 Stevens St., Sheltor Simps 
Erickson, Howard E., Adams School, Seattle Lentz, Truman, South Bend Elie 
Ericson, Malcolm, Rt. 1, Naches Lind, Arthur E., 1422 Johnston Ave., Richland Skoth 
Evans, Rosena, _S. 507 Howard St., Spokane Lindquist, Elmer C., Arnada School, Vancouver Slater 
Fitzgerald, Marie, Field School, Spokane Lindsey, Herschel, N. 3918 Whitehouse St cou 
Flanagan, oy H., Rt. 5, Box 445, Everett Spokane Smith 
Fritsche elen C., Washington Apts. 312, Louis, R. N., Grade School, Chelan Smith 
Walla Walla Love, G. A., 2301 Virginia St., Everett Smith 
Giles, Gareth I., Montesano School, Montesano Lovelace, John R., Roosevelt School, Granger Snow, 
Glover, O. K.., 1811 Shelby St., Seattle Martin, Fales, Alderton School, Alderton _ Sea 
Goodwin, Mrs. Dorothy, 253 S. 152nd St., May, Joseph M., Luther Burbank School — 
Seattle Mercer Island Spinit 
Graham, Charlotte, 1007 E. Marion St., Seattle McAllaster, Marion, 602 Melrose N.. Seattle Stante 
Grimlund, Harry J., Ridgecrest School, Seattle McCamish, Mrs. Lena Mains, 17 E. Fifth Ave Steink 
Haller, Helen, Sequim School, Sequim Kennewick Stever 
Hambert, Nona C., W. 1216 13th Ave., McCauley, Clarence M., Box 502, Pomeroy stone 
Spokane McGlinn, James W., 3022 Elizabeth St., Bel Sumn 
Hansen, Walter A., Elementary School, Morton lingham Swed: 
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Walla Tacoma Thor 
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Heany, A. Fred, Sheridan School, Tacoma Meyer, Florence L., N. 2415 Elm, Spokane Town 
Hebeler, Amanda, Central Washington College Moe, Sig, 414 O St. N. E., Auburn Troxe 
of Education, Ellensburg Mullen, Roger D., 811 E. Maryland, Belling Turnl 
Helmer, Mona, Smith School, Bremerton ham 7, dee 
Henderson, E. L., W. 2615 Walton St., Myron, E. F., 3735 S. 152nd St., Seattle Tor 
Spokane : Nedry, H. S., Husum = 
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Henry, Austin L., 411 W. Garland Ave., Neterer, Elizabeth, 10481 Maplewood Pl We 
Spokane Seattle Weld 
Hoffman, Harold G., Rt. 1, Opportunity Neutzmann, Wilbert E., 3245 Market St Wenz 
Hoffner, James R., Jr., Rt. 7, Vancouver Seattle West 
Hotsko, Walter A., 1205 Alfred St., Chehalis Nicoles, Leta Mae, 2503 S. Elm, Spokane Whil 
Howard, Carl W., Box 627, Renton Nostrant, John W., 8103 Fifth Ave. N. E., bm 
Howell, Flint M., Washington School, Ellens- Seattle Ww e 
burg Oliver, Fred L., Wallace School, Kelso hit 
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Wiley, R. W., Sumner School, Sumner 
Willard, Stanley B., Rt. 1, Clinton 
Woodend, Mrs. R. G., Starbuck 

Woods, O. C., McCleary School, McCleary 
Zylstra, J. E., 1617 Fourth St., Marysville 


WEST VIRGINIA 
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Library, University of New Mexico, “Albu- 
uerque, N. Mex. 

Rodgers Library, New Mexico Highlands Uni- 
versity, Las Vegas, N. Mex 

New Mexico State Teachers College, 
School, Silver City, N. Mex. 

aot State Teachers College, 


Training 
Brockport, 


Bureau of Libraries, 
St., Brooklyn, , 

Junior High School 210, 
Park Pl., Brooklyn, N. Y. 

Library, St. John's Aa 
Brooklyn, N. 

_— Public Library, Buffalo, N. Y. 
Library, Mt. St. —, Teachers College, 
Agassiz Circle, Buffalo, N. Y. 

Library, St. Lawrence eioche Canton, N. Y. 

Library, New a State Teachers College, 
Cortland, N. 

State Teachers College, Fredonia, N. Y. 

Queens Borough Public Library, 89-14 Parsons 
Blvd., Jamaica, N. Y. 

Senior High School _naeny 350 E. Second St., 
Jamestown, N. 

Camp wee Girls, =. 
Yor Be 


Room 210, 110 Livingston 
eee Ave. and 


75 Lewis Ave., 


16 E. 48th St., New 


er Newish Education Committee of New 
Inc., 1776 Broadway, New York, 


niet New York A ee 
Square, New York, 

Library, School of RS c. «ea 
Lexington Ave., New York, N. Y. 

New York Public Library, Work with Schools 
Branch, 127 E. 58th St.,. New York, N. Y. 
a eT TOG-Z2, APO 777, c/o PM, New 

or 
Office of itn Superintendent, = ag 92, 
179th St. and Clinton Ave., New York, : J 
. §&. Textbook Center (Linz) ISB, USEA. 
re 174, c/o PM, New Y N. Y. 
U. Textbook Center (Salzburg), ISB, USFA, 
Abo $41, c/o PM, New York, N. Y. 
U. §. Textbook Center (Vienna), ISB, HQ 
USFA, APO 777, c/o PM, New York, N. Y. 
Library, ‘State Teachers College, Oneonta, > # 
Library, State Teachers College, Oswego, N. Y. 
Library, State Teachers College, Plattsburg, 
*. 4 


iN. 


Washington 
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“~~ | ii State Teachers College, Potsdam. 

Rochester Public Library, 115 South Ave., Roch- 
ester, 

Women’s College Epon. 
ester, Rochester, N. 

Roslyn High School, 

a Library, 
tady, N. Y. 

St. George Branch, New York pam Library 
14 Bay St., Staten Island, N. 

Library, Syracuse University, RS use, N. Y, 

Superintendent, Eastchester High School, Tuck 
ahoe, N. Y. 

New York School for the Deaf, 555 Knollwood 
Rd., White Plains, N. Y. 

Library, Appalachian State Teachers College 
Boone, N. 

a Western Carolina 

llowhee, N. 
— - Carolina College at Durham, Durham 


University of Roch- 


aii Heights, N. Y 
108 Union St., Schenec- 


Teachers College 


Library, ‘East Carolina Teachers ¢ ollege, Gr 
ville, c 

Lincoln School, Salisbury, N. C. 

Library, Winston-Salem | Teachers College 
Winston-Salem, N. C. 

Salem College Library, Winston-Salem, N. ( 

Library, State Teachers College, Minot, N. Dak 

— Library, 70 N. Broadway, Akron 


Ohi 

Chubb. Library, Ohio University, 

Library, Baldwin-Wallace Col lege, Berea, Ohic 

Public Library, Vine St., Cincinnati, Ohio 

Teachers College, Athenaeum of Ohio, 5418 
Moeller, Cincinnati, Ohio 

Xavier University Library, Evanston Sta., ( 
cinnati, Ohio 

Board of — ation, 

“ —S 

ibrary, St. ” tate College, 
Cleveland, Ohio “ 

Library, Ohio State University, Columbus, O! 

Slocum Library, Ohio Wesleyan University 
Delaware, Ohio 

Headquarters Library, Board of Education, 1470 
Warren Rd., Lakewood, Ohio 

Toledo Public Library, 325 Michigan St, 
Toledo, Ohio 

Antioch College Library, Yellow Springs, Ohi¢ 

University of Oklahoma, ee, Okla. A, 

Teaching Aid Dept., c/o C. E. Costley, 223 E 
Third St., Oklahoma City, Okla 

Teachers Professional Library, Board of Educa 
tion, 410 S. Cincinnati, Tulsa, Okla 

Library, Southern Oregon College of Education 
Ashland, Oreg. 

Library, University of Oregon, Eugene, Oreg. 

Library, Oregon College of Education, Mon- 
mouth, Oreg. 

Curriculum a Dist. 1, 631 N. E. Clacka 
mas, Portland, Oreg. , 

Guidance Center, 220 N. E. Beech St., Port: 
land, Oreg. ee 

Library Association of Portland, 801 S. W 
Tenth Ave., Portland, Oreg. 

Oregon State Library, Supreme Court Bldg., 
Salem, Oreg. ] f 

Easttown Township School Dist., First ane 
Bridge Aves., Berwyn, Pa. _ 

Superintendent's Office, Junior High School 
Bradford, Pa. ; 

Library, State Teachers College, Clarion, Pa 

Library, ~ Teachers College, East Stroucs 
burg, 

Library, State Teachers College, 

Erie Public Library, Erie, Pa. 

Library, State Teachers College, 


Athens, Ohi 


1380 E. Sixth St., Clev 


Cathedral Square 


Edinboro, Pa. 


Indiana, Pa 

















LIST OF MEMBERS 


Grade School, Jenkintown, Pa. 
Bucknell, University Library, Lewisburg, Pa. 
ee. State Teachers College, Lock Haven, 


ll State Teachers College, Mansfield, Pa. 

Allegheny County Schools, 345 County Office 
Bidg., Pittsburgh, Pa. 

Duquesne University, School of Education, Pitts- 
burgh, . 

Library, 160 Administration Bldg., Pittsburgh, 


a. 
Library, State Teachers College, Shippensburg, 


a. 

Library, State Teachers College, Slippery Rock, 
a 

Demonstration School, State Teachers College, 
West Chester, Pa. 

noe State Teachers College, West Chester, 


Wilbon _ School Library, Box 126, West 
awn, a. 
Elementary Central School Bldg., York, Pa. 
Library, Brown University, Providence, R. I. 
Professional Library, Elem. Dept., 20 Summer 
St., Providence, R. I. 
Providence Public Library, 229 Washington 
St., Providence, R. I. 
City Public Schools, 1311 Marion St., Colum- 
me S. &, 
Howard School, Columbia, S. C. 
a County Circulating Library, Columbia, 


Elliott. Library, Hume Fogg Bldg., 700 Broad 
St., Nashville, Tenn. 

Library, A. and I. State Teachers College, 
Nashville, Tenn. 

Extension Teaching Centers Dept., Room 303, 
Ext, Bldg., University of Texas, Austin, Texas 

Library, University of Texas, Austin, Texas 

Bonham Public Schools, J. B. Golden, Supt., 
Bonham, Texas 

Library, West Texas State Teachers College, 
Canyon, Texas 

Fondren Library, Southern Methodist University, 
Dallas, Texas 

Library, Texas State College for Women, Den- 
ton, Texas 

Library, College of Mines and Metallurgy, El 
Paso, Texas 

Public ‘Library, Ft. Worth, Texas 

Galena Park Independent School District, 
Galena Park, Texas 

Professional Library, Galveston Public Schools, 
Box 206, Galveston, Texas 

Library, George Washington Carver School, 
Goose Creek, Texas 

Colored Branch, Houston Public Library, Hous- 
ton, Texas 

Library, University of Houston, 3801 St. Ber- 
nard St., Houston, Texas 

Library, Texas College of Arts and Industries, 
Kingsville, Texas 

oe, Texas Technological College, Lubbock, 
exas 

Library, Stephen F. Austin Teachers College, 
Nacogdoches, Texas 

Library, A. and M. College, Prairie View, 
Texas 

Robstown_ Independent School District, Robs- 
town, Texas 

Public Library, San Antonio, Texas 

Library, Temple Jr. College, Temple, Texas 

Board of Education, Brigham City, Utah 

Library, Utah State Agricultural College, Lo- 
gan, Utah 

Maeser School, 150 S. Fifth East, Provo, Utah 


Superintendent of Public Instruction, 
tol Bldg., Salt Lake City, Utah 
Johnson Teachers College, 

Rutland Public Schools, 

Hampton Institute, School of Education, Hamp- 
Library, State Teachers College, Radford, Va. 
Henrico —. Professional Library, 


tal State _ of Education, 


Va. 
re Kerr School, 
Western Wachinate "Callens of Edu- 
Bellingham, Wash. 

Rooder School Bidg., Dupont and I Sts., Bell- 


Buckley, Wash. 


Buckley Wickersham School, 
Eastern Washington Col- 


Hargreaves Library, 
nee, of Education, 

Central Washington College of Edu- 
Ellensburg, Wash. 

Omak Public Schools, 

Library, State Colloge of Washington, 


sh, 
School of Education, 
versity of Washington, 
Seattle Public Library, Seattle, Wash. 
Names College, Spokane, Wash. 
Spokane Public ey Spokane, Wash. 
, Vancouver, 


124 S. Fifth Ave., 
Bluefield, W. 


Fairmont, W. 


School, “haaiaianaion Bldg., 
ash, 

Library, Bluefield State College, 

State Teachers College, 


Glenville, W. Va. 
ee Board of 


Va. 
State. Teachers Collcee. 
Superintendent's ‘iin 


State Teachers College, 
Board of Education, 


, Wis. 
State Teachers ae, 
Curriculum Dept., "Board of Education, 
University of Wisconsin, 


_of Public Instruction, 


Wabeno Public Schools, 
State Teachers College, 


Ketchikan Public School, 
Library of Hawaii, 


University of Hawaii, 
i . of Education, San Juan, Puerto 


Library, University of Utah, Salt Lake City, Utah 
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221 Capi- 


Johnson, Vt. 
Box 48, Rutland, Vt. 


Box 3V, 


Richmond, 


Dist. 19, Omak, Wash. 


Pullman, 


113 Education Hall, Uni- 
Wash. 


Library, Shepherd State Teachers College, Shep- 
Senior High School, 


Wis. 


101 S. Military Rd., Fond 
17th and State Sts., 


351 W. 
Madison, 


Room 147, 


Library, State Teachers College, Milwaukee, Wis. 
Milwaukee Public Library, 4 W. Wisconsin 
thea. State Teachers College, Platteville, Wis. 
Racine Public Library, Racine, 
State Teachers College, 
Tomahawk Public Schools, 


Stevens Point, Wis. 
C. Rutherford, 


Board ‘of Education, George M. O’Brien, Supt., 


Wabeno, Wis. 
Whitewater, 


. Montgomery, 

Box 2109, Ketchikan, Alaska 

King at -Punchbowl St., 
Hawaii 


Selles Library, oe of Education, University 
, Puerto Rico 
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Foreign 

Bancroft School, 4563 St. Urbain St., Mon- 
treal, Que., Canada 

N. B. Teachers College, I. B. Rouse, Prin., 
Fredericton, N. B., Canada 

Library, University of British Columbia, Van- 
couver, B. C., Canada 

Principal, Davin School, Regina, Sask., Canada 

Librarian, Catholic University of Peking, Pei- 
ping, China 
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U. S. Information Library, American Embassy 
The Hague, Netherlands 

Librarian, i 
Pretoria, South Africa 

Folkskollarare, Ture Casserberg 
406, Enskede, Sweden 

A. B. Nordiska Bokhandeln, Drottninggatan 7 
Stockholm, Sweden 

U. §S. Information Library, American Legation, 
Bern, Switzerland 


Sockenvager 


nion Education Dept., Dr. E. 31/1/2 
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STATE ASSOCIATIONS OF 


ELEMENTARY SCHOOL PRINCIPALS 


N THE following roster the symbol (1) is used to indicate the 
I person reported as president and (2) is used to indicate the 


secretary. 


ALABAMA—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) Raymond D. Hurl- 
burt, Hemphill School, Birmingham. (2) 
Hazel Kyle, 6600 Division Ave., Birmingham 

ARIZONA—PRINCIPALS’ DEPARTMENT OF ARI- 
ZONA EDUCATION ASSOCIATION. (1) Arthur C. 
Prescott, Monroe School, Phoenix. (2) L. T. 
Coor, Box 62, Avondale 

ARKANSAS—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS, (1) Lula D. Baird, 605 
Green St., Morrilton. (2) Gussie Price, 
Crossett 

CALIFORNIA—ELEMENTARY SCHOOL PRINCI- 
PALS’ ASSOCIATION. (1) Charles Carpenter, 
John Muir School, Fresno. (2) Viola Meints, 
Gault School, Santa Cruz 

COLORADO—ELEMENTARY SCHOOL PRINCI- 
PALS’ ASSOCIATION. (1) George Wolf, 937 
Texas Ave., Grand Junction. (2) Hazel 
Dalby, Arlington School, Greeley 

CONNECTICUT—ELEMENTARY SCHOOL PRIN- 
CIPALS’ ASSOCIATION. (1) Robert J. Simpkins, 
Riverside School, Greenwich. (2) Anna 
Rockel. Buchanan School Mansfield Centre 

DISTRICT OF COLUMBIA—ELEMENTARY 
FRINCIPALS’ ASSOCIATION (1) Mrs. Alma 
Shugrue, 8509 Hazelwood Dr., Bethesda, Md. 
(2) Thelma Fryer, 3051 Idaho Ave., N.W., 


Washington 

FLORIDA—-DEPARTMENT OF ELEMENTARY 
ScHOOL PRINCIPALS. (1) Mrs. Margaret 
McGill, 1045 E. 13th St., Jacksonville. (2) 


bs L. Charles, 1439 Talbot Ave., Jackson- 

ville 

GEORGIA—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) Ethel Simmons, 2 
Myers Ave., Trion. (2) Mrs. Annie Johnson, 
Peoples Street School, 589 Peoples St. S.W., 
Atlanta 

IDAHO—DEPARTMENT OF ELEMENTARY SCHOOL 
PRINCIPALS. (1) Joe W. Chatburn, 1801 Lead- 
ville Ave., Boise. (2) Loren Hicks, 447 
O'Farrell St., Boise 

ILLINOIS—ELEMENTARY SCHOOL PRINCIPALS’ 
ASSOCIATION. (1) Grace Fitch, Franklin 
School, Jacksonville. (2) Fred Collett, Claren- 
don Hills School, Hinsdale 

INDIANA—ASSOCIATION OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) George E. Howard, 
Box 43, La Porte. (2) Friede Herbst, 966 
N. Belle View, Indianapolis 

IOWA—DEPARTMENT OF ELEMENTARY SCHOOL 
PRINCIPALS. (1) Wallace Wood, Monroe 
School, 1926 W. Fourth St., Davenport. (2) 
dna L. Peterson, 1618 E. 13th St., Des 
Moines 

KANSAS—AssOcIATION OF ELEMENTARY 
SCHOOL _PRINCIPALS. (1) Bruce Ramsay, 
Dodge City. (2) Ambrose Whytal, Kinsley 

LOUISIANA—ELEMENTARY PRINCIPALS’ DE- 
PARTMENT, (1) L. F. Fowler, Marthaville. 

(2) R. E. Ellison, Noble 


M: PRINCIPALS’ 


AINE—ELEMENTARY 


ASSOCIA- 
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TION. (1) Mrs. Edna S. Purdy, 60 Chestnut 
St., Gardiner. (2) Mrs. E, Geraldine Fender- 
son, Bonython School, North St., Saco 
MARYLAND—ELEMENTARY PRINCIPALS’ AS- 
SOCIATION. (1) Edward A. Gersuk, School 
#2, Baltimore. (2) W. W. Woolston, Jr., 
Lansdowne School, Lansdowne 
MASSACHUSETTS—ELEMENTARY 
PRINCIPALS’ ASSOCIATION. (1) Lawrence J. 
Mantyla, Brackett School, Arlington. (2) 
Margaret Richardson, Tucker School, Milton. 
MICHIGAN—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) Edna M. O’Brien, 
Park School, Bay City. (2) Helen Guilford, 
Emerson School, Owasso 
MINNESOTA—ELEMENTARY PRINCIPALS’ AS- 
SOCIATION, (1) Miss Clyde Yeaton, Blaine 
School, 12th Ave. N. and Third St., Minne- 
apolis. (2) Esther Newell, Lyndale School, 
Lyndale Ave. S. and 34th St., Minneapolis 
MISSISSIPPI—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS AND SUPERVISORS. (1) 
Mrs, Grace F, Nelson, Elem. Supervisor, 
Copiah a Hazelhurst. (2) Lois Smith, 
Supervisor of Elementary Schools, Meridian 
MISSOURI—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) Dayton Sheppard, 
Eugene Field School, Carthage. (2) Raymond 
Dougherty, 8420 Sunbury Ave., St. Louis 
NEW HAMPSHIRE—DEPARTMENT OF ELE- 
MENTARY SCHOOL PRINCIPALS, (1) Margaret 
Cronin, 108 S. Taylor St., Manchester. (2) 
Mrs. Marie Capron, West Swanzey 
NEW JERSEY—ELEMENTARY PRINCIPALS’ As- 
SOCIATION, (1) George H. Osborn, Jr., River 
Road School, Chatham. (2) Joseph W. 
Huemer, Brookside School, Mendham 
NEW MEXICO—ELEMENTARY PRINCIPALS’ As- 
SOCIATION. (1) O. H. Hosmer, Smith School, 
Deming. (2) Jeanne Smith, Smith School, 
Deming 
NEW ‘YORK—AsSOcCIATION OF ELEMENTARY 
SCHOOL PRINCIPALS. (1) Charles E. Flinn, 
Cooper School, Watertown. (2) Charles W. 
Joyce, 719-721 Sibley Tower Bldg., Rochester 
NORTH CAROLINA—ELEMENTARY PRINCI- 
PALS’ ASSOCIATION, (1) G. L. Edwards, Y. 
E. Smith School, Durham, (2) Mildred 
Mooneyhan, Chapel Hill School, Chapel Hill 
NORTH CAROLINA—NEGRO DEPARTMENT OF 
ELEMENTARY SCHOOL PRINCIPALS, (1) G. D. 
Wilson, Mt. Holly. (2) Mrs. Ann R. 
Rollins, Mt. Holly : 
OHIO—DEPARTMENT OF ELEMENTARY SCHOOL 
PRINCIPALS. (1) Harley Q. Carnicom, 4840 
Turney Rd., Garfield Heights, Cleveland. (2) 
Mrs. Sue S. Beeghly, 1833 Auburn Ave., 
Dayton 
OKLAHOMA—DEPARTMENT OF ELEMENTARY 
SCHOOL PRINCIPALS, (1) George J. Hooper, 
1727 S. Harvard, Tulsa. (2) J. H. Hodges, 
715 S. Columbia, Tulsa 
OREGON—ELEMENTARY PRINCIPALS ASSOCIA- 


SCHOOL 
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TION. (1) Elton Fishback. Klamath Falls. (2) 
Harvey Denham, Klamath Falls 

PENNSYLVANIA—ELEMENTARY SCHOOL PRIN- 
CIPALS’ ASSOCIATION. (1) Veronica O’Rourke, 
Lincoln School, Chester. (2) A. Sterling 
King, Hershey 

RHODE ISLAND—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Wilma Waterman, 32 
Briarcliffe Rd., Cranston. (2) Angela Mac- 
Donough, Cole Ave., Providence 

SOUTH CAROLINA—DEPARTMENT OF ELE- 
MENTARY SCHOOL PRINCIPALS. (1) Charles 
Chewning, Sumter. (2) J. D. Nelson, Ander- 


son 

SOUTH DAKOTA—ELEMENTARY SCHOOL 
PRINCIPALS’ AND SUPERVISORS’ ASSOCIATION. 
(1) Mable E. Cummings, Rapid City. (2) 
Helen Neubauer, Aberdeen 

TENNESSEE—ELEMENTARY SCHOOL PRINCI- 
PALS’ ASSOCIATION. (1) R. N. Chenault, 
Warner School, Nashville. (2) Iva Sims, Una 
School, Nashville 

TEXAS—ELEMENTARY PRINCIPALS’ AND SUPER- 


ELEMENTARY SCHOOL PRINCIPALS 


visors’ ASSOCIATION. (1) H. G. Williams 
4147 Druid Lane, Dallas. (2) Mrs. Alm 
Freeland, 425 Mockingbird Lane, Tyler 

UTAH—ELEMENTARY PRINCIPALS’ ASSOCIATION, 
(1) Ray S. Merrill, Central School, Pleasant 
Grove. (2) Earl A. Beck, Union School 
Pleasant Grove 

VIRGINIA—ELEMENTARY SCHOOL PRINCIPALS 
ASSOCIATION. (1) Harriet L. Simpson, West 
End School, Roanoke. (2) Margar 
Pulaski 

WASHINGTON—DIvISION OF _ ELEMENTARY 
SCHOOL PRINCIPALS. (1) James Zylstra, 1617 
Fourth St., Marysville. (2) M. N. Berger 
Washington School, Sunnyside 

WEST VIRGINIA—ELEMENTARY SCHOO! 
PRINCIPALS’ ASSOCIATION. (1) J. H. Reed 
White Sulphur Springs. (2) Cecil Gates 
Morgantown 

WISCONSIN—ELEMENTARY SCHOOL PRINCI 
PALS’ ASSOCIATION. (1) Walter Engelke 
Nakoma School, Madison. (2) Lillian Simon 
son, Marquette School, Madison 
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SECTIONAL ASSOCIATIONS OF 





ELEMENTARY SCHOOL PRINCIPALS 


: om include organizations in counties, districts, zones, and simi- 
lar divisions of the states. In the following roster the symbol 
(1) is used to indicate the person reported as president and (2) is 


used to indicate the secretary. 


ARIZONA—SALT RIVER VALLEY ELEMENTARY 
SCHOOL PRINCIPALS’ AND SUPERINTENDENTS’ 
ASSOCIATION. (1) Gordon Barr, Roosevelt 


School, Phoenix. (2) Lance Dunham, Osborn 


School, Phoenix 
CALIFORNIA—ELEMENTARY SCHOOL PRINCI- 

PALS’ ASSOCIATION. 

Bay SECTION. (1) Raymond D. Fisher, Los 
Gatos. (2) B .W. Gripenstraw, Oakdale 

CENTRAL Coast SECTION. (1) Wilmar 
Tognazzini, Box 187, Morro Bay. (2) Frank 
Thrasher, San Luis Obispo 

CENTRAL SECTION. (1) Vern Dudgeon, 
see 873, Avenal. (2) Lawton Ripsom, Han- 
or 

NortH Coast SECTION. (1) Glen A. 
Waldner, Box 313, Rio Dell. (2) Mrs. 
Aileen M. Glass, 2220°C St., Eureka 

NORTHERN SECTION. (1) Richard Browne, 
Loomis. (2) Clay Caldwell, Grass Valley 
SOUTHERN SECTION. (1) Marcella L. 
Richards, 1701 S. Eighth St., Alhambra. (2) 
Eugenia O’Brien, 1838 Silverwood Ter., Los 
Angeles 

CONTRA COSTA COUNTY PRINCIPALS’ AS- 
SOCIATION, (1) Dr. Wayne McIntyre, County 
School Dept., Martinez. (2) John Moiso, 
Pleasant Hills School, Concord 

Et Monte SCHOOL DistrIicr ELEMENTARY 
PRINCIPALS’ ASSOCIATION. (1) John Hackney, 
634 Willmonte, Temple City. (2) Charlotte G. 
Smith, 217 Center Ave., El Monte 

MERCED COUNTY ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Fritz Rollins, Rt. 2, Box 
509, Merced Colony. (2) Mrs. Estelle Shifley, 
Stevenson 

ORANGE COUNTY ELEMENTARY SCHOOL 
PRINCIPALS’ ASSOCIATION. (1) Leo Varner, 
1101 Calle Del Puente, San Clemente. (2) 
Elizabeth Dickerson, 1608 E. Center, Anaheim 

SAN BERNARDINO COUNTY ELEMENTARY 
PRINCIPALS’ ASSOCIATION. (1) Roy Hill, 716 
Orange St., Redlands. (2) Mary Peters, 952 
N. 4th Ave., Upland 

SANTA CLARA COUNTY ELEMENTARY PRIN- 
CIPALS’ ASSOCIATION. (1) Lloyd Seiler, Whis- 
man School, Mountainview. (2) William A. 
Schuey, Jr., Santomas School, San Jose 

SANTA CRUZ COUNTY PRINCIPALS’ ASSOCIA- 
TION. (1) Mrs. Ester Nelson, 137 Clay St., 
Santa Cruz. (2) Lloyd E. Bevans, 540B E. 
Lake Ave., Watsonville 

TULARE COUNTY ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) William Hopper, 920 W. 
Main St., Visalia. (2) W. C. Jenkins, Box 
19, Ivanhoe. 

COLORADO—ELEMENTARY SCHOOL  PRINCI- 

PALS’ ASSOCIATION. 

EASTERN DIvisiIon. (1) Aubrey Bennett, 
peeictate School, Denver. (2) Olia Burright, 
aton 
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SOUTHERN DiIvIsIon. (1) Victoria A. 
Cristiano, 903 E. Abriendo, Pueblo. (2) 
Edwin Blood, 640 Gaylord, Pueblo d 

WESTERN DIvIsION. (1) Mrs. Hilda Bessie, 
Grand Junction. (2) Mrs. Claar, Rt. 4, Grand 
Junction 


FLORIDA—Dapve CouNty ELEMENTARY PRIN- 


CIPALS’ CLuB. (1) Henry G. Fox, 18 N.E. 
107 St., Miami. (2) Mrs. Frances Huggins, 
960 S.W. 30 Ave., Miami 

ORANGE COUNTY ELEMENTARY PRINCIPALS’ 
CLuB. (1) Mrs. Opal H. Johnson, 426 E. 
Michigan, Orlando. (2) Annie C. Connell, 
Box 122, Winter Garden 

PINELLAS COUNTY ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) Mrs. Daisy Riviere, 
Palm Harbor. (2) M. Eloise Thompson, Palm 
Harbor 


GEORGIA—ELEMENTARY PRINCIPALS’ ASSOCIA- 


TION. 

First District. (1) Mrs. C. G. Causey, 
Vidalia. (2) W. A. Eyler, 38th Street School, 
Savannah 

SECOND District. (1) Harold E. Murfin, 
Rt, 1, Hartsfield. (2) A. L. Holmes, 311 N. 
Broad St., Cairo 

TuHirp District—East. (1) C. M. aa 
Sr., Rt. 3, Fitzgerald. (2) D. H. Barwick, 
-502 S. Grant St., Fitzgerald : 

THIRD DistRICT—WEST. (1) Kate Godwin, 
Anthony Lab. School, G.S.C., Americus. (2) 
Mrs. John H. Morgan, Furlow School, 
Americus 

FourTH District. (1) Mrs. Ann J. Burns, 
Aldora School, Barnesville. (2) Mrs. Martha 
W. Medcalf, West Village School, Thomas- 
ton 

FirTH District. (1) Mrs. Margaret Brown, 
275 Collier Rd. N.E., Apt. 13, Atlanta. (2) 
Beulah Campbell, 218 Kathryn Ave., Decatur 

StxtH District. (1) Sarah McElroy, 155 
Callaway St., Macon. (2) Rosa Parker, Red- 
ding School, Lizella 

SEVENTH District. (1) Mrs. J. C. Smith, 
Third Street School, Cedartown. (2) Mrs. J. 
P. Stubbs, Summerville School, Summerville 

EIGHTH District. (1) Mrs. J. W. Pinks- 
ton, Central School, Valdosta. (2) Mrs. 
Henry Smith, Remerton 

NintH District. (1) Charles C. Tate, 
Habersham. (2) Louise McKinney; Rabun 
Gap. : 

Tuer Districtr—NorTH. (1) A. D. 
Gaskin, 2357 William St., Augusta. (2) Mrs. 
Louisa W. Lee, Watkinsville 

TENTH Districtr—SouTtH. (1) A. D. 
Gaskin, 2357 William St., Augusta. (2) 
George W. Ward, Joseph S. Davidson School, 
Augusta 

Bipp COUNTY ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Mrs. Mildred W. Hull, 502 
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Davis Dr., Warner Robins. (2) Mrs. Mildred Kate McIntyre, Laurinburg. (2) Thomas I Assoc 
Clements, Forrest Ave., Macon White. Lumberton burg. 
ILLINOIS—ELEMENTARY PRINCIPALS’ ROUND- OHIO—ELEMENTARY SCHOOL PRINCIPALS’ As- Ma 
TABLE OF NORTHERN ILLINOIS. (1) Stanley SOCIATION. Assoc 
W. McKee, Lincoln School, Highland Park. NORTHEASTERN District. (1) Esther Hilde (2) F 
(2) W. Leroy Smith, Elementary School, brand, 1637 Bunts Rd., Lakewood. (2) Mar- Wr 
Barrington garet L. Rook, 65 W. Talmadge Ave., Akron Assoc 
INDIANA—VANDERBURGH ELEMENTARY PRIN- NORTHWESTERN Districr. (1) Carl Doeb- Mrs. 
CIPALS’ ASSOCIATION. (1) Guy Nicholson, ler, Gunkel School, Toledo. (2) Edith Louys, TEXAS 
3300 Washington Ave., Seccaetite, (2) Mrs. Field School, Fostoria ; VISOR: 
Bruce Thompson, 2128 E. Chandler Ave., SOUTHWESTERN District. (1) F. R ‘ 


Evansville Jacobs, Carson School, Cincinnati. (2) John x 
WABASH VALLEY ELEMENTARY PRINCIPALS’ Benfer, Jefferson Tyler School, Hamilton Dis 


CiLuB. (1) Mona Halloran, 2401 Mariposa ELEMENTARY PRINCIPALS OF SUBURBAN (2) ¢ 
Ave., Terre Haute. (2) Mary Carnes, 2019 CLEVELAND (1) Mrs. Mae Matthews, Chagrin Dts 
N. Tenth, Terre Haute Falls. (2) Anna Overturf, John Muir School, Pl., | 
KANSAS—SHAWNEE MISSION PRINCIPALS’ Parma schoo 
Cus, (1) Harold Dent, Prairie School, Mis- SuMMIT COUNTY ELEMENTARY PRINCIPALS’ m... 


ASSOCIATION. (1) W. R. Apitz, Sawyerwood 


sion. (2) L. J. Barber, Shawnee School, 
(2) Mrs. Hazel Ferrell, Lockwood School, Denis’ 


Shawnee 








LOUISIANA—Cappo PARISH SCHOOL  AD- 3681 Manchester Rd., Akron _ Dis 
MINISTRATORS’ CLuB. (1) A. C. Doyle, 531 VALLEY MEN’ ELEMENTARY PRINCIPALS Schoo 
Slattery, Shreveport. (2) Ed Herman, 604 Crus. (1) D. N. Everitt. 6825 Miami Rd Newn 
Erie, Shreveport Mariemont, Cincinnati. (2) Carl H. Albrecht, ALA 

MARYLAND—ALLEGANY CoUNTY ELEMENTARY 2222 Cathedral, Norwood AND 
PRINCIPALS’ ASSOCIATION. (1) Grace E. Filer, OREGON—ELEMENTARY SCHOOL PRINCIPALS -_ 
Center St., Frostburg. (2) Frederick Sheeley, ASSOCIATION. (2) “ 
33 Front St., Lonaconing CENTRAL REGION. (1) Virgil Moss, Ken- ve 

PRINCE GEORGES COUNTY ELEMENTARY wood School, Bend. (2) Mrs. Kathryn Smith, ea “ 
PRINCIPALS’ ASSOCIATION. (1) Leila Hardesty, Hood River 8 ~s 
801 County Rd., Washington, D.C. (2) Mrs. NORTHWESTERN REGION. (1) Wayne — 
Louise Perry, 1804 Bay St. S.E., Washington, Jordan, McMinnville. (2) Gordon Russell, ins 

D.C. Gresham. I AH— 

MONTGOMERY COUNTY ELEMENTARY PRIN- WESTERN REGION. (1) Harry Harvie, 538 PRINC 
CIPALS’ ASSOCIATION. (1) Kathryne M. E. Fourth St., Albany. (2) Rose Haleman, R.D. 
Bricker, Somerset School, Chevy Chase. (2) Eugene Sharor 
Bess &. Young, Woodside School, Silver MULTNOMAH COUNTY PRINCIPALS’ ASsOCI- GRA 
Spring ATION. (1) Thomas A. Lupp, 124 S. E. 102nd piace 

MISSOURI—CENTRAL District ELEMENTARY Ave., Portland. (2) Leslie W. Buell, 7452 sor Si 
PRINCIPALS’ ASSOCIATION. (1) Kenneth L. S. W. 52nd, Portland sie | 
Miller, Clinton. (2) Mrs. Ruby Brown, WASHINGTON COUNTY ELEMENTARY PRIN VIRGIN 
Eldon CIPALS’ ASSOCIATION. (1) Lowell C. Engelen, TARY 

St. Louts County ELEMENTARY PRINCI- Box 67, Reedville. (2) Hazel Bergquam, Rt F. Str 
PALS’ ASSOCIATION. (1) Raymond enemas. 1, Aloha Elizab 
$420 Sunbury Ave., St. Louis. (2) Floyd § PENNSYLVANIA— Richm 
Heffley, 1313 Boland PI. , Maplewood McKEON COUNTY ELEMENTARY PRINCI- FAIR 

NEW J RSEY— PALS’ ASSOCIATION. (1) Royce O. Johnson Assoc 

BERGEN COUNTY ELEMENTARY SCHOOL RFD, Lewis Run. (2) Gertrude Fleming, 77 Churc! 
PRINCIPALS’ ASSOCIATION. (1) George L. School St., Bradford Roa 
Swan, Lowell School, Teaneck. (2) iss E. MID-WESTERN District ELEMENTARY PRIN PALS 
Gal, Sylvan School, Rutherford. CIPALS’ ASSOCIATION. (1) Clara M. Purcell, =n. ( 

CUMBERLAND COUNTY PRINCIPALS’ ASSOCcI- 34 Buhl Ct., Sharon. (2) Mrs. Rebecca M WASHT] 
ATION. (1) William Miller, 125 Commerce Rodecker, 303 Prindle St., Sharon CIPALS 
St., Bridgeton. (2) Mrs. Marion Johnson, SUBURBAN PHILADELPHIA ELEMENTARY Jeffers 
Cedarville PRINCIPALS’ ASSOCIATION. (1) J. O. Carson Secreta 

EssEx COUNTY ELEMENTARY PRINCIPALS’ Abington Township Schools, Abington. (2) Paci 
ASSOCIATION, (1) Neal D. Quimby, Wash- Sara E. Baum, 258 Washington St., Royers- PALS 
ington School, West Orange. (2) Charles L. ford Helen: 
King, Mt. Vernon School, Irvington TENNESSEE—ELEMENTARY SCHOOL PRINCI- Ander 

NEW MEXICO—DONA ANA COUNTY PRINCI PALS’ SECTION. 4 SOU 
PALS’ ASSOCIATION. (1) Haskel Smith, Las East TENNESSEE. (1) Herbert R. Dodd PRINC 
Cruces. (2) Katherine Griffith, Las Cruces Cedar Hill School, Oak Ridge. (2) Louvetta sides, 

NEW YORK—CENTRAL WESTERN ZONE ELE- Bunch, 444 Fairmont Blvd., Knoxville WH 
MENTARY PRINCIPALS’ ASSOCIATION. Chair- MIDDLE TENNESSEE. (1) R. N. Chenault, (i) R 
man: Mrs. Sabra T. Harris, 130 Gibbs St., Warner School, Nashville. (2) Iva Lee Sims, (2) 0 
Rochester Una School, Nashville WH 

NassAu COUNTY ELEMENTARY PRINCIPALS’ CROCKETT CouNTy ELEMENTARY PRINCI- PALS 
ASSOCIATION. (1) Lester Peck, Williston PALS’ ASSOCIATION. (1) R. H. James, Rt. 3, tt. | 
Park. (2) Dr. Roland Chatterton, Merrick Friendship. (2) Mrs. Annie S. James, Rt. 2 EST 

NIAGARA FRONTIER ELEMENTARY STUDY Humboldt Assoc 
Group. (2) Clifford M. Gould, Kenmore DavipsON COUNTY ELEMENTARY PRINCI BAR 
Public Schools, Kenmore PALS’ ASSOCIATION. (1) William Davis, Wil Rt. 4 

ROCKLAND COUNTY ELEMENTARY SCHOOL liams Ferry Road, Nashville. (2) Frances Philip; 
PRINCIPALS’ ASSOCIATION. (1) William Pardy, Patterson, Donelson BER 
New City. (2) Edith McElroy, 29 Division DEKALB COUNTY ELEMENTARY PRINCIPALS Inwoo 
Ave., Nyack ASSOCIATION. (1) Vesper B. Pistole, Liberty : 

NORTH CAROLINA—SouTHEASTERN Diviston (2) Lucille Ferrell, Smithville _, BOO 
ELEMENTARY PRINCIPALS’ ASSOCIATION. (1) Dyer COUNTY ELEMENTARY PRINCIPALS Uneed 
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SECTIONAL ASSOCIATIONS 


ASSOCIATION (1) Albert L. Hulme, Dyers- 
burg. (2) Mrs. Horace Hassell, Friendship 
Maury COuUNTy ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) E. H. Windrow, Columbia. 
(2) Patricia Wade, Columbia 
WILSON COUNTY ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Pauline Hunt, Lebanon. (2) 
Mrs. W. H. Stephens, Rt. 5, Lebanon 
TEXAS—ELEMENTARY PRINCIPALS’ AND SUPER- 
visors’ ASSOCIATION. 
District 1. (1) Mrs. Opal Eversole, Free- 
port. (2) Mrs. Kate Bell, Houston 
District 3. (1) H. R. Gross, Edinburg. 
(2) O. R. Scott, Weslaco 
District 4. (1) Dean Bennett, 200 11th 
Pl., Big Spring. (2) Mrs. Ruth Rutherford, 
School Tax Office, Big Sprin 
District 5. (1) O. E. Giles, Lee School, 
Sherman, (2) Abner Ragsdale, 611 Gandy, 
Denison 
District 10. (1) W. L. Darnell, Zavala 
School, Austin. (2) Mrs. Jane Langford, 1808 
Newning St., Austin 
ALAMO DiIstTRIcT. ELEMENTARY PRINCIPALS’ 
AND SUPERVISORS’ ASSOCIATION. (1) J. Mar- 
shall Butz, Rt. 2, Box 337A, San Antonio. 
(2) Mrs. L. Haufler, 1002 Lee Hall St., San 
Antonio 
Mip-TEXAS ELEMENTARY PRINCIPALS’ AND 
SUPERVISORS’ ASSOCIATION. (1) Roy Fisher, 
Brownwood. (2) Mrs. Tylene Wilson, 
Brownwood 
UTAH—ALPINE ScHOoL Districr ELEMENTARY 
PRINCIPALS’ ASSOCIATION. (1) Fenton Prince, 
R.D. 2, Orem. (2) Melvin Beckstrand, 
Sharon School, Orem 
GRANITE District ELEMENTARY PRINCI- 
PALS’ CLuB. (1) Lester J. Nielson, 724 Wind- 
sor St., Salt Lake City. (2) Earl Walker, 
3426 Oakwood Ave., Salt Lake City 
VIRGINIA—CHESTERFIELD COUNTY ELEMEN- 
TARY PRINCIPALS’ ASSOCIATION. (1) Alberta 
F. Smith, Ettrick School, Ettrick. (2) Mrs. 
Elizabeth D. Redd, Old Broad Rock School, 
Richmond 
FAIRFAX COUNTY ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Audrey Snodgrass, Falls 
Church. (2) Mrs. Zella Keyes, Herndon 
ROANOKE COUNTY ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) Frances Atkins, Vin- 
ton, (2) Inez Hutcherson, Boone Mill 
WASHINGTON—OLympic ELEMENTARY PRIN- 
cIPALS’ ASSOCIATION. (2) George J. Ellis, 
Jefferson School, Port Angeles: Executive 
Secretary 
PaciFiIc NORTHWEST ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) Chester M. Reese, St. 
Helens’ School, Longview. (2) Hazel B. 
Anderson, 724 E. 38th, Spokane 
SOUTHWEST WASHINGTON ELEMENTARY 
PRINCIPALS’ ASSOCIATION. (1) Vance White- 
sides, Castle Rock. (2) Earl Knuth, Pe Ell. 
WHATCOM COUNTY PRINCIPALS’ LEAGUE. 
(1) Robert E. a, 609 Glenning, Lynden. 
(2) Mrs. Clarissa Wallace, Rt. 2, Everson. 
WHITMAN COUNTY ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) Charles Gile, Endi- 
_ Cott. (2) Ransom Cosper, Oakesdale 
WEST VIRGINIA—ELEMENTARY PRINCIPALS’ 
ASSOCIATION 
BARBOUR | County. (1) Clyde Phillips, 
Rt. 4, Belington. (2) Fern Mellie, Rt. 2, 
Philippi 
BERKELEY COUNTY. (1) Daniel M. Jones, 
Inwood. (2) Mary Catherine Myers, RFD 
2,_ Martinsburg 
_BooNE County. (1) Wilmer E. Doss, 
Uneeda. (2) Ross Tagliente, Ridgeview 
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BRAXTON CouNtTy. (1) Ernie W. Harris, 
Sutton. (2) Edward Crutchfield, Burnsville 

BROOKE County. (1) Hayes Johnson, 1027 
Charles Street, Wellsburg. (2) Luta Gordon, 
Bethany 

Ciay County. (1) Dallas Morris, Ivydale. 
(2) Pearl Poling, Clay 

Dopprince County. (1) Opal B. Bosley, 
West Union. (2) Gertrude Smith, Salem 

FAYETTE County. (1) R. E. Cavendish, 
Oak Hill. (2) C. M. Bruffy, Oak Hill 

GILMER County. (1) Clavel Smith, Cedar- 
ville. (2) G. E. Arthur, Glenville 

GRANT County. (1) Merlin Reel, Mays- 
ville. (2) Irene Feaster, Maysville 

GREENBRIER County. (1) L. A. Dent, Ron- 
ceverte. (2) Roy Coffman, Rainelle 

HAMPSHIRE CouNTy. (1) Homer K. Loy, 
+ (2) Mrs. Gladys Cheshire, Spring- 
fie 


HaNcocKk County. (1) Mary Sutton, 
R.F.D., Weirton. (2) A. R. Evans, Cove 
Station, Weirton 

Harpy County. (1) C. B. Halterman, Lost 
City. (2) Nellie Leatherman, Old Fields 

HARRISON County. (1) Mrs. Frances Han- 
lan, 516'S. Third St., Clarksburg. (2) Hay- 
ward Lanham, Wolf Summit 

JACKSON County. (1) Church Balis, 
Sandyville. (2) Warren Cunningham, Ripley 

JEFFERSON County. (1) Fulton Winter- 
moyer, Ranson. (2) Harry Lawson, Bolivar 

KANAWHA County. (1) Hansel E. Warner, 
6325 Roosevelt Ave., Charleston. (2) Mrs. 
Josephine Y. Tustin, 907 Thompson St., 
Charleston 

Lewis County. (1) Lynn Riffle, 330 Mid 
Ave., Weston. (2) Blaine Rollyson, Roanoke 

LINCOLN County. (1) Walton Smith, Ham- 
lin. (2) Louise Jaynes, Yawkey 

MARSHALL County. (1) Arthur Hubbs, 
517% Seventh St., Moundsville. (2) Anna 
V. Shepard, McMechen 

Mason County. (1) Chester E. Bartram, 
188 Park Dr., Point Pleasant. (2) Mildred 
Chapman, Hartford 

McDowEL.t County. (1) J. W. Ramsey, 
Northfork. (2) Mrs. Mary Boardman, Thorpe 

MERCER County. (1) Clinton D. Lilly, 
1109 Bramwell Rd., Bluefield. (2) Basil S. 
White, Montcalm 

MINERAL County. (1) S. T. McGee, 190 
A St., Keyser. (2) Frank Burgess, Elk 
Garden 

MONONGALIA County. (1) Vivian Price, 
956 Stewartstown Rd., Morgantown, (2) Den- 
ver McKinney, 208 End Ave., Morgan- 
town 

Monroe County. (1) Mrs. Eva Peters, 
Union. (2) Madeline Gilchrist, Union 

MorGAN County. (1) Emerson N. Grove, 
Berkeley Springs. (2) George Noland, Great 
Cacapon 

NicHoLtas County. (1) Dennis Dorsev, 
Quinwood. (2) Byrno Cavendish, Lockwood 

Outo County. (1) C. C. Phipps, 160 N. 
20th St., Wheeling. (2) Bessie Jobes, 808 
Market St., Wheeling 

PENDLETON County. (1) Arlie R. Blizzard, 
Franklin. (2) Warren Propst, Moyers 

PLEASANTS County. (1) E. E. Simonton, 
Belmont. (2) Quinten Evans, St. Marys 

POCAHONTAS COUNTY. (1) Charles Moore, 
Minnehaha Springs. (2) Hugh B. Moore, 
Marlinton 

PRESTON COUNTY. (1) Fred Bowermaster, 
Kingwood. (2) Frank Stemple, Aurora 
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PUTNAM CouNTY. (1) B.“G. Pauley, Hur- 

ricane. (2) Carl Ball, Winfield 

RALEIGH County. (1) Basil Anderson, 200 
Vine St., Beckley. (2) Mrs. Lavoy Covey, 
Glen Daniel 

RANDOLPH COUNTY. (1) Jason Meadows, 
Harmon. (2) Harry Smith, Montrose 

RitcHigE County. (1) Earl J. Anderson, 
Harrisville. (2) Earl Smith, Harrisville 

ROANE County. (1) W. T. Romine, Zona. 
(2). Mrs. Lula Linger, Clio 

TaYLor County. (1) George Post, Simp- 
son. (2) Muriel Holt, Watson. 

Tucker County. (1) Earl Corcoran, Box 
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Mary Adams, P 


ons ; 
UpsHur County. (1) Ward McClain, R 


Cave. (2) Mrs. Zulu Shomo Davis, Bucl 
hannon 

WEBSTER COUNTY. (1) Maurice R. S| 
Webster Springs. (2) Berlin Anderson, W 
ster Springs 

WETZEL County. (1) Garold J. Hunt 
Burton. (2) Della Gilger, New Martins, 


Wirt County. (1) 
(2) Mrs. Carmen Gibson, Elizabet! 

WYOMING COuNTY. (1) Vaughan Stew 
Pineville. (2) Darrell McGraw, Sa 
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LOCAL ASSOCIATIONS OF 


ELEMENTARY SCHOOL PRINCIPALS 


I‘ THE following roster the symbol (1) is used to indicate the 
person reported as president and (2) is used to indicate the 


secretary. 


ABILENE, TEXAS—ELEMENTARY PRINCIPALS’ 
CLuB. (1) Richard M. Mix, 1717 Swenson 
Street. (2) J. M. Anthony, 3317 Ward Drive 
AKRON, OHIO—ELEMENTARY PRINCIPALS’ AS- 
SOCIATION. (1) Robert W. Young, 881 Ray- 
~~ St. (2) Harold D. Foss, 875 Hamilton 


ALEXANDRIA, VA.—ELEMENTARY  PRINCI- 
PALS’ GROuP. (1) Millie B. Whitlock, Mac- 
Arthur School. (2) Mrs. Clara Peterson, 
Lyles-Crouch School 

ALTOONA, PA.—ELEMENTARY PRINCIPALS’ 
AND SUPERVISORS’ ASSOCIATION. (1) Linda M. 
Bryan, 230 First Ave. (2) Charlotte M. Pat- 
rick, 936 29th St. 

ANNISTON, ALA.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Edith Allen, 203 Choccolocco Ave., 
Oxford. (2) Mrs. D. A. McKay, 1212 
Quintard Ave. 

ATLANTA, GA.—ELEMENTARY SCHOOL PRIN- 
cipaLs’ CLusB. (1) Mrs. Frances B. Temple, 
2720 Memorial Dr. S.E. (2) Mary Sue 
Burns, 890 Juniper St. N.E. 

ATLANTIC CITY. N.J.—ABsECON  IsLAND 
PRINCIPALS’ ASSOCIATION. (1) Anna C. Sei- 
berling, Pennsylvania Avenue School. (2) 
Marion A. Joyce, Venice Park School 

BALTIMORE, MD.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Mrs. Marie W. Frank, 
School 234. (2) Dr. Milton Hail, School 90 

BALTIMORE, MD.—AssOcIATION OF ADMINIS- 
TRATORS AND SUPERVISORS IN COLORED 
SCHOOLS. (1) William N. Parrott, 1312 W. 
sonnets St. (2) Sara I. Sampson, 741 Dolphin 


BAY CITY, MICH.—ELEMENTARY PRINCIPALS’ 
CLus, (1) Edith Harper, Whittier School. (2) 
George Wilson, Kolb School 

BEAUMONT, TEXAS—PRINCIPALS’ AND Su- 
PERVISORS’ CLuB. (1) S. W. Chambliss, 2300 
Victoria. (2) Helen Pool, 1112 Caldwell 

BERKELEY, CALIF.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Leo J. Graham, Franklin 
School, San Pablo and Virginia. (2) A. L. 
Barker, Emerson School, Piedmont Ave. 

BEVERLY, MASS.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Winifred P. Upton, Ryal Side 
School. (2) Alice M. Dowling, McKay School 

BIRMINGHAM, ALA.—ELEMENTARY _ PRINCI- 
PALS’ CLuB. (1) Fred L. Kelly, Graymont 
School. (2) W. E. Collum, Powell School 

BLOOMINGTON, IND.—PrINcIPALS’ CLUB. 
(1) Glen Allen, Elm Heights School, 900 
E. Second. (2) Horace Harrell, Hunter 
School, W. Second St. 

BREMERTON, WASH.—PRINCIPALS’ ASSOCIA- 
TION. (1) Berger Jacobson, 1306 Perry. (2) 
Ann Bronnick, 741 S. Charleston 

BRIDGEPORT, CONN.—ELEMENTARY SCHOOL 
PRINCIPALS’ CLUB. (1) Laura Huenerberg, 889 
Howard Ave. (2) Catherine O’Brien, 458 
Hawley Ave. 

BRISTOL, CONN.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION, (1) Percy G. Porter, Patterson 
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School. (2) Harold R. French, Jennings 
School 

BUFFALO, N.Y.—ELEMENTARY SCHOOL PRIN- 
CIPALS’ ASSOCIATION. (1) Howard S. Van 
Hoff, 891 E. Delaware Ave. (2) Helga Cas- 
tren, 370 Normal Ave. 

CANTON, OHIO—Principats’ Crus. (1) J. 
S. Dewell, 2914 13th N.W. (2) William 
Wolfarth, 3109 Overbrook Rd., N.W. 

CASPER, WYO.—ELEMENTARY SCHOOL PRIN- 
cIPALS’ CLuB. (1) Dr. Luella M. King, Wash- 
oe owe School. (2) Mary Dessert, Roosevelt 
Schoo 

CEDAR RAPIDS, IOWA—ELEMENTARY PRIN- 
cCIPALS’ CLuB. (1) Raymond Hill, Tyler. (2) 
Annie Smithey, Arthur School 

CHARLESTON, S.C.—PrINcIPALs’ CLuB. (1) 
John H. Clark, Murray Vocational School. 
(2) S. David Stoney, Rivers High School 

CHATTANOOGA, TENN.—ELEMENTARY PRIN- 
cipaLs’ CLus. (1) Roy B. Terry, 306 Cliftons 
Hills. (2) Anna Lee Shipley, Rt. 5, North 
Chattanooga 

CHICAGO, ILL.—Principats’ CLus. (1) Mat- 
thew L. Fitzgerald, Rm. 922, 220 S. State 
St. (2) Sophie M. Reiffel, Rm. 922, 220 S. 
State St. ; 

Auxiiary I. (1) Margaret M. Fitzgerald, 
1650 W. Cornelia Ave. (2) Laura C. Larson, 
2625 N. Orchard St. . 

Auxiiary II, (1) Elfriede M. Ackerman, 
Von Steuben High School, 5039 N. Kimball 
Ave. (2) Julia H. Gliatto, Lewis Elementary 
School, 1431 N. Leamington Ave. 

AuxiLiary VI. (1) C. C. Leach, 6710 Mer- 
rill Ave. (2) Mrs. Louise Kripner, 6550 S. 
Seeley Ave. 

Auxtuiary VII. (1) C. L. Cooper, 4153 
Drexel Blvd. (2) Mary D. Mulroy, 5479 Hyde 
Park Blvd. ¥ 

ELLA FLaAGG YOUNG CLUB FOR WOMEN 
PRINCIPALS. (1) Margaret A. Hayes, 6715 
Ridgeland Ave. (2) Anna D. Lanz, 4840 
Washington Blvd. 

GEORGE HowLANpD CLUB OF MEN _ PRIN- 
cIPALS. (1) Neal Duncan, Crane High School, 
2245 Jackson Blvd. (2) Clarence Richardson, 
Pasteur School, 5825 S. Kostner Ave. 

CINCINNATI, OHIO—ELEMENTARY SCHOOL 
PRINCIPALS’ CLUB. (1) Charles S. Parker, Mc- 
Kinley School. (2) Merner Call, Dyer School 

CLEVELAND, OHIO—ELEMENTARY _ PRINCI- 
PALS’ CLUB. gv) Martha B, Markowitz, 2600 
Hampshire Rd., Cleveland Heights. (2) Mrs. 
Hazel M. Walker, 2204 E. 79th St. ‘ 

COLORADO SPRINGS, COLO.—PRINCIPALS 
ASSOCIATION. (1) Kenneth D, Chandler, Co- 
lumbia School. (2) Lester Howard, South 
Junior High School . 

COLUMBUS, OHIO—ELEMENTARY PRINCIPALS 
ASSOCIATION. (1) Robert L. Nash, 5352 
Olentangy River Rd., Worthington, (2) Paul 
Swinger, Fairmoor School, 3296 Fair Ave. 

CORPUS CHRISTI, TEXAS—ELEMENTARY 
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PRINCIPALS’ ASSOCIATION. (1) Herbert Wat- 
son, 601 Minnesota St. (2) Ray Witcher, 
514 Fisher St. 

a TEXAS—PrIncIPpALS’ CLus. (1) C. 

Miller, Boude Store Junior —_ School. 
a) Mrs. Naomi Head, 5127 Milam St. 

DANVILLE, ILL.—Principats’ Cius. (1) 
James O. Yeazel, Douglas School. (2) Flor- 
ence Pearson, Lincoln School 

DAYTON, OHIO—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Mrs. Alma Ruhmschussel, 
429 Kenilworth Ave. (2) Edna Terry, 2126 
N. Malvern Ave. 

DENVER, COLO.—PRINCIPALS’ AND DIREC- 
TORS’ ASSOCIATION. (1) Willard N. Greim, 
414 14th St. (2) Mrs. Ruth H. Anderson, 
Grove Junior High School 

DES MOINES, IOWA—ScHOOLMASTERS’ CLUB. 
Q). Le Johnson, Smouse School. (2) Mary 

Yat baa School 

DUBUQUE, OWA—ELEMENTARY PRINCIPALS’ 
CLus. (1) Mee. Eva M. Keane, 1118 Center 
Pl. (2) Augusta Frey, Audubon School. 

DULUTH, INN.—PRINCIPALS’ AND SUPER- 
visors’ CLuB. (1) Victor C. Dunder, Board 
¢ Educ., 226 N. First Ave., E. (2) Sigrid 

ane: 2208 W. Seventh 

ELIZABETH, N.J.—PrINcIPALS’ ASSOCIATION. 
(1) Mary D. Barnes, School 14. (2) Mary M. 
Barron, School 18 

ELIZABETHTON, TENN .—PRINCIPALS’ 
eee. (1) Mrs. Fred M. Lewis, 804 Broad 

(2) Mrs. James E. Bowers, Box 321 

ELKHART. D.—ELEMENTARY PRINCIPALS’ 
CLuB. (1) W. M. Wright, 608 Liberty. (2) 
Mrs. Marian Diener, 1711 Oakland Ave. 

EL PASO, TEXAS—ELEMENTARY PRINCIPALS’ 
AND SUPERVISORS’ ASSOCIATION. (1) Bland 
Burckhartt, Box 1710. (2) Mrs. Alberta 
Morse, Vilas School, 220 Lawton 

ERIE, PA.—ELEMENTARY SCHOOL PRINCIPALS’ 
ASSOCIATION. (1) Grace A. Nunn, 1003 
Western Drive. (2) Minnie Muellerstein, 721 
E. 23rd St. 

EVANSTON, ILL.—Princ!PA.s’ 
Ruth Dasher, 1566 Oak Ave. 
Shoemaker, 717 University Pl. 

EVERETT, MASS.—PrINcIPALS’ ASSOCIATION. 
(1) Rodney G. Dakin, Fairfield Whitney 
School. (2) Mary V. Talbot, Franklin School 

FALL RIVER, MASS.—ELEMENTARY PRINCI- 
PALS’ CLuB. (1) Florence M. Paquin, 319 
_— St. (2) Adelaide Trainor, 49 Winter 


FLINT, MICH.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Mrs. Fanny Bradley, 1315 Church 
St. (2) Florence Robertson, 206 W. Paterson 

FORT SMITH, ARK.—ELEMENTARY PRINCI- 
PALS’ ROUNDTABLE. (1) James W. Tyler, Fort 
Smith. (2) Jesse W. Winner, Fort Smith 

FORT WORTH, TEXAS—ASSOCIATION OF 
PRINCIPALS AND VICE PRINCIPALS. (1) Harlos 
Green, 2118 N. W. 23rd St. (2) Elsie Moses, 
2335 Irwin 

FORT WORTH, TEXAS—ELEMENTARY PRIN- 


CiLus. (1) 
(2) Bertha 


CIPALS’ ASSOCIATION. (1) Louise Wiggins, 
Gra a, (2) Millicent Keeble, 2544 
Sta 


GALVESTON, TEXAS—ELEMENTARY PRINCI- 
PALS’ CLUB. ( 7 Mrs. Marguerite Quibedeaux, 
Crockett School, 39th Ave. Q. (2) Bedford 
McKenzie, Goliad School, 30th Ave. L 

GLENDALE, CALIF.—ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) Clarence J. Hardy, 
440 S. Pacific Ave. (2) June Hamill, 2348 
Mira Vista Ave., Montrose 


HAMILTON, OHIO—Principats’  Assocta- 
TION. (1) J. Reed Copeland, Buchanan 
School. (2) Clarence Wheeler, 705 Ridge- 


wood Ave. 
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HARTFORD, CONN.—PRINcIPALsS’ Associ. 
TION. (1) Thomas J. McDonough, 587 
Broadview Ter. (2) Mildred L. Lake. 
Wethersfield Ave. 

HAZEL PARK, MICH.—ELEMENTARY PRIN 
CIPALS’ CLuB. (1) Avis Blakeslee, 821 Wanda 
Ferndale. (2) Marjorie Long, 23720 Hoover 

HUTCHINSON, KANS.—ELEMENTARY SCHOO 
PRINCIPALS’ ASSOCIATION. (1) Orville Kerr 
111 E. 14th St. (2) Don E. Rankin, 407 N 


Maple 

INDIANAPOLIS, IND.—CouNCIL OF ADMIN 
ISTRATIVE WOMEN IN EDUCATION, (1) Idat 
Hill, 3444 N. Penn St. (2) Gretchen Mueller 
4450 Marcy Lane, Apt. 114 

INDIANAPOLIS, IND.—ELEMENTARY PRIN 
CIPALS’ ASSOCIATION. (1) Mrs. Edith Shirley 
School No. 1, 3614 E. 36th St. (2) Mrs 
Lucille Heiser, School No. 29, 2101 College 


ve. 
JACKSON, MICH.—PrRINcIPALS’ CLus, (1) 


Margaret Dahlem, 419 N. Blackstone. (2) 
Genevieve Olsen, 127 Wall 

KALAMAZOO, MICH.—PRINcIPALS’ CLUB 
(1) Pearl Schoolcraft, Brucker School, Baker 
Dr. (2) Homer Davis, Lincoln School, N 
Burdick St 


KANSAS CITY, KANS.—ELEMENTARY PRINCI 
PALS’ CLuB. (1) Ivy Howard, 1842 N. 26 
(2) Marie Brotherson, 644 Ohio 

KANSAS CITY, MO.—ASsSOCIATION OF ELE 
MENTARY SCHOOL PRINCIPALS. (1) Ray 
ts, — E. 77. (2) Mrs. Nelle Dabney, 
5503 Tra 

LAFAYETTE. IND.—ELEMENTARY PRINCIPALS 
Crus. (1) 'D. E. Dawson, 10 S. 26th St. (2) 

E. Sweeney, 1721 Charles St. 

LANCASTER, PA.—ELEMENTARY 


PRINCIPALS 

ASSOCIATION, (1) Colsin R. Shelly, 301 

Ruby St. (2) Zola R. Bowers, 132 E. New 
St. 

LAWRENCE, MASS.—ELEMENTARY PRINCI 


PALS’ ASSOCIATION. (1) Mary A. Twomey, 70 
Avon St. (2) Beatrice McPhee, 188 Bailey St 

LITTLE ROCK, ARK.—PRrRINCIPALS’ ROUND 
TABLE. (1) H. T. Zeigler, Woodruff School. 
(2) Mrs. Ethel Fairfield, Peabody School 

LONG, BEACH, CALIF. — ELEMENTARY PRINCI- 
PALS’ CLUB. a) Elizabeth Steele, John Muir 
School. (2) Jane Howard, Los Cerritos School 

LOS ANGELES, CALIF.—ELEMENTARY SCHOOL 
ADMINISTRATORS’ ASSN. (1) Leonard R 
Dykes, 3520 Motor Ave. (2) Keitha R. Mod- 
der, 2030 Selby Ave. 


LOUISVILLE, KY.—NEGRO ELEMENTARY 
PRINCIPALS’ CLuB. (1) J. Bryant Cooper 
S. .C. Taylor School, 1228 Liberty. (2) 
Mabel Coleman, Lincoln School, Morgan 
and Bland Sts. 

LOUISVILLE, KY.—PRINCIPALS’ 2. (1) 


Paul E. Sparks, 1318 Highland Ave. (2) Mrs 
Virginia H. Franklyn, 1305 Cypress st. 
LOWELL, MASS.—Masters’ Crus. (1) Wil 
liam W. Dennett, Charles W. Morey Junior 
High School, 121 Sanders Ave. 
LUBBOCK, TEXAS—ELEMENTARY PRINCIPALS 


AND SUPERVSORS’ CLUB. (1) Alfred 
Smith, 2113 Eighth St. (2) Howard L 
Day, 1605 Avenue S 

MED ORD, MASS.—WOMEN PRINCIPALS 


CLuB. qa) Helen Kelley, 36 Taintor St. (2) 
Ellen C. Doherty, 21 Bradlee Rd. 
MEMPHIS, TENN.—ELEMENTARY PRINCIPALS 
Cius. (1) Pearl Deen, Bruce School. (2) 
. P. Snider, East High School 
MILWAUKEE, WIS.—ELEMENTARY SCHOO! 
PRINCIPALS’ ASSOCIATION. (1) Louis a 
Ulrich, Sr., 2430 N. 59th St. (2) Hanna! 
Newman, N. 18th Street School 
MOUNT VERNON, N.Y.—ELEMENTARY PRIN 
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LOCAL ASSOCIATIONS 


cIPALS’ CLuB. (1) Carl Neufeldt, 38 Alta Dr. 
(2) Charles Stokes, 29 Hamilton Ave. 
MUSKEGON, MICH.—PRINcIPALS’ AND Su- 
PERVISORS’ COUNCIL. (1) Mrs. Gladys Kison, 
Nims School. (2) Mirnaveve Voegts, Hackley 


School 
NEWARK, N.J.—Pustic SCHOOL PRINCIPALS’ 
ASSOCIATION. (1) Edward J. Serven, Webster 
Street Junior High School. (2) William B. 
Hargrove, Elliott Street School 
NEW BEDFORD, MASS.—PrincipALs’ CLus. 
(1) Louise R. Howland, 639 Shawmut Ave. 
(2) Agnes Yates, 142 Mt. Pleasant St. 
NEW HAVEN, CONN.—Principats’ CLus. 
(1) William’ P. Lyons, Boardman Trade 
School. (2) Margaret Fitsimons, Roger Sher- 


man Schoo 

NEW ORLEANS, LA.—PRINCIPALS’ ASSOCIA- 
TION. (1) Alice J. Molony, 2306 Peniston St. 
(2) Joseph — 2618 N. Roman St. 

NEW YORK, Y.—TuHe New York Prin- 
CIPALS’ ASSOCIATION. (1) Katherine E. Sulli- 
van, 316 E, 105th St. (2) Benedict Fox, 
126-28 150th St., Ozone Park 

OAKLAND, CALIF.—Principats’ Crus. (1) 
Richard Kretzinger, 4610 Foothill Blvd. (2) 
Patricia Moorshead, 4610 Foothill Blvd. 

OAK RIDGE, TENN.—ELEMENTARY PRINCI- 
PALS’ ASSOCIATION. (1) George B. Bond, 
Linden School, 106 Fulton Lane 

OKLAHOMA CITY, OKLA.—ApMINISTRATORS’ 
CouNCIL, (1) Leon Nance, 1141 S. W. 26th 
St. g) Coons Ro Regen, 2638 N. W. 13th St. 

OMAHA LEMENTARY PRINCIPALS’ 
Cus. * oan eed Widoe, Franklin School, 
3506 Franklin. (2) Ida Gitlin, Lincoln School, 
lith and Center St. 

OTTUMWA, IOWA—PRINCIPALS’ CLuB. (1) 
Merle Wilson, Agassiz School (2) Donald 
oanan Hedrick School 
PASADE CALIF.—ELEMENTARY  PRINCI- 
PALS’ CLuB. (1) Dr. Harold P. Blome, 124 
§. Holliston. (2) Herman Fink, 1157 Del 


Rey Ave. 

PATERSON, N.J.—PrINCIPALS’ ASSOCIATION. 
(1) William Probert, School No. 15. 
(2) William B. White, School No. 2 

PHILADELPHIA, PA. —Principats’ CLus. (1) 
Morris B. Ginsburg, 5945 N. 11th St. (2) 
Mrs. Lillian B. Pote, 8231 New Second St., 
Elkins Park, Pa. 

PHOENIX, ARIZ.—ELEMENTARY ADMINISTRA- 
ToRS’ ASSOCIATION. (1) Ralph Hess, 125 E. 
ae St. (2) Del Shelley, 125 E. Lincoln 
t 


PITTSBURGH, PA.—ELEMENTARY PRINCIPALS’ 
ROUNDTABLE. (1) Charles F. Barr, Beechwood 
School. (2) S. Merle Washburn, Osceola 


School 
PLAINFIELD, N.J.—Principats’ Cius. (1) 
Ernest M. Peffer, Maxson School. (2) Court- 
land V. Davis, Evergreen School 
PORTLAND, OREG.—ELEMENTARY PRINCIPALS’ 
AssoclATION, (1) William A. Oliver, 2009 
. Alameda Dr. (2) Maurice Weiss, 2732 
Freemont 
ROVIDEN ES R.I.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Marion B. Bray, 101 
Tupelo Hill Dr. (2) Charlotte C. Tennant, 
95 ee Ave. 
PUEBLO, COLO.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Roy N. Collins, 1914 Elizabeth 
St. (2) Gentry Stewart, 2007 Wyoming Ave 
RACINE, W/IS.—PRINCIPALS’ COUNCIL. (1) 
Robert L. Gregory, 424 Shoreland Dr. (2) 
M. , ie, Lucareli, 1014 Layard Ave. 
RICHMOND, IND.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION, (1) Mrs. Eva M. Shockley, 
115¥% §. Ninth St. (2) Mark Murfin, Fair- 
view Schoo 
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RICHMOND, VA.—PRINCIPALS’ ASSOCIATION. 
(1) Dr. Fred B. Dixon, John Marshall High 
School. (2) Dr, Clarence P. Eley, Westhamp- 
ton Junior High School 

RICHMOND, VA.—PRINCIPALS’ DIVISION OF 
RICHMOND ‘TEACHERS’ ASSOCIATION. (1) 
George Peterson, Jr., 305% E. Leigh St. (2) 
_ Sara G. Fields "Holmes, 2118 Greenwood 


ROANOKE, VA.—ELEMENTARY PRINCIPALS’ 
Cus. () Dorothy Gibboney, 414 Walnut 


Ave. S.W. 

ROCHESTER, MINN.—ELEMENTARY SCHOOL 
PRINCIPALS’ ASSOCIATION. (1) Laurel M. 
Pennock, Hawthorne School. (2) Howard 
Rask, Lincoln School 

ROCHESTER, N.Y.—ELEMENTARY SCHOOL 
PRINCIPALS’ COUNCIL. (1) Marguerite Hul- 
bert, 34 S. Goodman St. (2) Mrs. Dorothy 
Voss, 177 Buckland Ave. 

SAGINAW, MICH.—ELEMENTARY PRINCIPALS’ 
CLus, (1) Mrs. Alice N. White, 809 Cherry. 
(2) a Gripp, 509 S. Jefferson 

ST. JOSE MO.—ELEMENTARY PRINCIPALS’ 
CLUB, “ay "Opal Moore, 4115 King Hill St. 
(2) Lloyd Glenn, 3513 St. Joseph Ave. 

ST. LOUIS, O.—C.LuB OF WOMEN PRIN- 
CIPALS. (1) Ethel M. Wurdack, 1285 Oak 
Court. (2) Lucille Noble, 247 Forest Ave., 
Webster Groves, Mo. 

ST. LOUIS, MO.—ELEMENTARY SCHOOL PRIN- 
CIPALS’ ASSOCIATION. (1) Mabel E. Boss, 
2612 Wyoming St. (2) Eugene Lehman, 
4300 a Rd. 

ST. PAUL, MINN.—ELEMENTARY PRINCIPALS’ 
CLus. (1) George Berry, Longfellow School. 
(2) Mary M. Shinners, Galtier School 

SALINA, KANS.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Myrtle Anderson, 212 N. 12th 
St. (2) Margaret H. Mills, 212 N. 12th St. 

SAN ANTONIO, TEXAS—ELEMENTARY PRIN- 
CIPALS’ AND SUPERVISORS’ ASSOCIATION. (1) 
Alice Winthrop, 111 E. Laurel. (2) Martha 
Ragsdale, 534 Kings Ct. 

SAN DIEGO, CALIF.—San Dteco ApMINIs- 
TRATORS’ CLuB (1) Mrs. Helen Bess, Gar- 
field School, Oregon St. and Monroe Ave. (2) 
Mary Maull, Point Loma High School, 2335 
Chatsworth Blvd. 

SAN FRANCISCO, CALIF.—ELEMENTARY PRIN- 
CIPALS’ ASSOCIATION. (1) Ethel Duncing, 
Pacific Heights School, Fillmore and Jack- 
son Sts. (2) Mabel Delavan, Frank Mc- 
Coppin School, Seventh Ave. and Cabrillo 


St. 

SAN JOSE, CALIF.—ELEMENTARY PRINCIPALS’ 
CLus. (1) Anna Pohlman, 1440 Washing- 
ag Ave. (2) Vinton Stratton, 328 N. 15th 
& 

SEATTLE, WASH.—PRrINcIPALS’ ASSOCIATION. 
(1) Homer M. Davis, Cleveland High 
School. (2) Catherine A. McLean, Montlake 


School 

SEATTLE, WASH.—THE PRINCIPALS’ RE- 
SEARCH Stupy Cus. (1) Cecil F. Bullock, 
Roosevelt High School. (2) Ray K. Imus, 
Cleveland High School 

SEATTLE, WASH.—THE PrINcIPALS’ MONDAY 
EvENING StuDby CLusB. (1) Marion McAllas- 
ter, 602 Melrose N. (2) Catherine A. McLean 
1617 Yale 

SEATTLE, WASH.—THE PRINCIPALS’ PROFES- 
SIONAL StTupy CLus. (1) R. A. Pomeroy, 
Washington Junior High School, 18th and 
Main. (2) Phil Ruidl, Whitworth School, 
46th Ave. S and Dawson St. 

SIOUX CITY, IOWA—ADMINISTRATION CLUB. 
(1) Susanne Avery, 511 25th St. (2) Jean 
Duncan, 1221 Pierce St. 

SIOUX CITY, TOWA—ELEMENTARY PRINCI- 
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PALS’ ASSOCIATION. (1) Elizabeth Lamar, 
peyent School, (2) F. W. Wineinger, Smith 
SOUTH BEND, IND.—ELEMENTARY PRINCI- 


PALS’ GROupP. (1) Ival F. Newhard, 1702 
Elwood Ave. (2) Minnie M. Suchanek, 117 
N. St. Louis Blvd. 

SPOKANE, WASH.—ELEMENTARY PRINCIPALS’ 
ASSOCIATION. (1) Jean Campbell, 3607 N. W. 
Blvd. (2) Jessie Ashworth, S. 404 Cedar St. 

STOCKTON, CALIF.—ELEMENTARY  PRINCI- 
PALS’ ASSOCIATION. (1) Laurence Farrar, 841 
W. Euclid. (2) Clifton Adcock, 2201 Mission 

SYRACUSE, N.Y.—MEN PRINCIPALS’ AND 
SUPERVISORS’ ASSOCIATION. (1) Fred Jibson, 
Board of Education Bldg. (2) A. M. North- 


rup, Percy Hughes School 

s AMPA, FLA.—ELEMENTARY PRINCIPALS’ 
COUNCIL. (1) Mrs, Florence Wallace, Mitch- 
ell School. (2) Mrs. Mary Maniscalco, 
MacFarland Park School 


TOLEDO, OHIO—PrINcIPALs’ 
sors’ Cius, (1) 


AND SUPERVI- 
2035 Forest 


Mytrie York, 





ELEMENTARY SCHOOL 


PRINCIPALS 


Ave. (2) Dean Burget, 2666 Merimac 
TULSA, OKLA.—ELEMENTARY SCHOOL Prin 
CIPALS’ ASSOCIATION. (1) C. L. Jester, 1412 
E, 35th Pl. (2) Roger Shepherd, sg | 
Eighth St. 
WATERBURY, CONN.—PRINCIPALS’ Asso 
CIATION. (1) Jennie Freney, 121 Wateryil] 


St. (2) Rita Fitzmaurice, 155 Chipman St 
WAUKEGAN, ILL.—ELEMENTARY PRINCIPAI 
CLuB. (1) John L. Miller, West School 
(2) Emily Miller, Washington School 
WICHITA, KANS.—ELEMENTARY ScHot 
PRINCIPALS’ CLuB. (1) Floyd V. Moore, 11 
S. Martinson. (2) Helene Pelzel, 326 S. Yale 
WORCESTER, MASS.—PRINCIPALS’ Cup, ( 
Francis J. McGrath, Elizabeth Street Sct 
(2) Mary F. Murphy, Middlesex Avenue 
School 
YOUNGSTOWN, OHIO—ELEMENTARY PRINCI 
PALS’ ASSOCIATION. (1) Alice Brown, 735 
Linwood Ave. (2) Robert Waters, 197 Wh: 
lede Ave. 
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Th Absence, 218. Coordinating councils, 112, 131, 134. 
St. Addresses by principal, 153. Curriculum, 104, 167; work conferences, 
Ls’ Administrative procedure, 195. 167, 174; community study of, 172. 
ol. Admission criteria, 213. Curriculum study and development, 167, 
01 Agencies that help children, 124. 173; local organizations assist, 186; 
02 Ambassadors of goodwill: frontispiece, parent participation, 179; teacher par- 
ale 41, 56. ticipation, 181; schoolwide project, 
American Education Week, 54, 156, 189. 185. 
ue Assisting children, 47. 

Atlanta Public Schools: picture from, 132. | Democratic leadership, 23. 
35 Democratic participation, 97, 114. 
ac- Beginners, 208. Detrimental influences, 95 


Behavior problems, 43, 58. 

Bixby, Paul W.: author, 89. 
Booker, R. L., 4. 

Bowles, D. Richard: author, 165. 
Buboltz, William F., 4. 


Camping, 126. 

Census, 210. 

Characteristics of evaluation, 227. 

Characteristics of good principal, 65, 84. 

Charging admission, 54. 

Charleston Public Schools: picture from, 
Ie 

Chattanooga Public Schools: picture from, 
24. 

Chicago Public Schools: pictures from, 
frontispiece, 121. 

Child development, 79, 110, 173. 

Children, 41; called by name, 44. 

Children’s needs, 120, 121, 128. 

Christmas celebration, 221. 

Citizen participation, 10. 

Classroom organization, 50. 

Classroom visitation, 50, 183. 

Clerical work, 75, 161. 

Cockerille, Clara E.: author, 117. 

Community: study of, 27, 170, 184; social 
agencies, 119. 

Community agency: school cooperation, 
127. 


Community interests, 91, 95. 

Community life, 29, 180; school available, 
159. 

Community opinion, 36. 

Community relationships, 82. 

Community services, 131, 136, 153. 

Contents of yearbook, 7. 

Continuous census, 210. 

Contributors, 37, 60, 85, 115, 136, 163, 
192, 223. 

Cooperative action, 76, 108; on report de- 
velopment, 200. 

Cooperative planning, 74, 76. 

Cooperatively developed reports, 106, 200. 

Coordinating community services, 131. 
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Detroit Public Schools: pictures from, 56, 
99, 126, 129, 158. 

Developing proper attitudes, 100. 

Developing service organizations, 134. 

Directory of social agencies, 123. 


Editorial Committee for 1949 Yearbook, 
3. Be 

Eldridge, Raymon W.: president of the 
DESP, 4, 6. 

Evaluation by parents, 235. 

Evaluation by principal, 231. 

Evaluation by pupils, 236. 

Evaluation by teachers, 234. 

Evaluation checklist, 231. 

Evaluation of education, 78. 

Evaluation of public relations, 225, 226, 
227; worth of, 13. 

Excuse for absence, 219. 


Field trips, 157, 180, 182. 
First entrants, 206. 
Fishel, Dorothy L.: author, 39. 

Gabriel, Florence, 4. 

Gains for elementary education, 9. 

Goals for elementary education, 14. 
Graduated entrance plan, 209, 215. 
Gramley, Dale H., 139. 

Greenlee, Mary M., 4. 

Group action, 21, 23, 36, 49, 76, 78. 
Growth in leadership, 26, 35. 

Guidance, public relations, 80; pupil, 176. 


Hansen, Herbert C., 4. 

Hayward, W. George: editor, 8. 
Home and school, 107. 

Home contacts, 82, 211. 

Hot lunch program, 103. 

Human relations, 30, 48, 64, 71, 183. 
Hutchins, Clayton D., 5. 


Index, 345. 
Individual differences, 66. 
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Inservice growth, 85, 178. 

Interest in schools, 92, 94. 

Interests of children, 173. 

Interpretation of school program, 11, 107. 
Interpreting curriculum changes, 187. 
Interruptions, 75. 


Jeffords, Alice L., 4. 
Jersey City Public Schools: pictures from, 
194, 220. 


Kindergarten, 110, 111, 131. 


Leadership, 16, 17, 23, 64, 99, 115, 167; 
characteristics of, 21, 25. 

Learned, Roy E., 8. 

Library Committee, 51, 102, 186. 

Los Angeles Public Schools: picture from, 
188. 


McCarthy, Julia M., 8. 

McNally, Harold J.: author, 15. 

Members of the DESP, 240. 

Mental hygiene approach, 175. 

Milligan, John P.: author, 225. 

Milwaukee Public Schools: pictures from, 
118, 166. 

MoehIman, Arthur B.: quoted, 226. 

Montgomery County Public Schools: pic- 
ture from, 171. 

Mt. Vernon Public Schools: picture from, 
69. 


National Elementary Principal, 4. 

Needs of children, 118, 120, 173; inform- 
ing agencies, 128. 

News, 147; copy, 149; worthy items, 148. 

Newspaper, 144. 

Nonteaching time, 73. 


Oak Ridge Public Schools: pictures from, 
62, 73, 200, 212. 

Oakland Public Schools: picture from, 
160, 182. 

Open house, 54, 56, 109. 

Opening day, 203; long-range program, 
210. 

Organized groups of parents, 112. 

Oswego Public Schools: picture from, 
156. 


Panel discussion, 78, 111, 179. 

Parent participation, 90, 99, 100, 105, 
179. 

Parent-teacher association, 59, 96, 102, 156, 
210; organizes study groups, 189. 

Parent-teacher meetings, 55, 73, 123, 207, 
219. 

Parents, 91, 143; abilities and skills, 101; 
desirable activities, 97; developing 
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proper attitudes, 100; organized groups 


94, 112; relations to teachers, 82: study 


curriculum, 179; talent file, 104. 
Parents improve curriculum, 181, 188. 
Personal contacts, 157. 

Pierce, Thomas E., 4. 

Pinkston, Eva G., 4, 5, 239. 

Planning by parents, 101, 105. 

Planning by pupils, 56, 59, 183. 

Playground problems, 216. 

Policy making, 56, 105; group, 98. 

Porreca, Lena M.: author, 61. 

President’s message, 6. 

Press, 145. 

Principal participation in 
activities, 29, 170; in 
activities, 34. 

Principal-parent relationships, 19. 

Principal-pupil relationships, 42, 44, 48, 
59, 171. 

Principal-teacher relationships, 170. 

Principals: assist children, 47; character 
istics, 65; number of, 18; personal con 
tacts, 157; planning by, 174; relation 
to press, 145; study by, 27, 30, 33, 169, 
171. 

Printed materials, 190. 

Procedure for evaluation, 228. 

Professional associations, 16, 34, 75, 144 

Progress in elementary education, 9. 

Promotion policies, 204. 

Public opinion, 36. 

Public school relations, 9, 91, 141, 194, 
230; are improved, 9; changing con- 
cepts, 11; evaluation, 227. 

Pupil: accomplishment, 46; participation, 
48, 57, 219; picture 40; recognition, 
12, 46. 


community 
professional 


Questionnaire responses, 5, 37, 60, 85, 


115, 136, 163, 192, 223. 


Radio station, 140, 150. 

Records and information, 239. 

Reed, Mamie, 4. 

Registration, 161, 194, 203, 206. 

Reports developed cooperatively, 106, 200 
Reports to parents, 106, 197, 198. 
Research Division: NEA, 5. 

Riggs, Edwon L., 4. 

Role of the principal, 12, 90, 95 


San Diego County Public Schools: pictures 
from, 16, 36, 140. 

Satterlee, O. Ward: author, 193. 

Schmidt, Mrs. Blanche L., 4. a 

School: activities, 140, 155; organizations, 
53; program, 48; projects, 52, 18 
publicity, 10, 207; visitation, 156. 
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School developed reports, 199. 

School news bulletin, 155. 

School policy, 57; parent participation in, 
105. 

Selection criteria, 65. 

Service agencies, 123, 124. 

Services for children, 119, 130, 136. 

Shaker Heights Public Schools: picture 
from, 59. 

Sharing opportunities, 54. 

Snowballing, 217. 

Social activities, 70. 
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